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I Wanted to Begin Slowly but
eBay Grabbed Me Fast

went from being an eBay skeptic to being an eBay Maniac in 60 sec-
onds…well, it seems so now looking back. I really got into it and I began help-
ing my husband. He likes to do things “his way,” but still he seemed to appreci-
ate what I brought to the proverbial table.

Only it wasn’t just proverbial—I really was at the table the first few days. I’ve
worked at our mailing table wrapping hundreds of items that needed to be
shipped. I suppose it isn’t the most elegant job I do, but it makes both of us
happy. He is able to concentrate on writing new listings and now lists far more
items after I began lending my hands.

Helping your eBay Maniac spouse can be an extreme pleasure. And profitable.

You Can Work Together Virtually Trouble-Free
Here we’ll begin to explore how we work together. Our model won’t be exactly
right for your situation because everybody sells and buys on eBay differently.

In spite of the differences between your eBay sales and ours, I know we can
short-cut some of your path to working eBay together successfully.

One of the first things to determine is where your individual strengths lie. As my
eBay Maniac and I began working together, we slowly learned our individual
eBay strengths (in addition to him being good at selling and me being good at
buying).

My eBay Maniac enjoys details more than I do. He likes to work on the account-
ing side of things, for example. He prefers business and numbers. In addition,
he’s a far better salesperson than I ever will be. Once he began eBaying, my
eBay Maniac began studying all he could about selling and marketing. One of
the areas that helped him the most was learning about the concepts behind
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direct marketing. He’s great at writing auction descriptions, and some of the lessons he
learned from studying selling (which I will teach you!) dramatically improved our sales.

I’m better at high-level organization than Greg is. I saw the eBay business encroaching
on our home life. I couldn’t have eBay continue to clutter up our living area. I must con-
fess that it still does from time to time, but our dedicated eBay storage and shipping
area has made life much better as we began increasing our eBay sales load.

To him, it was just stuff that he had listed, but to me, it was stuff that I had to walk
around. I saw eBay as taking over the household and taking over his time. I knew there
were better ways to set things up to run more smoothly. I knew that organization was
the first key to our true success, and I set out to organize the business.

Keep in mind that he had sold many items before I ever saw my first eBay web page.
He knew all about how to list, how to monitor sales, and how to buy. I had to be careful
in my approach. I decided I wanted to be a part of this business, not only to bring a dif-
ferent perspective, but I thought I could also help bring higher profits as well.

The Approach You Use Can Determine How Open Your
eBay Maniac Is to Change
When we began doing this together, I was always hesitant to make suggestions. My
eBay Maniac was hesitant to change things. He had a point because he was a success-
ful seller before I entered the picture. Every time I suggested something new, my mani-
ac’s first response was no.

I would try to understand why my eBay Maniac did the things he did. When I would
suggest something, I’d try to tie it to the results he was currently getting and explain
how those results might be better if we made a simple change. For example, setting
aside an area just for eBay would help him locate items faster, make fewer mistakes,
and generally sell more efficiently and make more money.

It was the “make more money” that really worked well! Once I’d suggest something, he
would mull it over and typically realize it might help make eBay simpler or more prof-
itable. Sometimes he would tell me why something I wanted to do would not work, and
it made sense when he would explain it. We worked through all these situations, just as
we would any other issue in our lives—getting the car repaired, buying new carpet, or
washing dishes—it’s all give and take and commitment to working together.

You Don’t Need the Details, Just the Techniques
Throughout this book you will often learn concepts that might make sense to you but
that you might not be able to implement on your own. For example, we will show you
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ways to list auctions more quickly through the use of third-party tools that are available
to you. We will not walk you through every step of those tools, and we won’t walk you
through every step of many things, because that’s not what you need. Your eBay Maniac
has the details down.

In a way, I’m bringing to you in this book what I brought to my eBay Maniac’s business.
I’m providing an outsider’s insight that you can leverage for your own household’s eBay
business. You can hone these techniques and, with your own eBay Maniac, you will be
able to implement the ones that will benefit your business the most. Don’t sweat the
actual details of how to implement any of these techniques for now because the details
are simple and they are your maniac’s strength at this point.

If you see weaknesses in yourself that need to be strengths in order to be a successful
eBay seller, know that you can learn all the skills you need. Play up your strengths to
your maniac and they will help you learn how to fill in the weak spots. This book will
help too. For example, I was a lousy salesperson, and my eBay Maniac taught me a lot
about how to sell on eBay. I will pass along those eBay selling skills to you.

You will soon see, as I did, that many of the suggestions this book provides, as well as
any insights you come up with yourself as you go along, will dramatically improve your
household eBay business’s work flow and profits, as well as save you and your eBay
Maniac time and effort. That means you’ll have more time together when you’re not
working, and that’s always nice.

Turn Space into Your eBay Room
One of the primary problems of running successful eBay sales out of a home is the eBay
encroachment into the home. If you do absolutely nothing else, you must dedicate an
area to eBay sales. If there is any way possible, use that area for eBay and nothing else.
You will find that you and your eBay Maniac work far better once you dedicate and
organize an area just for eBay.

You don’t need any special eBay skills to turn space into an eBay room. That’s why this
is a great place for you to begin helping your eBay Maniac. Once successful at creating
a dedicated eBay space, or an entire room if you have it, you will have already brought
a big help to your eBay Maniac without ever having to know one computer keystroke
related to eBay. It’s a great place to begin lending a hand.

This can be difficult in a busy and full household. But not having a dedicated area can
cause all kinds of unforeseen problems.

My husband began selling in his office upstairs. It’s a fairly small room with a storage
room off to the side that we converted from attic storage. Initially, it was fine. But for as
few as 15 or more items sold each week, trouble began to happen.
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He would often move a stack of his work “just for a moment” on top of a wrapped eBay
box that was ready to go in the mail and then a week or 10 days later, when the buyer
wondered where the package was, we’d find it under the stack.

By the way, when that happened, we would often refund the buyer half the shipping
fee and upgrade the mailing rate when feasible. For example, instead of mailing the box
via Media rate if it was a DVD, we would mail it via the much faster Priority rate. So our
buyer ended up paying less, and we’d explain what happened when we mailed the
package. Every buyer was understanding when it happened. Fortunately, it only
occurred a few times before we learned our lesson and set aside a space dedicated to
eBay buying and selling.

So dedicate an area, if possible an entire room (or garage), to eBay once you begin sell-
ing several items each week. This keeps your eBay business separate from the rest of
your life and reduces the chances of clutter or space sharing complicating your eBay
buying and selling.

If Space Is a Problem
The majority of readers won’t have an entire room to devote to eBay. We don’t either;
we devoted about half a storage room to eBay. Even in large homes, we realize that half
a room might still be too costly for your situation. There are plenty of things you can do
to help the space situation, until your sales grow so high you add onto your home or
buy a bigger one. (That’s a nice problem to look forward to.)

If your eBay Maniac currently combines the eBay area with an area of the home used
for something entirely different, you need to begin dropping hints right away, as I did,
that things need to change. One of the best ways to approach this is to talk to your
eBay Maniac about how much more money is possible if you two could find a way to
devote more space just to eBay. Be willing to give up some of your own space first, and
your maniac will be more open to the idea. Once your eBay Maniac sees how well a
devoted space works, you both will quickly find ways to grow the space larger as your
eBay sales boom.

Consider these eBay space tips:

• Dedicate a corner of a room to eBay. Try to make it a corner in the room where
your computer is located, or very nearby.

• If the weather temperature permits and you have extra room in your garage, con-
sider making a place there for your eBay sales area. You won’t worry about the
clutter when company comes to visit. You can run a network cable to your garage
for Internet access, or better, set up a wireless signal to the garage so you can
work from a laptop while keeping your desktop computer in your home office area.
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• If nothing else, find a bookcase or a cabinet that you can put against a wall in the
proximity of your computer and make yourselves a promise: you will never use
that bookcase or cabinet for anything except items related to eBay. You might even
need to go a step further and promise that only items in active and completed auc-
tions can sit there. That way, you’ll always be able to locate what you need and
you’ll always be looking over your current inventory to see what needs to be
shipped.

Your dedicated eBay space is even more important when you begin working as a team.
Develop techniques or a labeling system so both of you will know which items are
ready to list, which items are listed, and which items have sold. We sell a lot of rare
and used books, and we try to arrange the books that have been listed alphabetically
by title so when we’re ready to mail them we can locate a title more easily.

You may need to develop a procedure that you move or remove an item under specific
conditions, such as you’re ready to wrap something to mail.

When you remove an item from its designated eBay location to inspect it, always put
the item back where you got it. Your bidders won’t get their questions answered as
fast if you aren’t able to locate the item.

Organization Is the Key

It’s true. A cluttered work area is a confused work area. Although when I write
books I do my best work among a cluttered area of books and papers scattered all

around me, when it comes to a business such as eBay, clutter can be costly indeed.

Right before the time my wife began helping me, I was doing too much. Two times I
swapped books and sent each one to the wrong buyer. That’s a total of four books mailed
to the wrong buyers. There is absolutely no excuse for this. I had to send money to each
buyer so they could ship the book to each other. That is a hassle that no buyer should have
put up with.

I was fortunate in every case. I had understanding buyers. I also bribed them some by send-
ing an extra $5 for their time in addition to the postage costs. It was the least I could do,
and it was the right thing to do. Although these situations worked out, I could not afford
the money or worry and it couldn’t happen again.

I blame my mistaken shipments on my clutter. Thanks to Jayne, our eBay area is much bet-
ter organized now. Our current accuracy is directly related to that organized work area.
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Your Business Might Outgrow Your Home’s Living Area
Growth can make your eBay sales too large to handle in one part of your home, and
that means far more profits when it does. Although a home-based business offers
tremendous advantages, it’s difficult to share living space with a business.

Getting the business out of the house doesn’t necessarily mean that you rent downtown
office space. That defeats the purpose of a home-based business.

Consider the possibility of adding on a room to your home for your business. A much
less expensive option is to put up an outdoor building in your backyard and run electric-
ity to it.

Sure, whatever you do along these lines is going to cost money. Keep in mind that if
you run your eBay business properly—that is, report your income on your taxes—you can
also report your expenses, which greatly help to offset profits, especially in your eBay
business’s early years.

As Your Sales Grow, So Will Your Shipping Area
It’s a fact that the more space you can devote solely to eBay, the more you can sell. The
lack of clutter and the luxury of not constantly moving other things around speeds up
your eBay work.

As you look for ways to devote more space to your eBay work, keep in mind that ship-
ping chores grow in proportion to your eBay sales. About the time you solve your eBay
space problem, a new one will crop up: you’ll need more and more space devoted to
shipping supplies, and space will be needed to wrap the items you ship.

Chapter 11, “Don’t Skimp When You Ship,” discusses some of the things you’ll need in
your shipping area, even if your sales are not considered extraordinary. Depending on
what you sell, even 20 mailed items per week will require a lot of space devoted to
supplies and wrapping. For now, keep shipping in mind as you work out setting up your
eBay area.

eBay’s Still a Numbers Game
In spite of the fact that after reading this book you’re going to be armed to the teeth
with powerful tips and techniques that will help you and your eBay Maniac leave your
competition in the dust, keep in mind that your maniac is an expert. If your eBay Maniac
has had some—or a lot—of success on eBay, your maniac is going to show you more
about what works given the items your family sells than you’ll gain from this book. Each
eBay business differs, and your maniac knows your family’s eBay sales better than any-
body else.
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One thing you will offer are new ideas that your maniac hasn’t thought of or hasn’t had
time to try because they have been too busy doing everything. With you helping out,
your eBay Maniac, along with you, will have time to test new ideas, experiment with
new eBay software tools that are available, and study other books to learn what others
have written about (see this book’s website at www.IMarriedAnEBayManiac.com/
Maniac for a biased list of resources every eBayer needs to read).

You and your eBay Maniac will find new ways to sell items and will learn ways to
decrease your costs as you sell. Always work on improving your performance. Keep
good records and try to beat last year’s sales each month. Even a slight cost savings in
shipping will dramatically add to your profit margin over hundreds and thousands of
auctions. So keep a constant eye out for ways to improve. This book is your first step.

Having said that, eBay is in many respects a numbers game. The more items you list,
the more you will sell. Let’s say you figure out a system that might save you a nickel on
everything you sell. That’s great, and you should work on doing that, but don’t sacrifice
time you would spend listing and managing your current auctions. One auction that
brings you only $20 in profit is worth 400 of those nickels.

eBay Never Promised You a Rose Garden
An in-home eBay business has its problems. This chapter discussed a few of them, such
as the space issue, but there are more. The next chapter discusses some of the other
problems you’ll face.

Having said that, you already have an eBay business in your home, so even though
problems come with the territory, it’s not like you can decide not to do eBay…it’s
already being done there!

Learning about problems now, however, makes you better able to handle those prob-
lems when they arise. And knowing about solutions will really impress your eBay
Maniac and make your maniac even happier that you decided to join in.

www.IMarriedAnEBayManiac.com/
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