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Zack,

Knowing what this book is—and its aim to demystify

. for beginning photographers certain aspects of what it
means to be a working photographer—I really should have
. expected this very question. | hope | can do it justice.

Most publications have a list of preferred photographers who do regular work for
them, and breaking into that lineup is not an easy thing to do. That being said,
picture editors like myself are always looking at photography and for new (or new to
them) talent. | try to stay engaged in this process as much as | can by checking out
emailed and printed promos, photo books, magazines, blogs, and zines, as well as
attending portfolio reviews, gallery shows, etc.

So, by the time I've picked up the phone to make that call to someone new to shoot
for Rolling Stone (or even just for a meeting), more often than not | have probably
been looking at their work for a while—basically stalking them. | might have been
checking out their Tumblr, Instagram, blog, and/or web site from time to time; look-
ing at their latest shoots; or discussing them with coworkers and photo editors at
other magazines. It isn’t always about seeing one amazing shot. It can help to see
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someone’s progression over time. That way, | get a better sense of their personal

style, how they handled a particular situation, and what kind of subjects they seem to

best connect with. Watching their body of work evolve also helps to get to know them
better, to get a sense of the kind of person they are.

More to your question...so what is it that makes me pay attention in the first place?
You asked, “Is it the quality of the work? Is it a gut instinct?” Both are true.

I’'m surrounded by photography—my parents are both photographers, my twin sister
is a visual artist, my wife is also a photo editor, | shoot a bit, and every day | work
with photographers young and old—so I'm frequently fascinated with the processes
they employ, the tools they use (cameras, lenses, film stock), how a shoot went,
whatever. | totally nerd out on that. However, when | see an image that hits me hard
and really connects with me, it’s as if all those details fall away and they’re the

last thing | consider...if | consider them at all. The greatness of an image is in

the intangibles.

| have my own tastes, which may differ from those of my coworkers, and since one
of our tasks is to consider how someone’s work could be applied within the pages of
Rolling Stone, some discussion may occur around the office about someone being
the right fit for the magazine and/or for a particular assignment.

If you are thinking about submitting work to us, | think it's a great idea to be as
familiar as possible with Rolling Stone (this would apply to any publication you'd
like to work for). Know the different sections and the style of work used in each, the
photographers that are employed and how. If you consider your work to be a good fit,
then hit us up.

—Sacha Lecca
Senior Photo Editor, Rolling Stone magazine

Xi



INTRODUCTION

| rarely, if ever, read the introductions to books. Now I'm writing one. Oh, the irony.
| have stuff to say about the stuff | have to say in this book.

This book was born from a Q&A Tumblr blog that | started during the summer of
2012. | began with a goal of answering 1,000 questions. | have since surpassed
that goal. As questions come in from folks, the blog is a random brain dump of

my thoughts and experiences as a photographer. My editor, Ted Waitt, and | have
sifted through hundreds of pages of material to create this book. We started with the
original blog posts and have edited and expanded that material for this book. The
blog is the rough draft, the framework this book is built on.

| feel this book is going to be the grout in your photographic life. There are books on
lighting. Books on marketing. Books on posing. | am not trying to write the definitive
book on any one subject here. This book fills in the gaps. As much as | want to help
explain what to do, | want to explain why you do it. | promise there is at least one
sentence in this book that is going to impact your life as a photographer. At least
one sentence is going to help you out and pay you back over and over and over for
whatever you paid for this book.

Please do not think that I'm speaking from the mountain top of the photography
industry like I'm some Grand Poobah of Light or something. If there is a mountain
top, then | just recently made it to base camp. After 16 years of pursuing photo-
graphy | feel | am just now getting ready to begin climbing. As | answer these ques-
tions, I'm doing so from the perspective of dealing with current issues in my own life,
or I'm speaking to myself in the past. I'm saying things | wish | would have known
“back then.”

Here's the thing...I’'m saying things to myself that, at times, | myself would not have
wanted to hear back then. Some folks think I'm sort of mean and cynical.

Why am | doing this and why do people sometimes think I'm cynical?

Well, let’s start with that question.
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These are different enough

that some thought needs to
. go into this process of which
one to buy.

. The smaller the light source,
the harder the light will be. The larger the light source,
the softer the light will be. The rule of thumb when
using a softbox is that the maximum working distance
from the subject should be no more than twice the
diagonal measurement of the face of the softbox.

Huh? Measure the diagonal dimension of the front of
your softbox. The 28" Westcott has a diagonal mea-
surement of three feet. By this rule of thumb, the
furthest you want to get that softbox from your subject
is six feet. The 50" has a diagonal measurement of
five feet. You have 10 feet to work with from subject
to softbox with this light.

Why does this matter? It depends on how you shoot.
Shoot a lot of full-length shots? Like to add a good bit
of negative space to a photo? If so, then you'd first go
to the 50" box because you can back that thang up

10 feet from your subjects and still get a good qual-

ity of light from it. Like to shoot tighter? You do more
headshot to 3/4-length shots? The 28" can work in that
scenario since you are framing tighter to your subjects
and the light can be closer in.

8 PHOTOGRAPHY Q&A

Also think about the light source you have. The further
you back the light up from the subject the more power
you'll need from your light. Using a hotshoe flash in a
50" softbox from 10 feet away? You'll be living at full
power on that light and still only get f4 or f5.6 at best.
Inverse square law is a bitch. If I'm taking my 50" to a
10-foot mark from the subject then I'm typically driv-
ing it with an Alien Bee or something more powerful
than a hotshoe flash.

Now then, we're just talking about a basic rule of
thumb. Yes, you can put a 28" box 10 feet from your
subject. You can. But you will begin to lose the quality
of light that you got that box for in the first place. As
you move the box further from your subject it becomes
a smaller light source in relationship to them. Think
about moving a 50" box to 100 feet away from your
subject. It would be a pinpoint light source on them.
Move it 10 inches from your subject and it's massive
on them now! A huge, soft, wrapping light source.

Another thing to think about is the spread of light
from a softbox. Umbrellas and the like sort of wash

an area with light. You can shoot one person or 10
people with an umbrella. A softbox is more directional
than an umbrella. The smaller the softbox, the smaller
the spread. | typically use the 28" when I'm shooting
one to two people. Those two people need to be close
together. I'll shoot one to four or five people with the
50" box.



Pictured here are the two softboxes in question. They are

two of my favorite modifiers. These two softboxes have been
part of my regular kit of gear for nearly 10 years. They work
great with both hotshoe flashes and larger strobes.
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The 28" Westcott Apollo was used here. It
is just outside of the frame to camera left.
It creates a beautiful soft light with more
dramatic shadows, as it is smaller than the
50". The 50" box would wrap more light
around her face and open up the shadows.
Maybe you want that in a photo. At that
point, you then use the 50" instead of the
28". :: Nikon D3 / 85mm / f1.8 @ 1/250th
@ ISO 200 with a hotshoe flash in the box.

You say you're mainly shooting seniors and couples.
The 28" will be a good starting point. The 50" can
work, as well. It would allow you to put a little more
room between couples when you are posing them. You
can increase the spread from the softbox by backing

it away from them, but remember that rule of thumb

| mentioned: You'll only want to take the 28" back to
about six feet. Once you need to go beyond six feet
then you'll either sacrifice quality of light or you'll jump
up to the 50" box.

You could just about toss a coin and pick one. | guess
I'd suggest the 28" to you first. Go with that and use
it for six months. Get to know that light really, really
well. Know what it will do and what it won’t do. After
six months of shooting you'll start to know if the 50"
is the next step you need. You'll know this if you con-
stantly find that you need a larger spread of light for
couples, or if you always live at that six-foot range of
the smaller box.

Another thing to think about is to get the 28" box and

a 60" umbrella. The 28" is there for tight shots and
single-person compositions. The umbrella gets pulled
out when you are shooting more than two people or you
need a wider spread of light for the situation you are

in. A good umbrella can be had for $30 or so. It’s good
to have one in your bag at all times. It's the Swiss Army
knife of modifiers.



The 80" Westcott Apollo—or
“Big Mama,” as I call it—
was used here. The face of

the box was approximately

four feet from the subject
and was being powered with
a Nikon SB-80DX flash that
was somewhere around half
power. :: Canon 5D Mk II /
24-70mm L @ 40mm / £3.2
@ 1/160th @ ISO 400.
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UV filters, 67

v

Vee, Jennie, 267
vision, 60

VR lenses, 96
w

wage setting. See pricing

war photography, 135-136

web sites
creating, 194-195, 199-200
mixing genres on, 188-189
photo galleries on, 223
posting pricing on, 177-179

Wedding and Portrait Photographers

International (WPPI), 82
wedding photography
marketing at bridal shows,
206-207
pay rate for second shooters of,
144
perfect client worksheet for,
290-291
supporting a passion through,
120
Weeman, Michael, 145-146
Weems, Hassel, 32

Westcott
Apollo softboxes, 8-11
white cotton backdrop, 183
Weston, Edward, 228
White, Jack, 118-119
white cotton backdrop, 183
white seamless, 29
White Stripes concert, 118-119
wide-open aperture, 100
Winters, Dan, 46, 122, 228
Wonderful Machine, 146, 225
work prints, 219-220
work-for-hire contracts, 251
worksheets
advertising/commercial
photography, 293
gear acquisition timeline, 286
magazine photography, 292
monthly cost of doing business,
288-289
perfect wedding/portrait client,
290-291

Y
Yang, Peter, 228
Yongnuo flashes, 243, 262, 268
YouTube resources
DigitalRev channel, 55
light meter info, 236
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