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Things the rider pays
attention to:

Information

Facts

Procedures

Rules

Logical arguments

Things the elephant
pays attention to:

Personal experiences
Things you can touch,
taste, feel, etc.
Stories

Emotions

Figure 1.2
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Figure 1.3

Julie’s Rider: Julie’s Elephant:

Eu. Tr'LL ProBABLY BE
FINE. You DIDN'T HAVE A
PROBLEM LAST TIME, AND
YoUu DON'T HAVE ANY
GLASSES HANDY. WoulD
SUNGLASSES work?

THE INSTRUCTIONS
SAY T NEED SAFETY
GLASSES. 1 SHoulD
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Class Evaluation Figure 2.1
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Figure 2.2

Class evaluation
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Figure 2.3
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Figure 3.1

Joe ®
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Figure 4.1

Effort Value
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Figure 4.2

Value

Effort
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Figure 4.3

THAT MEANS

NOTHING TO ME.

Subject: SYSWORKSHOP 28768B -
Mandatory Performance Evaluation
System Training

DID uou HeaR

SOMETHING?
A DING OF SOME KIND?
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Figure 4.4

All of the )
people A‘
i
1 Hyperbolic Discounting
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y Y
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Mostly none \
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people ~~----------———--------
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Figure 4.5

When you quit smoking:

In Minutes In One Day In Several Days In 1-12 Months In 1-6 Years In 5-10 Years

your heart  Nicotine Carbon Shortness Risk of heart Added risk of

rate drops levels in the monoxide in of breath and attack drops cancers of the
blood drop the blood drops coughing sharply and mouth and throat,
to zero to level of a decrease added risk of drops by half and

non-smoker coronary heart risk of stroke

disease drops decreases
by half
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Figure 4.6
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Amotivation External Introjected
Regulation Regulation

T can BE

BOUGHT. KIND oF
ASHAMED
ok MAUYRE

A BIT
FLATTERED.

CARE ToO.

Identified / Integrated
Regulation

T BELIEVE IN

THIS. IT's
WORTH DOING

Figure 5.1

Intrinsic
Regulation
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Figure 5.2
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Figure 5.3

Where have your hands been?

’ Are you

Wash your | spreading germs
hands before | | to others?
touching mine. .ﬁ'

]
b v
:
W
v
«

-

Wash your hands to protect
yourself and others.
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Figure 5.4

»

" LEAD
BY EXAMPLE

Wash your hands and
teach kids to scrub
hands for at least

20 SECONDS.

v

UFEISBETTER WITH

CLEAN @

www.cdc.gov/handwashing
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Figure 5.5

T,
g(’)ﬁ/(//z(/m(lM/'/y-. g

. A twenty second spa break in
our dc
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Figure 5.6
N

Oh lools! A dinosoaur:
Feed it some cherries and
malse Friends wichic!

From Talk to the Elephant Design Learning for Behavior Change by Julie Dirksen (9780138073688) Copyright © 2024 Pearson Education. Inc All rights reserved



Figure 5.7
Required Protection Measures

* PPE must be used and be
worn correctly while in
contaminated areas.

* Do not adjust PPE during
patient care.

* If exposed, move
immediately to the
doffing area to remove £ 2
PPE. -

Strengths-based Language

yourself

Controlling Language e
* Wear protective PPE while in
contaminated areas.

* Be careful to not adjust PPE
while you are caring for the
patient.

* Use the doffing area to
immediately remove PPE if
you are exposed.
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Figure 6.1

- Sources of behaviour
. Intervention functions

Policy categories
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cupcake toppers

Potential Behaviors:

Beowse
MEMES

"

Look AT
SNEAKER
STULES

Use
DIFFERENT
HISToRIC
PERIODS

y

y

Goal: More innovative

Look AT
EXOTIC
WILDLIFE

Survey
FasHIoN
BLOGS

Figure 6.2

4

4

SurvEY
CLASSIC
ALBUM
COVERS J 4
CHeck out
. TROPICAL
VIew FISH
sc1-F1 . Use a
MOVIES coLor
-L1isT
EVERUTHING
BLue 7
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Figure 6.3
Capability

Motivation 4—p Behaviour

Opportunity
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Figure 7.1

Hand after moving the trash can Same hand after washing in
to retrieve the tuna fish sandwich accordance with guidelines
wrapper that fell behind it. for healthcare workers.
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Figure 7.1
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Figure 9.1
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Challenge

Figure 10.1

Ability
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TN Figure 10.2

Value

Effort
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Figure 10.3
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Figure 11.1
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Figure 13.1

Problem : Solution

Definition Strategy

Ed m [ Mimplementationll W Evaluation
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Brainstorm Behaviors

Goal: Improve accessibility
of materials

Potential Behaviors:

TesT Docs
WITH A
b SCREEN
VERIFY TAB READER
DESCRIPTIVE ORDER
Mgif;ou Use Tmpeove
 CoNSTSTENT FEERE
~ Heapers/ Ty

TEXT

Cueck
TEXT
CONTRAST
RATIO

Have
CLEAR
CONSTSTENT
LAYOUTS

Figure 14.1

Avord
TABLES IF
NOT
NEEDED

Avorp

USING

HoveER
STATES

MAKE LINK
TEXT MORE
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Figure 15.1

Problem

Implementation®l M Evaluation 2

Definition
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Figure 15.2
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Good-bye!
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