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Book Proposal Form
Tentative Title: 
Tentative Subtitle or tagline: 

Author(s) - list as you will appear on the final cover of the book: 
Suggested VMware Press series (IT, Certification, Business): 
ABOUT THE BOOK
One-line sell line: 

Provide a one sentence “elevator pitch” for your book. For example: “The first book to explain the hottest new technology in computing, written by its developers.” or “Lessons in fostering world-class innovation from the leader of one of the industry’s most successful programs.”
Topic Summary:
Describe for a non‑technical person (such as a bookstore employee) why this topic is of considerable market interest and why the book will sell numerous copies. Include any statistics from market surveys and reports as well as anecdotal information.
Summary of Book:

Please provide a summary of the scope and your unique approach to the topic (e.g. is it a reference, cookbook, tutorial or a combination thereof? Is it an overview or in-depth treatment? What critical problem(s) will it help readers solve? Will the book include examples, case studies, learning objectives, questions, problems, glossaries, a bibliography, references, appendices, etc.?) If this book is product or technology specific, how will the life cycle of the product/ technology influence your project? How will you stay on top of impending changes and developments? [Include a detailed outline at the end of this document or as a separate attachment]
Key Features of the Book:

Supply a bulleted list of what you consider to be the outstanding features of the work. What are the book’s distinctive characteristics that would make a reader buy this book instead of other ones on the same topic? For example: organization, examples, case studies, business plans, templates or checklists, code or software to be included, experience of author, ties to leading products, etc. 
Reader Benefits:

How will this book help the reader? Why will they be buying the book? What should a reader be able to accomplish as a result of reading your book? List at least 5 benefits for the reader:

Support Materials:

Is there a CD or a set of digital files that will accompany your book? Explain here what will be on it to add value to the book (source code, figures, additional software etc.). Any other support material planned such as a website? Please provide a brief description of the content.
Planned format:

To complete the information in the planned format section, you need to estimate your book’s length. Review the outline and estimate the length of each chapter to accomplish this task. You should add an additional 50 pages to the final page count for chapters and appendices to account for front matter and the index. You will also need to estimate the time it will take you to write the manuscript. It typically takes 6-12 months to write the first draft of a technical manuscript. Many factors will impact this calculation, however. How big is the book, first of all? Consider whether or not you can leverage any of your pre-existing work. Ask yourself how many pages can do feasibly write per day or per week and how much research will be required for each chapter. 
Estimated page count:

Estimated time to complete writing of the book:

Targeted in-stock month:

Time sensitive? Are there any conferences, technology or standard changes that will affect this book? Please explain.

ABOUT THE AUDIENCE
Target Audience:

Tell us who will be buying the book?  Who will comprise the book's intended audience (software architects, application developers or designers, project managers, IS managers, CTOs, CEO's, theorists, students, etc.)? Provide a profile of the intended audience: Please provide example affiliations, disciplines, titles and responsibilities of this audience. Describe your primary audience as well as any secondary and tertiary audiences that may exist. 

Size of Market: 

How would you quantify the market in terms of the numbers of readers who will be looking for the information contained in your book over the next 18 months to 2 years? Cite industry statistics, if possible. Depending on whether this is a product-related, certification-related or technology/business book you might cite for example, xxx number of system administrators are using said technology; xxx of related books have sold; xxx numbers of VCPs will be looking to upgrade their skills in the area of xxx in the next 18 months to 2 years.)
Prerequisites: 

Are there any prerequisites of the reader?  State here any prior knowledge/concepts or skills necessary for the reader to understand the book, as well as other books the audience should be familiar with in order to read this book. 

Reaching the market: 
What conferences do the typical audience for this book attend? What conferences do you believe this book should be promoted or publicized at? What websites and newsgroups does the intended audience subscribe to/visit?  

ABOUT THE COMPETITION
Give us a sense of where your book fits into the field of information and books already on the market – whether directly competitive or related. Where else is the information in your book available (for example, in other books, on the Web, white papers, journals, etc.)? 

Competition:

What are the major competitors for this proposal? Consider the existing works in the field and discuss specifically their individual strengths and weaknesses and how does YOUR book differ (in style, level, coverage, or depth)? This material is for review purposes only so please be frank and direct. If comparable or significant books are currently available explain why you chose to write another book in this area. Please mention all pertinent titles even if they compete with only a portion of your book. 
Please list the title, author, ISBN, publisher, copyright, page count, and price – all of this information can be found on Amazon. 
Related titles:
With what VMware books will this project couple? (Please provide the title, author, and ISBN, and why the books will complement each other)

ABOUT THE SALES ENVIRONMENT:
Not all channels are relevant for every book. Where applicable please provide the following insight for these markets and explain any Market Challenges you are aware of: 
Retail: Under what category should this book be shelved in the bookstore? Is there particular topic coverage that you would envision readers asking for or searching for (for example, acronyms, names, problems)?
Corporate: How would a corporation use this book? Are there corporate training programs or seminars (in-house and/or publicly held) that could use this material? Include any potential sales leads or special sales opportunities (including VMware marketing needs)
Academic: Are there any academic programs that would use this book as either a required text or as a supplement? For what specific courses is this book appropriate? List the features of the book that make it ideal for class use (end of chapter examples, case studies, etc.)

Direct Mail: Any User groups, professional organizations or mailing lists we should target to promote this book?  Please explain.

International: is there a strong international market for your book?  Why (or why not)?

ABOUT THE AUTHOR(S) 

What makes you uniquely qualified to write this book? Please provide a brief bio for each author that includes information such as: present position and affiliation; your professional background and what you currently do; any previous Publications you authored or contributed to; professional societies, awards, or honors including VMware Certifications, VCI and vExpert status, User Group associations etc; Other Virtualization/VMware areas of expertise, etc.
ATTACHMENTS 

Outline/Table of Contents:

Please include a detailed chapter outline, including subheadings. (Take a look at a favorite technical book; note the detail of the table of contents.  That is the type of detail needed for the outline.) Include here or attach in a separate document.
Resume or CV for each author.

Sample Chapter or a Writing Example 

Please attach a sample chapter or writing example that accurately reflects the book’s style, tone, and level.
Thank you for your interest in VMware Press. Once you have completed your proposal please submit to the VMware Press team leads: Mary Beth Ray, Executive Editor for Pearson at marybeth.ray@pearson.com .
###
