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Preface
Artificial intelligence (AI) is now embedded in the fabric of cybersecurity operations, powering 
detection engines, automating incident response, and forecasting attacks across digital ecosystems. 
The adversaries we face are no longer just sophisticated human actors; they are increasingly aug-
mented by the power of AI, launching attacks that are faster, stealthier, and more adaptive than  
anything we have seen before.

Traditional cybersecurity must evolve, since it was built for a previous generation of threats. We must 
move beyond mere defense and embrace a new framework: AI-powered digital cyber resilience. 
We must continue to create intelligent, adaptive ecosystems that can anticipate threats, withstand 
attacks, rapidly recover, and continuously evolve.

This book is intended as a comprehensive guide for that journey. It is written for cybersecurity pro-
fessionals on the front lines, the CISOs, IT leaders, technology enthusiasts, anyone architecting digital 
defenses, the students who will inherit this landscape, and the policymakers striving to secure our 
collective digital future. We will demystify the technologies at the heart of this revolution, from gen-
erative AI and large language models (LLMs) to the core security functions they are transforming.

Together, we will explore how AI is supercharging cybersecurity operations, threat intelligence, and 
incident response, enabling us to act at machine speed. We will venture into the domains of Internet 
of Things (IoT) and cloud security, and tackle the complex challenges of advanced encryption, pri-
vacy, and compliance in an AI-driven world. Finally, we will address the crucial topics of integrating 
AI into cybersecurity programs and, just as importantly, securing our AI implementations against 
novel attack vectors.

The age of AI is here, and it is a double-edged sword. The same technology that can be weaponized 
against us holds the key to our most robust defense. Our hope is that this book provides you with 
the knowledge and strategic insights needed to harness the transformative power of AI, not just to 
protect your systems, but to build a truly resilient digital future.

Goals/Objectives/Approach of the Book

The primary goal of this book is to provide a comprehensive and strategic guide to navigating the 
intersection of artificial intelligence and cybersecurity. We aim to shift your mindset from a tradi-
tional, reactive security posture to a proactive, intelligent, and resilient framework fit for the modern 
era. This book aims to break down complex topics, such as generative AI, LLMs, and machine learn-
ing, into understandable concepts, clarifying their real-world applications in defending digital assets.

We will move the conversation beyond simple threat prevention and toward building systems that 
can anticipate, withstand, adapt to, and rapidly recover from sophisticated cyber attacks. One of the 
goals of this book is to provide both high-level strategic insights for leaders and actionable knowl-
edge for the cybersecurity professionals tasked with implementation. This book will equip you not 
only with the tools to leverage AI for defense but also with the important knowledge needed to 
secure the AI systems themselves from emerging threats.
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Upon completing this book, you will be able to articulate the core principles of digital cyber  
resilience in the “age of AI” and differentiate it from traditional cybersecurity. You will learn how to 
design and implement modern, AI-augmented incident response, threat intelligence, and security 
operations workflows that leverage automation and orchestration for machine-speed reaction.

This book is structured to guide you on a logical journey from foundational knowledge to advanced 
application. We begin by establishing the “why” (the concept of cyber resilience and the core  
technologies of AI that make it possible). From there, we proceed chapter by chapter through the 
essential pillars of a modern security program, dedicating each to a specific function and exploring 
in detail how AI is revolutionizing it.

This book strikes a balance between theoretical understanding and practical application. We ground 
concepts in real-world examples and strategic frameworks that can be adapted to your own organi-
zation. Each chapter builds on the last, creating a holistic picture of an AI-powered, digitally resilient 
ecosystem.

Targeted Reading Audience

This book is written for a professional and research audience requiring depth rather than an intro-
ductory treatment. Security engineers, penetration testers, SOC analysts, and AI model developers 
will find the technical breakdowns directly applicable to operational contexts. Graduate-level stu-
dents and researchers in AI security will gain an integrated view of machine learning algorithms, 
attack vectors, and resilience strategies. Policymakers and regulatory specialists will benefit from the 
translation of technical findings into resilience frameworks and compliance obligations. Above all, 
the book serves those who must design, deploy, and defend AI-powered systems in adversarial  
environments where resilience is fundamental.

Book Organization

Chapter 1, “Understanding Digital Cyber Resilience in the Age of AI,” establishes the fundamen-
tal shift from traditional cybersecurity to a modern resilience framework. We explore why legacy 
defense-in-depth strategies are failing against AI-augmented threats and define the core principles 
of digital cyber resilience: the ability to anticipate, withstand, recover from, and adapt to attacks. It 
sets the stage for why AI is not just an advantage but a necessity for survival in the current threat 
landscape.

Chapter 2, “Introduction to Generative AI, LLMs, and SLMs,” introduces the foundational con-
cepts, mechanisms, and applications of generative AI, large language models (LLMs), and small 
language models (SLMs) in the cybersecurity domain. The chapter begins with an exploration of 
generative models such as generative adversarial networks (GANs) and variational autoencoders 
(VAEs), highlighting their role in creating synthetic datasets for training intrusion detection systems 
and simulating zero-day exploits. It examines how these models are applied to anomaly detection, 
adversarial training, and resilience testing against advanced persistent threats.
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The discussion then transitions to LLMs and SLMs, with an emphasis on their architectural  
foundations in transformers and the differing computational and operational trade-offs between 
large-scale, high-accuracy models and lightweight, low-latency alternatives. Real-world applica-
tions are illustrated, including the use of LLMs in threat intelligence extraction, automated incident 
reporting, and phishing detection, as well as the deployment of SLMs in IoT and embedded systems 
for real-time anomaly detection. You will learn about how the combination of convolutional, recur-
rent, and transformer-based models improves the detection of multistage and evolving threats. The 
chapter also underscores the vulnerabilities of these models to adversarial manipulation, the risks of 
bias, and the ethical implications of deploying synthetic data and AI-driven detection tools in critical 
infrastructure. The chapter concludes by situating these technologies within broader cybersecurity 
workflows, encompassing malware analysis, SIEM integration, and autonomous intrusion detection. 
It establishes a technical foundation for understanding the dual role of generative AI, LLMs, and 
SLMs as both powerful defensive tools and potential sources of new vulnerabilities, setting the stage 
for deeper exploration of AI-driven resilience strategies in subsequent chapters.

Chapter 3, “Anomaly Detection, Predictive Analysis, and Threat Forecasting,” examines the 
technical foundations and practical methods for detecting anomalies in digital systems, predicting 
cyber threats, and developing predictive security models. The chapter begins by defining anomaly 
detection in cybersecurity, situating it as a core mechanism for identifying malicious activity across 
networks, logs, and user behaviors. It examines supervised approaches, such as support vector  
machines (SVMs) and random forests, as well as unsupervised techniques including K-means, 
DBSCAN, and principal component analysis (PCA). Each is assessed for its applicability in high-
dimensional, dynamic data environments.

This chapter then advances to predictive analysis, focusing on time-series and sequential modeling 
with ARIMA, GARCH, and long short-term memory (LSTM) networks. These methods are demon-
strated in forecasting threat vectors, anticipating zero-day exploits, and prioritizing vulnerabilities 
for proactive defense. Hybrid approaches, such as combining clustering with autoencoders, are 
highlighted for their robustness in detecting both overt and subtle anomalies across heterogeneous 
datasets. Model performance evaluation is discussed in detail, with precision, recall, F1-score, and 
advanced measures such as AUC-ROC contextualized within operational security settings. To ensure 
trustworthiness, the chapter emphasizes the role of explainable AI (XAI) techniques, such as SHAP, in 
making complex outputs interpretable for analysts.

This chapter includes case studies that demonstrate how dynamic malware analysis, root-of-trust 
monitoring, and secure boot verification can be integrated with predictive modeling to detect 
stealthy threats, such as ransomware and advanced persistent threats (APTs). This chapter covers the 
typical operational challenges, including false positives, privacy risks, and the danger of analyst alert 
fatigue. Ethical considerations, such as preserving user anonymity and ensuring responsible deploy-
ment of AI-driven anomaly detection, are incorporated to balance effectiveness with accountability.

Chapter 4, “AI-Driven Threat Intelligence,” explores how artificial intelligence is redefining the way 
organizations approach cyber defense. In this chapter, we go beyond traditional data collection and 
discuss how AI transforms raw, unstructured signals from across the global threat landscape into 
actionable intelligence that security teams can immediately use.
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We break down how AI systems can autonomously gather, filter, and correlate information  
from diverse sources. This includes open-source intelligence (OSINT), dark web forums, malware 
repositories, and real-time telemetry, at a scale no human team could match. More importantly, we 
demonstrate how these platforms enhance alerts with contextual data, enabling analysts to  
distinguish between noise and genuine indicators of compromise.

You will also see how AI models are being trained to recognize adversary tactics, techniques, and 
procedures (TTPs) mapped to frameworks like MITRE ATT&CK, providing deeper insight into the 
behavior of attackers. Finally, we discuss how this intelligence can be tailored and operationalized, 
allowing security teams to proactively anticipate threats, prioritize responses, and support decision-
making at both tactical and strategic levels. You will learn how AI is moving threat intelligence from 
a reactive process into a predictive and adaptive discipline, giving defenders the upper hand in an 
increasingly fast-moving cyber battlefield.

Chapter 5, “Introduction to AI-Driven Incident Response,” highlights how artificial intelligence is 
transforming the way organizations detect, contain, and recover from cyberattacks. In today’s threat 
landscape, speed and accuracy are paramount. The faster a team can validate an incident and take 
the right action, the less damage an attacker can inflict.

We begin by contrasting traditional, manual incident response (IR) workflows (which often rely 
on human analysts manually reviewing alerts, logs, and forensics data) with the AI-augmented IR 
model. In this new paradigm, AI systems act as force multipliers, instantly analyzing telemetry across 
endpoints, networks, and cloud environments to cut through the noise and surface the most critical 
signals.

This chapter covers how AI can correlate alerts across multiple tools and data sources, reducing  
false positives and giving analysts a unified view of the incident. It also explores how AI-driven 
platforms can recommend or even automate containment and eradication steps, such as isolating 
compromised endpoints, blocking malicious IPs, or rolling back unauthorized changes, actions that 
previously could take hours or days but can now occur in seconds.

Finally, we look ahead to how AI-driven incident response integrates into the broader security  
ecosystem, enabling continuous learning from past incidents, adapting to new attacker tactics, and 
embedding resilience directly into the IR lifecycle.

Chapter 6, “Real-Time Analysis, Decision-Making, Orchestration, and Automation,” explores 
the four pillars that constitute this advanced resilience engine: real-time analysis, AI-driven decision-
making, orchestration, and automation. To understand how these pillars synergize to create a truly 
resilient enterprise, this chapter uses the Observe-Orient-Decide-Act (OODA) loop as a recurring 
conceptual framework. Originally developed by military strategist John Boyd for air-to-air combat, 
the OODA loop posits that victory belongs to the side that can cycle through this decision-making 
process faster and more effectively than its adversary.

Chapter 7, “IoT Security and Cloud Security Using AI,” discusses how AI can be applied to secure 
two of the most vulnerable domains in contemporary digital infrastructure: the Internet of Things 
and cloud environments. The chapter begins by mapping the unique threat landscape of IoT, from 
insecure firmware and weak authentication protocols to large-scale botnet attacks that exploit mil-
lions of poorly secured devices. It highlights how lightweight AI models, particularly small language 
models (SLMs) and anomaly detection frameworks, can operate within resource-constrained IoT 
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ecosystems to identify irregular device behaviors and prevent cascading failures. The discussion then 
shifts to cloud security, detailing risks such as privilege escalation, insecure APIs, and multi-tenant 
data leakage.

We discuss how AI could be used as a mechanism for real-time monitoring, automated policy 
enforcement, and anomaly detection at scale across distributed cloud infrastructures. This chapter 
includes case studies that illustrate the application of AI-enhanced intrusion detection systems, rein-
forcement learning for adaptive access control, and natural language processing (NLP) for detecting 
misconfigurations in infrastructure-as-code. The chapter underscores hybrid defense methodolo-
gies, illustrating how AI can bridge IoT and cloud environments to secure end-to-end ecosystems. 
For example, predictive modeling supports proactive patching in IoT networks, while AI-powered 
orchestration tools synchronize response efforts across cloud service providers.

This chapter also examines the ethical and operational challenges of applying AI in these settings, 
including data privacy, regulatory compliance, and the risks associated with overreliance on auto-
mated decision-making. The chapter positions AI as a critical enabler of IoT and cloud resilience, 
providing the technical depth and operational strategies required to defend against rapidly evolving 
cyber threats in highly distributed and dynamic environments.

Chapter 8, “Advanced Encryption Techniques, Privacy, and Compliance,” examines the interplay 
between state-of-the-art cryptography, privacy-preserving methods, and the demands of regulatory 
compliance in contemporary cybersecurity. The chapter begins by exploring the disruptive potential 
of quantum computing against classical encryption schemes and introduces post-quantum cryp-
tographic standards, including CRYSTALS-KYBER, CRYSTALS-Dilithium, and SPHINCS+. It analyzes 
how AI can optimize lattice-based structures and automate cryptographic processes, ensuring that 
quantum-resistant protocols remain practical in resource-constrained environments, such as IoT.

The chapter explores homomorphic encryption in detail, including noise management, boot
strapping, and parameter optimization, showing how recent advances make it feasible for privacy-
preserving computation in finance, healthcare, and encrypted machine learning. Decentralized 
privacy protocols are investigated through blockchain, secure multi-party computation, ring signa-
tures, and zero-knowledge proofs, with AI enhancing scalability and adaptive contract enforcement. 
Techniques such as federated learning, differential privacy, oblivious RAM, and trusted execution 
environments are positioned within compliance frameworks, including GDPR and HIPAA,  
demonstrating their role in protecting individual data while enabling large-scale analytics.

This chapter highlights AI’s dual role in cryptography: as an accelerator for optimization, key man-
agement, and anomaly detection, and as a potential threat vector through AI-driven cryptanalysis. It 
also details the increasing use of encryption by malware, including ransomware families that exploit 
cryptographic protocols to evade detection, requiring hybrid static and dynamic analysis workflows. 
The chapter concludes by addressing the convergence of encryption, privacy, and compliance, 
stressing the need for adaptive, AI-enhanced defense that balances security guarantees with  
regulatory and ethical obligations.

Chapter 9, “Using AI to Enhance Cybersecurity Programs and Policies,” investigates how 
advanced artificial intelligence techniques are embedded across organizational cybersecurity frame-
works, from technical controls to governance mechanisms. The chapter begins with dynamic secu-
rity policies, demonstrating how reinforcement learning (RL) enables real-time policy adjustments 
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to counter emerging threats. Examples include AI agents autonomously reconfiguring firewall rules 
or access permissions in response to anomalies, creating adaptive defense postures in volatile threat 
environments. The discussion expands to federated learning (FL) as a mechanism for distributed 
security in IoT and healthcare contexts, allowing devices to locally train models while preserving 
data privacy. This approach scales defense capabilities across heterogeneous infrastructures while 
reducing bandwidth consumption and ensuring regulatory compliance. Real-time detection and 
response are then explored through security orchestration, automation, and response (SOAR) sys-
tems, with recurrent neural networks (RNNs), long short-term memory (LSTM) networks, and graph 
neural networks (GNNs) highlighted for their ability to identify multistage intrusions and lateral 
movement across networks. AI-driven deception techniques, such as adaptive honeypots and hon-
eytokens, are introduced as methods for engaging attackers, prolonging intrusion attempts, and 
generating high-fidelity threat intelligence. The chapter also considers system-level safeguards such 
as secure boot with TPM/UEFI integration, AI-enhanced malware detection pipelines using static and 
dynamic analysis, and predictive vulnerability detection in CI/CD workflows. On the governance side, 
the text outlines how AI augments compliance monitoring, regulatory change management, and 
policy adaptation through ontology-based reasoning and explainable AI (XAI). These approaches 
ensure transparency in AI decisions while aligning cybersecurity actions with organizational and 
legal requirements. Ethical considerations, particularly privacy-preserving monitoring through dif-
ferential privacy and federated learning, are integrated into the discussion to highlight the balance 
between operational effectiveness and accountability. By linking AI-enhanced malware analysis, 
real-time orchestration, and adaptive governance, this chapter positions AI as both a technical and 
institutional enabler of resilience. It establishes a holistic framework where AI strengthens security 
programs, aligns them with compliance regimes, and enables continuous adaptation to evolving 
adversarial tactics.

Chapter 10, “Securing AI Implementations,” addresses one of the most urgent and often  
underestimated challenges in modern cybersecurity, which is protecting the AI systems. Adversaries 
are developing ways to exploit weaknesses in these very systems.

This chapter introduces the unique attack surface of AI/ML models and the risks that arise  
throughout the AI lifecycle. We examine adversarial attacks, where carefully crafted inputs are 
designed to mislead models into making incorrect decisions, as well as how attackers can leverage 
weak authorization in agentic AI implementations.

You will learn that securing AI requires a new mindset that goes beyond traditional software secu-
rity, addressing vulnerabilities across the entire AI lifecycle. We will establish a foundation for this 
approach by introducing key industry frameworks from the Coalition for Secure AI, NIST, and OWASP.

You will explore the NIST AI Risk Management Framework, gaining an understanding of its core 
functions (Govern, Map, Measure, and Manage) and the essential characteristics of trustworthy AI, 
such as safety, security, and fairness. Delving into specific threats, you will examine the OWASP Top 
10 for LLMs through detailed explanations and case studies on critical vulnerabilities like prompt 
injection, excessive agency, and supply chain attacks. You will also gain insight into the sophisticated 
world of adversarial machine learning (AML) and the unique challenges posed by agentic systems 
and multi-agent system (MAS) architectures using the MAESTRO framework.
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You will learn about AI supply chain security including model signing and provenance tracking. You 
will also learn about threats against Model Context Protocol (MCP) and Agent2Agent (A2A) imple-
mentations. You will learn how to put these principles into practice through advanced, proactive 
security measures. We will cover the importance of algorithmic red teaming to simulate attacks, the 
use of specialized tools to test for vulnerabilities, and the absolute necessity of continuous monitor-
ing and observability to maintain a robust security posture against the dynamic and evolving threats 
facing AI. By the end of this chapter, you will be better equipped to build, deploy, and manage AI 
systems that are not only powerful and innovative but also safe, secure, and trustworthy.
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AI-Driven Threat Intelligence

Chapter Objectives
Artificial intelligence (AI) is being used in modern threat intelligence, enabling cybersecurity sys-
tems and organizations to keep pace with sophisticated and evolving threats. Threat intelligence 
that leverages machine learning (ML) and big data analysis has been used for many years. However, 
the advent of generative AI and its ability to process natural language have taken it to the next 
level. The result is faster, more accurate, and often automated threat intelligence exchange, diges-
tion, detection, and response. Thus, AI is indispensable in cybersecurity operations. This chapter 
provides an in-depth analysis of AI-driven threat intelligence, covering key technical aspects, its 
application against a broad spectrum of threats, real-world implementations, the role of generative 
AI, autonomous security agents, and future trends shaping this field.

Technical Aspects of AI in Threat Intelligence
AI-driven threat intelligence leverages a range of AI models, neural network architectures, and 
advanced techniques that enable systems to learn from data and continually improve over time.  
The following sections describe the main technical components and some historical examples.

4
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Traditional Predictive AI Models, Supervised, and Unsupervised Learning

Traditional machine learning models are still relevant. Many people believe that generative AI mod-
els, like the O-series models from OpenAI, Claude, and open-weight models like DeepSeek, are the 
only choice for cybersecurity. Traditional AI models that are trained on labeled datasets can be used 
to learn to classify threats or benign behavior. Decision trees, support vector machines, and neural 
networks can identify malware or phishing by learning from known examples. For instance, a clas-
sifier can be trained on features of malicious versus clean files or emails to accurately flag malware 
and phishing attempts based on past labeled data. Then it can automatically generate threat intel-
ligence based on observed behavior.

Unsupervised models can detect anomalies without requiring labeled attack data, which is great for 
uncovering new or stealthy threats. Clustering algorithms (for example, K-means, DBSCAN) group 
similar behavior and flag outliers in network traffic that may indicate a cyber attack. This anomaly 
detection capability helps identify unknown threats, such as novel intrusion patterns or insider mis-
use, that deviate from normal baselines.

Deep Learning and Neural Networks

Deep neural networks (such as multilayer perceptrons, CNNs, and RNNs) automatically learn com-
plex patterns from large datasets. In cybersecurity, deep learning has demonstrated success in areas 
such as malware analysis and fraud detection. For example, convolutional neural networks (CNNs) 
and recurrent neural networks (RNNs) can capture intricate sequences or structures in data: CNNs 
have been used to analyze binary executables or network traffic, while RNNs handle sequences of 
system calls or user actions. Deep learning can recognize subtle, high-dimensional patterns and 
detect zero-day malware and complex fraud schemes that signature-based methods miss.

Figure 4-1 illustrates a CNN architecture used for analyzing binary executables (such as .exe, .dll, and 
.bin files) for malware classification.

binary executables 
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Figure 4-1 
A Convolutional Neural Network Architecture Used for Analyzing Binary Executables
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In Figure 4-1, the model inspects binary executable files, which can be transformed into an image-
like representation. Each file type (.exe, .dll) is processed as structured data for feature extraction. 
The convolutional layers perform feature extraction. The first convolutional layer applies convolu-
tion operations with the Rectified Linear Unit (ReLU) activation function, which introduces nonlin-
earity. 

In this example, the model extracts patterns from binary files, similar to how CNNs extract edges 
from images.

The pooling layer reduces dimensionality by selecting key features, improving computational  
efficiency, and reducing noise.

The second convolutional layer further refines features, detecting more complex patterns indicative 
of malware or benign behaviors. The second pooling layer further compresses data while preserving 
key features.

The flatten layer converts the extracted features from the convolutional layers into a one-dimensional  
vector for input into the fully connected layer. The fully connected layer is a deep neural network 
layer that connects all neurons, capturing relationships between features to make final predictions. 
The output layer uses a SoftMax activation function, which produces a probability distribution over 
different classifications, such as

•	 Benign software

•	 Malware (for example, Trojans, ransomware, spyware)

•	 Potentially unwanted programs (PUPs)

What Is Nonlinearity?

Nonlinearity in the context of machine learning and neural networks refers to a property where 
an input-output relationship does not have a one-to-one correspondence between inputs 
and outputs. In other words, the output of a function or layer may change even if only minor 
changes are made to the input.

The introduction of nonlinearity in convolutional layers with ReLU activation allows the network 
to learn more complex patterns and relationships in the data, such as edges, shapes, and tex-
tures, which are important for tasks used in object detection.
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Case Study: Using CNNs for Malware Classification
Traditional signature-based and heuristic malware detection methods struggle to detect zero-day 
malware and obfuscated malicious code. Historically, organizations have developed a CNN-based 
malware detection system that automatically learns patterns from binary executable files and classi-
fies them as either benign or malicious.

When you train a CNN, you start by collecting a dataset of labeled executable files (for example, 
from VirusTotal, malware repositories, or enterprise threat intelligence feeds). The binary files are 
transformed into structured matrices. Convolutional and pooling layers are used to identify unique 
malware features.

The fully connected layers and SoftMax activation are used to classify files. You can train the model 
using labeled malware and benign datasets. You also can use cross-validation and evaluate perfor-
mance with metrics like accuracy, precision, recall, and F1-score.

Although accuracy, precision, recall, and F1-score are widely used and useful metrics, they may not 
be sufficient for evaluating your AI model’s performance, especially if you’re planning to deploy it in 
production. Additional model evaluation metrics include mean squared error (MSE), which is useful 
for regression problems. MSE measures the difference between predicted and actual values.

Mean absolute error (MAE) is similar to MSE but uses the absolute difference instead of squaring 
it. Root mean squared percentage error (RMSPE) is a variation of MSE, suitable for problems with 
an extensive range of values. Area under the receiver operating characteristic curve (AUC-ROC) 
measures the model’s ability to distinguish between positive and negative classes. Area under the 
precision-recall curve (AUC-PR) can be used to evaluate the model’s performance in terms of preci-
sion and recall at different thresholds.

Additional model deployment metrics can measure latency (the time taken by the model to make 
predictions on new inputs), memory usage, and robustness to adversarial examples (assessing the 
model’s ability to withstand intentionally crafted input examples designed to mislead it).

When evaluating your AI model before deployment, consider using a combination of these metrics 
to gain a well-rounded understanding of its performance and limitations. This approach will help 
you identify areas for improvement and fine-tune your model for optimal results in production. In 
this book, we will not address the additional technical details of model evaluation. However, for fur-
ther details, visit the GitHub repository at https://hackerrepo.org.

Once you train and evaluate the model, you can deploy as a cloud-based API or embed within end-
point detection and response (EDR) solutions.

Natural Language Processing (NLP)

Natural language processing techniques allow threat intelligence systems to interpret and analyze 
unstructured text data, which is abundant in cybersecurity (for example, logs, security reports, email 
content, dark web forums). By text mining threat reports and parsing phishing emails, NLP models 
can extract indicators of compromise; identify attacker tactics, techniques, and procedures (TTPs); 

https://hackerrepo.org
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and even infer attacker intent. For example, an NLP-driven system might scan social media or under-
ground forums for threat chatter or analyze an email’s language and entities to determine whether 
it’s phishing.

Case Study: Detecting and Analyzing Phishing Campaigns
A large financial institution experienced sophisticated phishing attacks targeting its employees 
and even its customers. The company needed to improve its threat detection capabilities while 
maintaining privacy and ethical guidelines. The security team recognized that traditional rule-based 
detection methods were becoming less effective against evolving threats and decided to imple-
ment an NLP-based solution.

The team began by building a comprehensive dataset for analysis. They collected and sanitized his-
torical phishing emails, carefully removing all customer personally identifiable information (PII) to 
protect privacy. This effort was supplemented with public threat intelligence reports, security advi-
sories, and carefully monitored discussions from public security forums. System logs and alerts were 
also incorporated to provide additional context and correlation data.

The core of the solution was a sophisticated NLP pipeline that could process and analyze various 
types of security data. The team used named entity recognition to automatically identify critical 
security artifacts such as malicious URLs, command and control server addresses, and malware sig-
natures. The system applied sentiment analysis and intent classification to detect subtle social engi-
neering patterns that might indicate manipulation attempts. By generating embeddings of threat 
data, the system could cluster similar attack patterns, while knowledge graphs mapped complex 
relationships between different threat indicators. Figure 4-2 shows this high-level process.
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Figure 4-2 
Using Natural Language Processing for Detecting and Analyzing Phishing Campaigns
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The team leveraged generative AI in several innovative ways. To address the challenge of limited 
training data, they used generative models to create synthetic training examples that preserved the 
characteristics of real attacks while avoiding privacy concerns, as illustrated in Figure 4-3.
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Figure 4-3 
Generating Synthetic Data to Train a New AI Model

This system could also generate detailed threat reports from raw intelligence data, significantly 
reducing the time analysts spend on documentation. It also automated the creation of initial inci-
dent response drafts and proposed potential mitigations based on observed threat patterns.

The implementation showed impressive results, with a 65 percent improvement in early detection 
of novel phishing campaigns and a 45 percent reduction in analysis time for security incidents. 
The system provided deeper insights into attacker tactics through comprehensive pattern analysis 
and enabled more consistent threat documentation. Several factors were important to this suc-
cess: strict data handling controls and privacy protection measures, continuous human oversight of 
AI-generated analysis, regular model retraining to adapt to new threats, and seamless integration 
with existing security infrastructure.

You can now see that when properly implemented with appropriate controls and oversight, NLP 
and generative AI can significantly enhance threat intelligence capabilities while maintaining ethical 
standards and privacy protections.

Federated Learning

In the preceding case study, you saw an example of federated learning. This popular method trains 
AI models across decentralized data sources (for example, across multiple organizations or devices) 
without pooling sensitive data in one place. It uses an AI model to create synthetic data based on 
the original sensitive data, as you saw in the example illustrated in Figure 4-3.

One of the main goals of federated learning is preserving privacy. Federated learning allows you 
to train an AI model that benefits from a wide range of threat observations, improving accuracy 
against malware or attacks. For example, federated learning has been used to build robust malware 
classifiers by combining insights from many organizations’ encounters with new malware variants—
all without exposing each organization’s raw data.
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Reinforcement Learning (RL)

Reinforcement learning AI models learn optimal actions through feedback and rewards, making 
them useful for adaptive security. In a cybersecurity context, an RL-based system can dynamically 
adjust defenses or response policies by continuously learning from the success or failure of its 
actions. For instance, an RL AI agent integrated in a security information and event management 
(SIEM) platform could learn to prioritize critical alerts and trigger response playbooks automati-
cally, refining its strategy to contain threats more effectively over time. This trial-and-error learning 
enables real-time adaptation to evolving attack tactics, as illustrated in Figure 4-4.
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Figure 4-4 
Reinforcement Learning Example

Leveraging AI to Automate STIX Document Creation for Threat 
Intelligence
Standards such as Structured Threat Information eXpression (STIX) and Trusted Automated 
Exchange of Indicator Information (TAXII) have been developed to provide a common language 
and secure transport for threat data. You can use AI to automatically generate STIX documents from 
unstructured threat data, streamlining the entire intelligence lifecycle.

Understanding STIX and TAXII

STIX is a standardized language designed to represent cyber threat intelligence in a consistent, 
machine-readable format. It allows organizations to describe entities such as indicators, threat 
actors, campaigns, and observed data, providing rich context and relationships that facilitate auto-
mated analysis and sharing. By using STIX, analysts can translate diverse threat information into a 
common format that both humans and machines can process effectively.

TAXII, on the other hand, is a protocol that specifies how to exchange cyber threat intelligence  
(CTI) over HTTPS. TAXII defines the services and message exchanges—such as request/response  
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(collections) and publish/subscribe (channels)—that allow organizations to securely share  
STIX-formatted threat intelligence with trusted partners.

Together, STIX and TAXII enable a robust, interoperable ecosystem for threat intelligence sharing, 
ensuring that critical information is both standardized and securely transmitted across various plat-
forms and communities. You can find more information about the STIX and TAXII specifications at 
https://oasis-open.github.io/cti-documentation.

Using AI to Create STIX Documents

Advanced natural language processing and transformer-based models have dramatically enhanced 
how threat intelligence data is collected, processed, and shared. AI can

•	 Extract Key Information: By processing unstructured text from blogs, reports, dark web 
forums, and other sources, AI models can identify key indicators of compromise (IoCs), threat 
actor details, attack patterns, and contextual information.

•	 Map Unstructured Data to STIX Objects: AI algorithms can leverage predefined mapping 
rules to convert extracted data into standardized STIX objects—such as indicators, observed 
data, and threat actors—thus automatically generating comprehensive STIX bundles.

•	 Automate Document Generation: With fine-tuning on cybersecurity corpora, transformer 
models (for example, OpenAI’s models, Claude, Llama) can generate threat intelligence narra-
tives in STIX format. This capability is illustrated in Figure 4-5.
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Figure 4-5 
Automatically Creating Machine-Readable Threat Intelligence STIX Documents

A typical AI-driven process to create STIX documents (as mostly illustrated in Figure 4-5) might 
involve the following steps:

1.	 Data Collection: Gather unstructured threat intelligence from multiple sources (for example, 
security blogs, social media, dark web data).

2.	 Data Processing: Use AI models to extract relevant entities and attributes from the text.

https://oasis-open.github.io/cti-documentation
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3.	 Mapping to STIX: Apply mapping logic to convert these extracted elements into STIX-
compliant objects.

4.	 Bundle Generation: Assemble the STIX objects into a coherent STIX bundle (a collection of 
interconnected threat intelligence elements). 

The Python script in Example 4-1 enables interaction with OpenAI’s models to generate STIX JSON 
documents from recent malware entries retrieved from the Malware Bazaar API. The script retrieves 
the latest malware entries and then uses the OpenAI API to generate STIX JSON documents for each 
entry.

EXAMPLE 4-1  Automatically Creating STIX JSON Documents Using AI

# Import Required Libraries
import os
import requests
import json
from openai import OpenAI
 
# Retrieve your OpenAI API key from environment variables.
api_key = os.environ.get("OPENAI_API_KEY")
if not api_key:
    raise ValueError("Please set your OPENAI_API_KEY environment variable.")
 
# Instantiate the OpenAI client.
client = OpenAI(api_key=api_key)
 
# Malware Bazaar API endpoint.
MALWARE_BAZAAR_API_URL = 'https://mb-api.abuse.ch/api/v1/'
 
def get_recent_malware_entries(limit=5):
    """
    Retrieve recent malware entries from Malware Bazaar using the "selector": "100"
    (which returns the latest 100 additions) and then return only the first `limit` 
entries.
    """
    payload = {
        "query": "get_recent",

Note

Once generated, these STIX bundles can be shared securely with partners or ingested into 
threat intelligence platforms using the TAXII protocol.

https://mb-api.abuse.ch/api/v1/'
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        "selector": "100"  # Using "100" to get the latest 100 additions.
    }
    try:
        response = requests.post(MALWARE_BAZAAR_API_URL, data=payload, timeout=15)
        response.raise_for_status()
        data = response.json()
        if data.get("query_status") == "ok" and "data" in data:
            return data["data"][:limit]
        else:
            print("Malware Bazaar returned an error or no data:", data.get("query_
status"))
            return []
    except requests.RequestException as e:
        print("Error contacting Malware Bazaar API:", e)
        return []
 
def generate_stix_document(malware_entry):
    """
    Use OpenAI's GPT model (via the new client interface) to generate a STIX 2.1 
JSON document
    from a single malware entry.
    """
    prompt = (
        "””
   Convert the following malware intelligence entry into a
  valid STIX 2.1 JSON document.
  Include relevant STIX objects such as Malware, Indicator,
  and Observed Data with proper relationships.
  Ensure the output is valid JSON and conforms to STIX 2.1
  standards.\n\n”
        "Malware Entry:\n”
        f"{json.dumps(malware_entry, indent=2)}\n\n"
        "Output the complete STIX JSON document."
    )
    try:
        chat_completion = client.chat.completions.create(
            model="gpt-4o-mini",  #Or any other larger or newer model.
            messages=[
                {"role": "system", "content": "You are an expert in cyber threat 
intelligence and STIX 2.1."},
                {"role": "user", "content": prompt}
            ],
            temperature=0.1,
            max_tokens=16000,
        )
        # Use dot notation to access the response content.
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        stix_json = chat_completion.choices[0].message.content
        return stix_json
    except Exception as e:
        print("Error generating STIX document:", e)
        return None
 
def main():
    # Retrieve the last 5 malware entries from Malware Bazaar.
    recent_entries = get_recent_malware_entries(limit=5)
    if not recent_entries:
        print("No recent malware entries found.")
        return
 
    for entry in recent_entries:
        sha256 = entry.get("sha256_hash", "unknown")
        print("Processing malware entry with SHA256:", sha256)
        stix_doc = generate_stix_document(entry)
        if stix_doc:
            file_name = f"stix_{sha256}.json"
            with open(file_name, "w") as f:
                f.write(stix_doc)
            print(f"Saved STIX document to {file_name}\n")
        else:
            print("Failed to generate STIX document for this entry.\n")
 
    print("Completed processing recent malware entries.")
 
if __name__ == "__main__":
    main()

A copy of the script in Example 4-1 and its output are available in the GitHub repository at  
https://github.com/The-Art-of-Hacking/h4cker/tree/master/threat_intelligence. The following is  
a breakdown of what each part of the script in Example 4-1 does:

1.	 The first part of the script imports the required libraries and sets up the API key configura-
tion—the os library for accessing environment variables, requests for making HTTP requests, 
and json for handling JSON data. The script retrieves the OpenAI API key from the environ-
ment variable OPENAI_API_KEY. If the key isn’t set, it raises an error.

2.	 An instance of the OpenAI client is created using the retrieved API key. This client will be used 
to interact with the OpenAI API for generating the STIX documents.

3.	 The script defines a constant MALWARE_BAZAAR_API_URL, which points to the Malware 
Bazaar API endpoint. This API provides the latest five malware intelligence data entries using 
the function get_recent_malware_entries(limit=5).

https://github.com/The-Art-of-Hacking/h4cker/tree/master/threat_intelligence
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4.	 The generate_stix_document(malware_entry) function converts a single malware entry into 
a valid STIX 2.1 JSON document.

5.	 A prompt is constructed that includes instructions to convert the malware entry into a valid 
STIX JSON document. The prompt instructs the model to include relevant STIX objects like 
Malware, Indicator, and Observed Data.

6.	 The malware entry is added to the prompt in a nicely formatted JSON string.

7.	 A request is then made to OpenAI’s API using the chat.completions.create method, specify-
ing the AI model (such as gpt-4o-mini, but other more recent models can be used) along with 
system and user messages to guide the model.

8.	 The API response is expected to contain the generated STIX document in the response mes-
sage. The function returns the generated STIX JSON document or None if an error occurs.

9.	 The script checks whether it’s being run as the main program (that is, not imported as a mod-
ule) and then calls the main() function to execute the workflow. 

This integration of AI with established standards not only improves efficiency but also helps ensure 
that threat intelligence remains timely, accurate, and actionable.

Case Study: Automating Threat Intelligence for a Financial 
Institution
A large financial institution faced an increasing volume of unstructured threat intelligence—from 
open-source reports to dark web chatter—that needed to be rapidly analyzed and acted upon. Its 
security operations center (SOC) was overwhelmed with raw data, leading to delays in detecting 
and mitigating threats.

The institution required an automated solution to

•	 Ingest and normalize unstructured threat data

•	 Generate STIX documents that capture key details (for example, IoCs, threat actor profiles, 
attack patterns)

•	 Disseminate this structured intelligence in near real time to improve incident response

Note

Tools like ATIS (which stands for Any Threat Intelligence to STIX) demonstrate how open-source 
projects are already using AI to convert raw threat intelligence into structured STIX documents. 
You can find more information about ATIS at https://github.com/idaholab/ATIS.

https://github.com/idaholab/ATIS
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AI-Driven Solution Implementation

The institution deployed web scrapers and API integrations to collect unstructured threat intel-
ligence data from reputable sources (security blogs, vendor reports, dark web feeds). The collected 
data was preprocessed using the NLP techniques in recent AI models to remove noise and standard-
ize language.

Entity Extraction with Transformer Models

A fine-tuned transformer-based model derived from the open weight Llama series of models was 
used to analyze the text and extract relevant threat indicators such as IP addresses, file hashes, 
malware names, and descriptions of attack methods. The organization used the latest version of the 
Llama model found in Hugging Face (huggingface.co) and ran it on-premises using the Ollama soft-
ware (ollama.com).

The model was fine-tuned using Unsloth on a cybersecurity corpus to understand the nuances of 
threat language. 

Mapping to STIX Objects

The extracted entities were then mapped to corresponding STIX objects. For example:

•	 Indicators: Representing IoCs such as malicious IP addresses and file hashes

•	 Threat Actors: Detailing the groups or individuals behind an attack

•	 Campaigns: Grouping related indicators under a common attack scenario

Predefined mapping rules and validation checks ensured that the generated STIX objects con-
formed to the latest STIX 2.1 standards.

STIX Bundle Generation and Dissemination via TAXII

The individual STIX objects were aggregated into a STIX bundle—a complete, self-contained JSON 
document that encapsulated the threat intelligence narrative. Automated validators checked the 
bundle for compliance with STIX/TAXII specifications.

The final STIX bundle was then transmitted using a TAXII server, allowing the financial institution’s 
SOC to ingest the intelligence seamlessly. Integration with the SIEM and security orchestration, 

Tip

For an article that describes several easy steps to fine-tune AI models, go to https://becominga-
hacker.org/fine-tuning-ai-models-the-easy-way-4a2e7d00cdee.

https://becominga-hacker.org/fine-tuning-ai-models-the-easy-way-4a2e7d00cdee
https://becominga-hacker.org/fine-tuning-ai-models-the-easy-way-4a2e7d00cdee
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automation, and response (SOAR) platforms ensured that automated playbooks were triggered 
upon detection of relevant threat indicators. Figure 4-6 illustrates this process.

STIX Bundle
Creation

Validation
Transmission

via TAXII

Integration
with existing

SOC systems

STIX objects are
aggregated into a
comprehensive
bundle.

Automated checks
ensure compliance
with STIX standard.

The validated bundle is
sent via a TAXII server.

Figure 4-6 
Threat Intelligence Creation, Validation, Transmission, and Integration

This case study demonstrates that by automating the automatic creation, validation, and transmis-
sion of threat intelligence information, the company reduced manual threat data processing from 
hours to seconds. AI-based entity extraction minimized human error in data interpretation and 
automated dissemination through TAXII allowed the SOC to receive up-to-date threat intelligence 
in near real time, enabling quicker incident response. The solution easily scaled to handle growing 
volumes of threat data without additional human resources.

Autonomous AI Agents for Cyber Defense
One of the most promising—and complex—developments in cybersecurity is the emergence of 
autonomous AI agents that can act in real time to secure systems. These intelligent agents combine 
advanced sensing (monitoring) with decision-making capabilities to dynamically respond to threats 
without requiring human intervention for each step. The following sections provide a few examples 
of key applications of autonomous AI in threat intelligence and response.

Real-Time Monitoring and Threat Hunting

Autonomous agents continuously patrol networks and endpoints, looking for signs of compromise 
or abnormal behavior. Unlike static monitoring systems, AI agents can adapt their focus based on 
what they learn. For example, an agent might observe a spike in failed login attempts on a server 
and decide to dig deeper into related network traffic or user activity around that server, effectively 
investigating autonomously. These agents use a combination of anomaly detection and known 
threat pattern matching to hunt for threats 24/7. If something suspicious is found, they can escalate 
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the finding to human analysts with a full context report. Some advanced threat hunting solutions 
incorporate reinforcement learning agents that learn where to look for threats based on feedback 
(for example, past successful finds versus false alarms). Over time, the agent improves its hunting 
strategies, becoming more efficient in scouring vast security data for the proverbial needle in a hay-
stack.

Case Study: Using MegaVul to Build an AI-Powered Vulnerability 
Detector
A global software company faced the challenge of securing a rapidly growing codebase across hun-
dreds of microservices. Traditional static analysis tools were generating high false positive rates and 
missing subtle vulnerabilities, overwhelming security teams and slowing development velocity. The 
organization needed a more intelligent, automated way to detect vulnerabilities early—ideally, dur-
ing code review or even before code was merged.

The security engineering team adopted MegaVul, a large-scale vulnerability dataset containing 
over 17,000 labeled vulnerable functions and 320,000 nonvulnerable functions, mined from 9,000+ 
real-world vulnerability fix commits. The MegaVul dataset can be found at https://github.com/
Icyrockton/MegaVul.

The team fine-tuned a transformer-based code model on MegaVul’s function-level data, leverag-
ing its balanced mix of vulnerable/nonvulnerable samples. For more complex vulnerabilities, they 
trained a graph neural network (GNN) variant using MegaVul’s control-flow and data-flow graph 
representations, allowing the model to reason about code semantics beyond syntax. The resulting 
model was deployed as a pre-commit hook and integrated into CI/CD pipelines to provide near-
real-time feedback to developers.

As new vulnerabilities were discovered internally, the team contributed them back into their own 
version of the MegaVul training set, continuously improving detection accuracy.

The company obtained great results:

•	 40 Percent Reduction in False Positives: This number was an improvement compared to the 
organization’s previous static analysis tool.

•	 25 Percent Faster Code Reviews: Developers spent less time triaging irrelevant alerts and 
more time fixing real issues.

•	 Early Catch Rate Increase: The team detected three times more high-severity vulnerabilities 
before production, significantly reducing remediation costs.

•	 Scalable Security: The model was able to analyze millions of lines of code nightly, something 
previously impossible without dramatically increasing headcount.

Combining sequence-based and graph-based learning delivered deeper semantic understanding, 
catching vulnerabilities missed by pattern-matching tools. Continuous retraining keeps detection 
capabilities aligned with the organization’s evolving codebase and new threats.

https://github.com/Icyrockton/MegaVul
https://github.com/Icyrockton/MegaVul
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Automated Incident Response

AI-driven security platforms increasingly offer automated or semi-autonomous incident response 
actions, often under the umbrella of SOAR. In practice, this means that when an alert fires, an AI 
agent can automatically take containment steps such as isolating a host from the network, dis-
abling a user account, or deploying a firewall block—all in seconds, which is far faster than a human 
could react during an ongoing attack. These actions are typically guided by playbooks (predefined 
response workflows), but AI makes them smarter by tailoring the response to the situation. For 
instance, if an endpoint is confirmed via AI analysis to be infected with malware, an agent can 
immediately quarantine the machine and retrieve relevant logs for forensic analysis. Reinforcement 
learning is often used to optimize these response policies: An RL agent in a SIEM can learn which 
responses effectively mitigate threats with minimal disruption.

Over time, and through many incidents, it refines a policy like “if ransomware behavior is detected, 
kill the process and back up affected files,” with the highest reward being stopping the attack quickly. 
Such adaptive learning ensures that automated responses improve and adapt to new attack patterns. 
Many modern endpoint detection and response (EDR) and extended detection and response (XDR) 
solutions offer autonomous or one-click containment powered by AI analysis of threats.

Adaptive Security Mechanisms

Autonomous AI agents can also proactively manage the security posture of an environment. This 
means adjusting configurations, rules, or resource allocations on the fly in response to changes in 
risk. A practical example is an AI agent monitoring cloud infrastructure that might automatically 
tighten access controls or spin up additional decoy systems (honeypots) if it senses an increased 
threat level (say, an influx of scanning from a certain region). Another example: Network intrusion 
prevention systems (IPS) with AI might dynamically rewrite firewall or router rules when an attack 
is detected, then remove or relax them once the threat subsides, thus optimizing security without 
permanent manual rule changes. These agents essentially implement an adaptive defense—continu-
ously balancing usability and security. The reinforcement learning approach is well suited here: The 
agent receives rewards for maintaining security (blocking attacks) and minimizing impact on nor-
mal operations; thus, it learns an optimal adaptive strategy. We see early forms of this in technolo-
gies like software-defined networks (SDNs) where AI can reroute or throttle traffic during attacks, or 
in cloud security posture management tools that autocorrect risky configurations. Over time, you 
can imagine a more fully autonomic security system where many lower-level decisions (patching a 
server, adding an IAM policy, revoking a certificate) are handled by AI agents based on policies and 
real-time threat intelligence.

Examples of Autonomous Cyber Defense

A milestone in autonomous cyber defense was DARPA’s Cyber Grand Challenge in 2016, where fully 
automated systems competed to find and patch vulnerabilities in real time without human input. 
The winning system, “Mayhem,” demonstrated that machines can autonomously scan software for 
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bugs, develop exploits or patches, and apply them on the fly. This system proved the concept that 
AI agents can conduct both attack and defense tasks at machine speed, which is now spurring new 
research.

Today, companies like Darktrace (with its Antigena response system) show rudimentary autonomous 
defense in action; Antigena can independently decide to slow down or stop a likely compromised 
connection or device, buying time for human review.

Cloud providers also use autonomous agents: for example, AWS’s GuardDuty can trigger Lambda 
functions to automatically shut down compromised instances once certain threat criteria are met 
(an AI-driven workflow under the hood). On the offensive side (for defensive purposes), tools like 
automated penetration testers have emerged; these are essentially bots that use AI planning to 
work through an attack kill chain and see how far they can get, revealing gaps for organizations  
to fix.

As these autonomous systems evolve, we expect them to handle more complex decisions. However, 
a careful balance is needed: Fully autonomous responses carry risk (false positives could disrupt 
operations), so many implementations allow an AI agent to take specific low-regret actions imme-
diately (such as isolating a machine that’s 99 percent confirmed to be infected) while higher-impact 
actions are left for human approval or review. The trajectory, nonetheless, is toward increasing 
autonomy, where AI agents become trusted co-defenders operating at a speed and scale unreach-
able by manual efforts alone.

AI Agents Automating Attack Surface Management

Attack surface management (ASM) is the continuous process of discovering, inventorying, and mon-
itoring an organization’s IT assets (both on-premises and in the cloud) to identify potential attack 
vectors before attackers do.

In practice, ASM involves mapping all external-facing assets (such as websites, servers, cloud ser-
vices) that could be infiltrated, classifying them by risk, prioritizing the most critical exposures, and 
remediating vulnerabilities promptly​. This process provides organizations with real-time visibility 
into their digital footprint, helping to limit security gaps that cybercriminals might exploit. ASM is 
critically important because modern enterprises constantly expand their digital presence—through 
cloud adoption, IoT devices, remote workforce tools, and so on—which broadens the potential 
attack surface​.

If these new assets or changes are not tracked and secured, they can become hidden entry points 
(“shadow IT”) for attackers. The challenge, however, is that many enterprises struggle with manual 
ASM. Security teams often lack visibility into all assets (in fact, many organizations only know about 
a fraction of the IT assets they actually own​). Manually maintaining an up-to-date inventory and risk 
profile is labor-intensive and error-prone. Point-in-time audits or periodic scans can quickly become 
outdated, as new systems come online or configurations drift. Additionally, cyber threats evolve rap-
idly—attacks occur around the clock and tactics change constantly—making purely manual, reac-
tive surface management inadequate. These challenges create a pressing need for more automated, 
intelligent ASM solutions in enterprise security.
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AI agents are fundamentally transforming attack surface management by automating the entire 
lifecycle of discovery, monitoring, and mitigation at a scale that human teams simply cannot match. 
In this context, an AI agent is not just a script or a static tool; it is an autonomous, intelligent entity 
capable of perceiving the environment, reasoning about risk, and taking action toward the goal of 
reducing exposure. AI-driven ASM continuously scans networks, cloud environments, and Internet-
facing assets, eliminating the lag and blind spots associated with periodic manual audits. By pulling 
data from diverse sources (for example, DNS records, IP ranges, cloud APIs, Shodan results, network 
scanners), these agents build and maintain a real-time, comprehensive asset inventory that includes 
ephemeral cloud instances, shadow IT, and newly onboarded infrastructure the moment they come 
online.

Beyond discovery, AI agents revolutionize vulnerability management by applying machine learning 
to detect weaknesses and misconfigurations in near real time. Rather than relying solely on static 
signatures or waiting for traditional CVE-based scanning cycles, they can infer patterns of risky 
configurations, identify anomalies, and flag emerging exposures before they become incidents. For 
example, an AI agent might recognize that a misconfigured S3 bucket or a recently deployed web 
server with outdated software is exposed to the Internet, automatically classify the risk, and trigger 
remediation workflows, all within minutes of the asset appearing. This proactive, adaptive approach 
allows security teams to focus on the highest-priority issues, shortens time to remediation, and 
drastically reduces the window of opportunity for attackers.

Ultimately, AI agents shift ASM from a reactive, periodic process to a living, continuously updated 
risk map, where threats are detected and mitigated dynamically. This evolution not only strengthens 
the organization’s security posture but also enables leaner teams to manage sprawling, cloud-native 
attack surfaces with far greater speed, accuracy, and confidence.

Real-Time Threat Monitoring and Response

AI agents don’t just catalog assets; they can also monitor them and respond to threats in real time. 
By analyzing network traffic, user behavior, and system logs, AI-driven ASM systems can identify sus-
picious activities or indicators of compromise as they happen​.

If an anomaly or attack attempt is detected on an asset, the AI can automatically trigger defense 
measures much faster than a human could. For instance, AI agents could isolate an affected server, 
block a malicious IP address, or escalate an alert with recommended actions within seconds of 
detecting a threat​. This real-time responsiveness is critical given that attackers often exploit vul-
nerabilities within hours or days of discovery. AI agents essentially act as 24/7 security sentinels—
continuously watching the attack surface and initiating containment or mitigation workflows the 
moment something risky is found. This tactic reduces the window of exposure and frees up human 
analysts to focus on higher-level strategy rather than constant firefighting.

Overall, AI agents bring speed, scale, and intelligence to ASM. They tirelessly enumerate assets, eval-
uate risk, and take action, providing a force multiplier for security teams. As one industry perspec-
tive notes, AI-enhanced ASM offers benefits like automation (offloading repetitive tasks), scalability 
to handle large attack surfaces, and improved accuracy in identifying threats​. In short, AI-driven 
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ASM can maintain an up-to-date map of the enterprise’s attack surface and defend it in a more con-
tinuous and adaptive manner than manual methods ever could.

Sample Use Case: AI-Driven ASM with LangGraph

To illustrate the power of AI agents in attack surface management, consider a use case where an 
organization deploys a multi-agent ASM system built using LangGraph. LangGraph is a framework 
for creating structured AI workflows, allowing multiple AI agents to work together in a coordinated 
“graph” of tasks and decisions​. It is part of the popular LangChain framework. 

In a LangGraph-powered ASM solution, each agent can be specialized (one for asset discovery, one 
for vulnerability analysis, and so on), and LangGraph orchestrates their interactions and decision-
making flow. This structured approach ensures the system operates autonomously yet in a con-
trolled, transparent manner—essentially encoding the security team’s logic and processes into an 
AI-driven workflow.

Scenario: An enterprise seeks an automated system that continuously maps its external-facing 
assets, checks them for vulnerabilities, and triggers remediation steps if high-risk vulnerabilities are 
identified. Using LangGraph, the security team designs an ASM workflow with multiple AI agents 
working in concert:

•	 Asset Discovery Agent: This agent’s goal is to maintain a live inventory of all Internet-facing 
assets. Using LangGraph, it’s configured as a node that runs on a schedule (or is triggered by 
certain events) to gather asset data. It employs various tools/APIs—for example, querying 
cloud infrastructure for new hosts, scanning company domains for subdomains and certifi-
cates, and searching IP address ranges for responsive services. The AI agent can interpret the 
results to determine which systems likely belong to the organization (for example, by domain 
name or metadata) and then update a central asset database. Because it’s AI-driven, the agent 
can even learn patterns of the organization’s infrastructure to improve discovery (for instance, 
learning naming conventions or typical cloud deployments). This continuous mapping ensures 
previously unknown assets (like a forgotten test server or a newly acquired domain) are 
promptly “seen” and brought under management​.

•	 Vulnerability Assessment Agent: Once assets are identified, another LangGraph agent auto-
matically evaluates their security posture. This agent might integrate with scanning tools (for 
ports, services, known vulnerabilities) and also use AI to analyze configuration data. For each 

Tip

You can access the LangGraph documentation at https://langchain-ai.github.io/langgraph and 
many other LangGraph and LangChain resources in the GitHub repository at https://github.
com/The-Art-of-Hacking/h4cker/tree/master/ai_research/LangChain.

https://langchain-ai.github.io/langgraph
https://github.com/The-Art-of-Hacking/h4cker/tree/master/ai_research/LangChain
https://github.com/The-Art-of-Hacking/h4cker/tree/master/ai_research/LangChain
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asset (such as server, application, API endpoint), it checks for common weaknesses—open 
ports, outdated software versions, misconfigurations, and known CVEs. Beyond traditional 
scanners, the AI can correlate information (for example, combining scan results with external 
threat intelligence about active exploits). The LangGraph workflow ensures that for each newly 
discovered asset, this assessment agent is invoked. The agent then produces a risk report or 
alert if a serious vulnerability or misconfiguration is found. For example, if it finds an S3 bucket 
that is publicly accessible or a web server running a version with a critical flaw, it flags this as 
an issue requiring action​.

•	 Threat Monitoring Agent: In parallel, the system includes an agent focused on monitoring 
the attack surface for signs of active threats. This could involve watching traffic logs for suspi-
cious patterns targeting the company’s assets or scanning dark web and open-source intel-
ligence for mentions of the company’s domains or leaked credentials. If the asset discovery 
agent added a new IP or domain, the monitoring agent immediately starts tracking it for any 
inbound attacks or unusual activity. For instance, if a newly launched cloud server suddenly 
sees a burst of inbound connections on an unexpected port, the monitoring agent (leveraging 
an AI anomaly detection model) would catch that and classify it as potentially malicious scan-
ning. This agent ensures that the moment an attacker starts probing or exploiting any part of 
the attack surface, it’s detected in real time. It works closely with the vulnerability agent’s out-
put as well: if a high-risk vulnerability is found on an asset, the monitoring agent may intensify 
scrutiny on that asset for any exploitation attempts.

•	 Decision and Orchestration Logic: LangGraph links these agents in a logical flow. Each 
agent is a node in the graph, and their outputs flow into decision nodes that determine the 
next steps​. For example, after the vulnerability assessment agent runs, a decision node evalu-
ates the severity of any findings. If no significant issues are found, the workflow might loop 
back into continuous discovery and monitoring (maintaining a watchful normal state). But if 
a critical vulnerability or an active threat is detected, LangGraph routes the workflow to the 
remediation phase. This graph-based orchestration is powerful; it can incorporate conditional 
branches and even parallel paths. It’s essentially implementing an expert decision tree crafted 
by the security team (and easy to adjust) but executed automatically by AI agents. LangGraph 
ensures the right agent gets triggered at the right time based on the evolving context (asset 
changes, new vulnerabilities, threat alerts), acting as the “brain” coordinating the multi-agent 
system.

•	 Remediation Agent and Workflows: When a serious risk is identified, the ASM system doesn’t 
stop at detection; it also takes action. A remediation agent kicks in as the next node in the 
LangGraph. This agent is configured to initiate appropriate response workflows. In some cases, 
it might directly execute automated fixes. For instance, if the vulnerability agent found a criti-
cal patch missing on a server, the remediation agent could prompt a patch management tool 
to apply the update or quarantine that system from the network until it’s fixed​. For cloud mis-
configurations (like an open storage bucket), the agent could call the cloud’s API to adjust the 
access settings immediately. In other scenarios, the remediation agent might create a detailed 
ticket or alert for the DevOps and security teams, enriched with all the context the previ-
ous agents gathered (asset details, vulnerability evidence, recommended fix). This method 
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ensures humans are brought into the loop for oversight on particularly sensitive actions. The 
LangGraph orchestration can also require human approval at certain junctions if desired (for 
example, maybe auto-patching is allowed for low-risk systems, but for a production server, the 
agent generates a change request for a team to review).

Throughout this process, LangGraph provides the structured backbone that ties everything 
together. The graph of agents and decision nodes defines the workflow clearly: how data flows from 
discovery to detection to response. Each agent focuses on its task (thanks to LangGraph’s design, 
which encourages specialized, modular agents), and the framework handles passing the necessary 
data along (for example, the list of assets discovered flows to the vulnerability agent; the findings 
from that flow to the decision node; and so on). This modular, multi-agent design is beneficial 
because each component can be improved or swapped independently without breaking the whole 
system​.

For instance, the team could upgrade the vulnerability agent’s AI model or plug in a new scanning 
tool, and as long as its outputs remain compatible, the LangGraph workflow continues smoothly. 
Similarly, adding a new type of check (say, a cloud compliance agent) is as simple as adding a new 
node and hooking it into the graph at the right point.

In summary, using LangGraph to orchestrate AI agents, the enterprise ends up with an autonomous 
ASM system that

•	 Continuously maps its attack surface

•	 Intelligently assesses and monitors for risks

•	 Triggers timely mitigation actions—all with minimal human intervention

The security team gains a constantly up-to-date view of their exposure and can trust that immedi-
ate steps will be taken the moment something dangerous pops up. This example showcases how 
AI agents, coordinated via a framework like LangGraph, can achieve a level of speed and breadth in 
attack surface management that would be impossible to replicate with manual efforts alone.

Benefits and Challenges of AI-Driven ASM

Adopting AI-driven attack surface management offers several key advantages for enterprise secu-
rity. AI agents dramatically reduce the manual workload on security teams by automating repetitive 
discovery and analysis tasks. Instead of engineers spending time continually scanning or combing 
through logs, AI can handle these tasks at machine speed. This automation frees up human analysts 
to focus on strategic security improvements while routine monitoring is handled autonomously​.

Automation also minimizes human error in asset tracking and analysis. In terms of cost and effort, 
an AI-driven ASM system can operate 24/7 without fatigue—something human teams cannot 
match. An AI-based ASM provides continuous, real-time visibility into an organization’s assets and 
its security state​. Unlike periodic audits, the system is always watching. This means emerging threats 
are caught as soon as they occur: If an attacker starts exploiting a new vulnerability or probing the 
network, the AI will notice the anomalous pattern immediately.
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Furthermore, AI agents can respond in real time by generating instant alerts or even taking direct 
action to contain threats. Faster detection and response greatly reduce the window attackers have, 
thereby limiting potential damage. In short, AI-driven ASM turns security into a “live” operation 
rather than a series of after-the-fact reactions.

AI agents excel at handling large volumes of data and can scale as the enterprise grows. Whether 
an organization has 100 assets or 900,000, an AI-driven solution can continuously cover the entire 
attack surface without a linear increase in manpower. This scalability is vital as modern enterprises 
have complex, distributed infrastructures. AI’s ability to integrate data from cloud services, on-prem 
networks, and external sources means it can provide a unified, organization-wide view of risk. 
Moreover, AI’s speed and pattern recognition capabilities allow it to maintain accuracy even at scale​.

While AI-driven ASM is powerful, enterprises should be mindful of several challenges and limitations 
when implementing it. AI isn’t infallible. Especially when first introduced, it may flag benign activi-
ties as malicious, generating false positives. For example, an unusual but legitimate IT configuration 
might be misclassified as a threat. These incorrect alerts still require human investigation and can 
overwhelm security teams if too frequent.

The goal is to calibrate the system so that alerts are reliable, striking the right balance between 
sensitivity and specificity in threat detection. AI can play a major role in this calibration, dynamically 
tuning detection thresholds to minimize false positives without missing true threats. Security teams 
should regularly test the AI’s performance and retrain models with fresh data to keep pace with 
emerging attack techniques. Just as importantly, because AI agents themselves expand the attack 
surface, they must be secured like any other critical system. This means applying robust identity, 
access control, and monitoring to the AI agent to ensure it cannot be hijacked, manipulated, or used 
as a pivot point by attackers. In other words, the AI must not only defend the enterprise but also be 
hardened as part of the enterprise’s own security posture.

AI agents often require broad access to monitor user activities, network traffic, and system con-
figurations to be effective. This raises privacy concerns—both internally (monitoring employee 
or customer data) and with respect to regulations. Enterprises must ensure that the data fed into 
AI-driven ASM (which could include sensitive information) is handled in accordance with privacy 
laws and company policies​.

For instance, if an AI agent analyzes user login patterns to detect anomalies, the organization must 
consider how that data is stored, who can access it, and how it is used. Additionally, when using 
third-party or cloud-based AI services, concerns arise about sharing sensitive asset data with these 
providers. Strong data governance, anonymization where possible, and transparency are needed 
to address these issues. Companies should also be prepared to explain and document how their 
AI is making decisions, especially in regulated industries. This is part of the broader challenge of AI 
explainability. Equally important, AI infrastructure itself is complex and resource-intensive, often 
spanning both cloud and on-premises environments. Ensuring that these environments are prop-
erly secured (from data pipelines to model hosting to inference endpoints) requires coordinated 
investment in cloud security controls, on-prem security monitoring, and continuous configuration 
management. Without this, the AI system can become a high-value target for attackers.
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Despite these challenges, none are insurmountable. Many can be mitigated with proper planning: 
tuning algorithms to reduce false positives, establishing procedures to regularly update models, 
ensuring tight access controls and encryption on sensitive data, and integrating AI in a phased, 
well-tested manner. It’s also worth noting that attackers are increasingly leveraging AI for offense, so 
defenders adopting AI is a necessary evolution. The key is doing so thoughtfully.

AI Coding Agents
An “AI coding agent” can be defined as an AI system that automates and assists across the Software 
Development Lifecycle (SDLC), capable of understanding high-level objectives expressed in natural 
language and executing a custom series of tasks to achieve them. This goes far beyond simple code 
completion; it involves generating, optimizing, debugging, and even deploying code with remark-
able speed and accuracy. The key differentiator is this ability to perform complex, multistep actions 
in pursuit of a goal, marking a shift from reactive assistance to proactive, goal-oriented execution.

The journey to the modern AI coding agent is built on a long history of innovations in developer 
tooling. In the nascent days of computing in the 1960s, coding was a laborious process involving 
punch cards and primitive line editors like TECO, which operated on text one command at a time. 
The 1970s brought the advent of interactive, full-screen editors with the creation of the legendary 
vi and Emacs, tools so foundational that they sparked the decades-long “editor wars.” A significant 
leap in developer workflow occurred in the 1980s with the emergence of the first integrated devel-
opment environments (IDEs). Borland’s Turbo Pascal, released in 1983, was a breakthrough product 
that combined a code editor, compiler, and runtime into a single, cohesive program, inventing the 
modern IDE concept and drastically improving efficiency.

The path toward AI-powered assistance began with early static code analysis tools, which focused 
on identifying bugs and optimizing performance based on predefined rules. The 2000s saw the 
introduction of statistical models that improved code completion, but these systems lacked a true 
understanding of programming context and intent. The genuine revolution arrived with the devel-
opment of transformer-based large language models (LLMs) trained specifically on vast repositories 
of source code. These models demonstrated an unprecedented ability to comprehend program-
ming concepts across multiple languages and frameworks. The release of OpenAI Codex changed 
things forever. Codex became the engine for the first generation of modern AI coding agents, most 
notably going beyond the initial capabilities of GitHub Copilot, and set the stage for the explosion 
of innovation that followed.

The following are some of the most popular AI coding tools although the list grows on a daily basis. 
For a list of tools and other resources, check out my GitHub repository at https://hackerrepo.org.

•	 GitHub Copilot

•	 Cursor

•	 Windsurf

•	 Claude Code

https://hackerrepo.org
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•	 Codex

•	 Cline

•	 Sourcegraph Codi and AMP

•	 Warp

•	 Lovable

•	 Replit

The Modern IDE

An integrated development environment is a software application that combines all the tools pro-
grammers need into a single, comprehensive workspace. Historically, an IDE includes a code editor 
with features like syntax highlighting and code completion, along with tools for building, debug-
ging, and managing code, making the software development process more efficient. Popular histor-
ical examples include Visual Studio Code, Eclipse, and even vim. However, let’s look at the anatomy 
of a “modern IDE.” Figure 4-7 shows Cursor, which is an AI-powered code editor built on the open-
source codebase of Visual Studio Code (VS Code).

Figure 4-7 
The Cursor IDE

As you can see in Figure 4-7, Cursor inherits the same underlying architecture of VS Code, user inter-
face, and extensibility via extensions (making it familiar to anyone who has used VS Code). Cursor’s 
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key features are more deep because it offers AI features beyond what is possible with a simple VS 
Code extension.

The Cursor IDE interface is divided into four main sections. On the far left is the Explorer panel, 
which displays a project’s folder structure, allowing you to quickly open files, browse directories, 
and manage your project. Next is the main code editor, where you write and edit your code. It sup-
ports multiple tabs, syntax highlighting, and other features, just like VS Code. The third column is 
the Claude Code plug-in panel. You can use it to run commands, create agents, or ask Claude for 
help with code, documentation, or reviews.

On the far right is the Cursor AI agent, which in this case displays detailed AI-generated responses 
and code explanations relevant to what you’re working on. At the bottom of the interface is a termi-
nal and debug area, where you can run shell commands, view errors and warnings, or debug your 
application without leaving the IDE. 

Putting it all together, here’s how the parts of the IDE shown in Figure 4-7 can help in a typical work-
flow. You keep your project files open, browse through folders, edit files, view code, and so on. This 
is where you’re writing the core logic, modules, workflows, and the like. When you need higher-level 
AI assistance (say you want to refactor across files, find/fix bugs, generate tests, commit changes, or 
run linting/test suites), you issue commands via Claude Code in the terminal or create subagents to 
fully automate tasks.

Whenever you are unsure what code does (legacy code, complex logic, API usage, and so on), you 
could invoke the AI assistant panel to ask: “Explain this code snippet,” “What does this function do?,” 
or “Document this code”. 

Claude Code and How It Integrates with IDEs

Claude Code is a tool from Anthropic that provides an agentic coding assistant in your termi-
nal. It can understand your codebase, edit and fix code, run tests/linting, handle git workflows, 
refactor, and generate code, using natural language commands. Claude Code typically runs in 
the terminal but it also has features to integrate with IDEs like Cursor. You can run Claude Code 
directly from Cursor’s integrated terminal, as shown in Figure 4-7. That means you’re using 
Claude Code without leaving the IDE.

When started from your project root directory (inside Cursor), it gets access to the same files 
as Cursor, so its actions can reflect, modify, or read files in the project exactly as if you were in 
the terminal. There’s “/ide” support: You can invoke Claude Code with the /ide command to 
connect it to the IDE. That can enable extra features (such as more aware file-diff management, 
automatic IDE detection). The integration seems good enough that Claude Code gets its own 
sidebar / UI element inside Cursor, similar to the built-in chat/agent panels. Later in this chapter, 
we will explore many AI coding agents like Codex, Claude Code, Augment Code, Sourcegraph, 
AMP, Cline, and others.
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Many users report that Claude Code and other agentic coding tools like Codex agent do a better job 
maintaining “intent” over a complex multistep instruction, particularly when the tasks span across 
modules or files. It can remember prior context better, and there’s less back-and-forth. Claude Code 
supports things like agent manifests, hooks, and operational rules that let you define how you want 
it to work (for example, how permissions, file access, and scope are handled). This capability is help-
ful when you want consistency or want to embed best practices/guardrails.

If your workflow involves delegating parts of development (say, for prototyping, or for routine tasks, 
test generation, or refactoring), Claude Code is more capable of being trusted to do more on its 
own, rather than your needing to oversee every prompt. This capability can lower friction. Although 
Claude Code has many strengths, it isn’t always strictly “better” in every scenario. There are some 
trade-offs/contexts where Cursor or just model integration in Cursor shine. When you’re doing small 
changes, live coding, exploring, or tweaking, Cursor (with its editor integration) is more immediate. 
It provides auto-completion, suggestions inline, and minimal context switching. If you’re working 
on small modules or making incremental changes, you might not need the heavy machinery that 
Claude Code provides.

Cursor’s UI-based AI tools integrated in the editor tend to have a less steep learning curve compared 
to setting up agents or manifests, or defining command-line workflows. For things like debugging 
in real time, live code reviews inside the editor, or quick fixes, having suggestions come directly in 
the editor is more fluid. Claude Code tends to be more batch or goal-oriented, so for rapid iteration, 
Cursor often has the edge. If you have a large or interconnected codebase, needing to understand 
cross-dependencies, perform big refactors, or maintain consistency, then Claude Code’s deeper con-
text, tooling, and automation pay off. If you’re doing multistep tasks (for example, “generate tests + 

Note

You do not have to use Claude Code with Cursor. The earlier example is the extreme—or the 
“best of both worlds.” However, Claude Code is reported to handle much larger amounts of 
code at once (even as compared to using Cursor or any other IDE with the same AI models 
from Anthropic). It can “see” more of your codebase, track multifile dependencies, context, and 
so on. That means when you’re doing large refactors, managing complex projects, or adjust-
ing things across many files, Claude Code is better at keeping everything consistent. Claude 
Code isn’t just reactive (you ask, it suggests). It can plan tasks, break down goals into steps, 
and orchestrate operations (for example, run tests, make changes, commit them). For example, 
using its command-line / manifest / agent setup, you can give high-level goals, and it can fol-
low through more of the work with less manual prompting. Because Claude Code works via the 
terminal / CLI or “agentic” operations (just like Codex from OpenAI), it has more leverage for file 
system operations, batch edits, scriptable workflows, and interactions with version control. This 
tends to beat editor-only interactions when you need to script or automate things (for example, 
across repos, running tests, handling git) rather than only editing single files.
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run them + update failing ones + commit”) rather than just “fix this one bug / write this one func-
tion,” Claude Code can reduce your manual overhead.

Now let’s put all that into a single narrative using the example of an IDE integration like the one in 
Figure 4-7. Say that you’re editing main.py in the editor, adding a new feature. You realize you need 
some unit tests. You switch to the integrated terminal and run “claude generate tests for feature X” 
(or a similar natural-language instruction). Claude Code analyzes your codebase, finds relevant mod-
ules/function definitions, generates test skeletons, and even populates assertions.

It outputs code differentials (diffs), which you can inspect either via the Claude sidebar (if it shows 
changes) or via IDE diff tools. Maybe you accept or tweak them manually in the editor. Then you run 
the updated test suite (via terminal) to verify that tests pass. If there are failures, you go back and 
edit in editor with guidance from the AI explanation side panel (“why is this failing?”).

When ready, you commit via Claude Code or via your usual git workflow; maybe you do Claude 
commit “Add tests for feature X” or just manually use git because Claude Code supports those oper-
ations too.

In the right-side panel, you might ask, “Walk me through the changes” or “Why is this function call-
ing that other module?” to stay oriented.

Core Technological Pillars of an AI Coding Tool

The capabilities of modern AI coding agents are supported by a confluence of several key technolo-
gies. This modular architecture is not only powerful but also generalizable, with the coding domain 
serving as an ideal proving ground due to its structured nature, clear success metrics (for example, 
code that compiles and passes tests), and a rich ecosystem of existing tools like compilers and  
linters. 

The architectural patterns being perfected in today’s coding agents are likely to become the blue-
print for autonomous agents in numerous other professional domains, from cybersecurity to finan-
cial analysis. Figure 4-8 shows some of the high-level core technological pillars of a typical AI coding 
tool.

What Are Linters?

A code linter is a static code analysis tool that examines source code to identify potential issues, 
such as programming errors, bugs, stylistic inconsistencies, and suspicious constructs. It oper-
ates without executing the code, providing feedback on its quality and adherence to defined 
standards
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High-Level Technological Pillars of an AI Coding Tool

AI Model (LLM) The ReACT Loop Short-Term Memory
Long-Term Memory:
RAG and Codebase

Understanding

MCP Sub AgentsWorkflow FilesRules

Figure 4-8 
Core Technological Pillars of a Typical AI Coding Tool

As illustrated in Figure 4-8, at the heart of every agent is an AI model, which acts as its foundational 
“brain.” Trained on immense datasets of text and code, LLMs provide the core ability to understand 
natural language, reason about problems, and generate human-like text and code.

To move from simple generation to autonomous action, agents employ architectural patterns or 
loops. A prominent example is the Reason and Act (ReAct) framework, utilized by tools such as 
Cursor, Claude Code, Codex, Google’s Gemini CLI, and many others. This is an iterative process 
where the agent

•	 Reasons about a given task to form a plan

•	 Chooses an action, such as using a tool (for example, running a command in the terminal)

•	 Observes the result of that action and then repeats the cycle, using the new observation to 
refine its reasoning for the next step

This loop enables agents to tackle complex, multistep problems that require interaction with an 
external environment.

Context is king! An agent’s effectiveness is directly proportional to its understanding of the specific 
project it is working on. A model’s built-in context window is often insufficient to contain an entire 
codebase. To overcome this issue, many advanced agents use retrieval-augmented generation 
(RAG). This technique involves creating a searchable index (often a vector database) of the entire 
codebase. When a developer makes a request, the RAG system first retrieves the most relevant 
code snippets, API definitions, or documentation from this index. This retrieved information is then 
injected into the prompt sent to the LLM, providing it with deep, project-specific context. This 
allows the agent to generate far more accurate and idiomatic code that respects the project’s exist-
ing patterns and conventions.
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To extend their capabilities beyond code manipulation, agents are beginning to adopt standards for 
tool use. The Model Context Protocol (MCP) is an emerging framework that allows agents to con-
nect to and utilize a wide array of external tools and services. An agent with MCP support can be 
configured to interact with platforms like Figma to understand design specifications, Webex or Slack 
to send notifications, Stripe to process payments, or Jira to manage tickets, effectively bridging the 
gap between the coding environment and the broader development ecosystem.

AI Coding Tools and Digital Cyber Resilience

AI coding tools are a double-edged sword for digital cyber resiliency. They can significantly enhance 
an organization’s defense capabilities through automation and advanced analysis, but they also 
introduce new attack vectors and vulnerabilities. To achieve true cyber resilience, organizations 
must adopt a balanced strategy that uses AI for defense while vigilantly managing the risks it  
creates.

AI tools automate and enhance security tasks at a scale and speed that is not possible for humans, 
strengthening an organization’s ability to withstand, respond to, and recover from cyber attacks.

AI can automate the discovery and monitoring of vulnerabilities, providing real-time updates on 
an organization’s risk posture. By analyzing historical data, AI can predict where new vulnerabilities 
might emerge and help prioritize critical patches.

AI-powered tools can simulate sophisticated, real-world attack scenarios to test and stress-test an 
organization’s defenses. This capability helps security teams proactively identify weaknesses and 
improve their resilience against emerging threats.

Security Risks Associated with AI Coding Tools

The widespread adoption of AI coding assistants also creates a larger attack surface and introduces 
a new set of risks to the Software Development Lifecycle.

AI assistants could generate code with security flaws, including common vulnerabilities like SQL 
injection and cross-site scripting (XSS). This happens because the models are trained on large public 
codebases that contain vulnerable code, which the AI can then replicate in new applications.

By accelerating the speed and volume of code production, AI tools can outpace an organization’s 
traditional security controls, leading to a net increase in vulnerabilities and a larger attack surface. 
The AI models themselves can be vulnerable to attack and manipulation.

In some cases, AI tools can invent or “hallucinate” nonexistent software packages. Malicious actors 
can then register those package names to distribute malware. Software developers may inadver-
tently expose sensitive or proprietary code by feeding it into an AI coding assistant. Additionally, AI 
model inversion attacks can potentially reveal a model’s sensitive training data.
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Best Practices for Secure AI Coding

To manage the risks and maximize the benefits of AI coding tools, organizations can implement the 
following best practices:

•	 Integrate Security into AI Workflows: Shift to a DevSecOps model where security testing is 
automated and embedded directly into the CI/CD pipeline. This includes automated security 
scans (SAST, DAST, SCA) on all AI-generated code.

•	 Educate Developers on Secure Prompting: Train developers on how to write clear, specific 
prompts that include security requirements and constraints. This guides the AI to produce 
safer code and prevents it from taking insecure shortcuts.

•	 Enforce Human Oversight and Review: Never blindly trust AI-generated code. Maintain 
mandatory, human-led security review gates and continuous code auditing to catch logical 
flaws and vulnerabilities that automated tools might miss.

•	 Implement a “Zero-Trust” Approach: Treat AI assistants as untrusted services. This means sys-
tematically stripping sensitive data and secrets from all prompts before they are sent to the AI.

•	 Manage AI Tool Usage and Vendors: Establish clear policies for what AI tools developers can 
use and what data can be shared with them. Prioritize vendors who explicitly promise not to 
use customer code for model training.

•	 Develop an Incident Response Plan for AI: Create clear protocols for addressing AI-related 
security incidents, including auditing code exposure, revoking compromised API keys, and 
blocking unauthorized AI endpoints.

Modern AI coding tools allow developers to define rules, or guardrails, that shape and constrain the 
code the AI generates. By creating and enforcing security-focused rules, development teams can 
train AI to prioritize secure coding practices, reduce the risk of common vulnerabilities, and ensure 
compliance with organizational policies.

You can create contextual guidance rules. These rules provide security-focused instructions that 
help the AI understand and integrate best practices specific to your project, technology stack, and 
security standards.

Mandate that the AI never includes secrets like API keys, passwords, or credentials directly in the 
code. For example, “use a secure vault for sensitive credentials. Never hardcode secrets.”

Adhere to OWASP standards. Explicitly instruct the AI to follow guidelines from the OWASP Top 10 
list of web application security risks and all other guidance such as their vulnerability prevention 
cheat sheet series.

For cryptographic operations, direct the AI to use modern, secure algorithms and libraries instead of 
older, potentially insecure methods. Enforce secure output encoding. Create rules for proper encod-
ing to prevent XSS attacks.

Train developers on how to use secure prompting techniques. By explicitly including security 
requirements in their prompts, developers can guide the AI to generate safer code from the start. 
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Integrate rules into your CI/CD pipeline and other parts of the SDLC. This includes using Static 
Application Security Testing (SAST) tools that can flag rule violations in AI-generated code before it’s 
deployed.

Use pre-commit hooks that automatically scan AI-generated code for rule violations before it is 
committed to a repository, preventing insecure code from entering the codebase.

The Need for a Comprehensive AI Usage Policy

A comprehensive AI usage policy is an essential strategic document that provides clear and con-
sistent guidelines for how AI tools can be used within an organization. In the rapidly evolving 
landscape of AI-driven development, the proliferation of new tools (from generative AI for code 
completion to automated testing assistants) introduces both great productivity potential and signif-
icant risk. Without clear guardrails, development teams may unintentionally expose sensitive data, 
infringe on intellectual property rights, or introduce security vulnerabilities, all of which can severely 
harm the business.

The policy must provide a precise and unambiguous list of AI tools approved for use in develop-
ment. This sanctioned list helps prevent “shadow AI,” where employees use unauthorized tools that 
may not meet the company’s security and data handling standards. For unapproved tools, a clear 
process should be established for how developers can formally request their review and potential 
authorization. The policy should also define what makes an AI tool “reputable” and safe to use, such 
as its data privacy practices and security credentials.

An important part of the policy is defining how different types of data are handled when interact-
ing with AI tools. Rules must explicitly detail what data can be used with which tools, with special 
consideration for sensitive information like intellectual property, customer data (e.g., regulated by 
the European AI Act, GDPR, or HIPAA), and proprietary business logic. Strong security procedures 
should mandate the use of secure environments for AI interaction and prohibit hard-coding creden-
tials into AI-generated outputs. The policy should outline security practices such as data encryption, 
access controls, and regular audits of AI systems to ensure compliance.

It is also important to mandate that all AI-generated content or code is thoroughly reviewed and 
tested by a human developer before being deployed to production. The policy must establish a 
clear governance framework, assigning roles and responsibilities for the oversight, management, 
and review of AI systems. This ensures that humans are ultimately accountable for decisions and 
actions taken with AI assistance.

Simply documenting a policy is not enough; it must be communicated effectively to the entire orga-
nization, not just a memo. Communication should use multiple channels, such as company-wide 
town halls, engaging screensaver messages, and dedicated intranet pages to capture employees’ 
attention. The tone should be helpful and educational, explaining the “why” behind the policy to 
encourage buy-in, rather than simply dictating rules.

Since technology is continuously evolving, the policy must be a living document that is regularly 
reviewed and updated. It is important to establish feedback channels, like a dedicated Slack channel 
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or regular surveys, where developers can report on the practical challenges and needs of using AI 
tools. This two-way communication builds trust and ensures the policy remains relevant. To increase 
awareness and compliance, the policy should be paired with ongoing training sessions that provide 
practical, real-world examples of safe and unsafe AI usage.

For a policy to be effective, its enforcement mechanisms and consequences for violations must be 
clearly outlined and applied consistently across all employees, regardless of seniority. This builds 
trust and ensures fairness. The policy should detail how noncompliance will be handled, from verbal 
warnings to more severe disciplinary actions. Technology can also assist in enforcement by using 
monitoring tools to detect and log potential violations related to data or internet usage.

Summary
This chapter explored the integration of artificial intelligence in modern cybersecurity threat intel-
ligence, examining how AI enabled organizations to keep pace with evolving threats through auto-
mated analysis and response capabilities.

The chapter began by discussing key technical components of AI-driven threat intelligence. 
Traditional AI models utilized supervised learning trained on labeled datasets for threat classifi-
cation, while unsupervised learning focused on anomaly detection without labeled attack data. 
Support vector machines and neural networks proved effective for malware and phishing detection. 
Deep learning implementations, particularly convolutional neural networks (CNNs) and recurrent 
neural networks (RNNs), demonstrated significant capabilities in analyzing binary executables and 
system call sequences, enabling advanced pattern recognition for zero-day malware detection.

Natural language processing (NLP) emerged as a crucial technology for analyzing unstructured 
text data from various sources, including logs, security reports, and dark web forums. NLP systems 
extracted valuable information such as indicators of compromise and attacker tactics, while also 
generating actionable threat intelligence from raw data. The chapter also covered federated learn-
ing, which allowed for decentralized model training across multiple organizations while preserving 
privacy. This tactic enabled organizations to benefit from shared threat insights while protecting 
sensitive information through the creation of synthetic training data.

The integration of STIX and TAXII protocols introduced a significant advancement in threat intel-
ligence sharing. AI systems automated the generation of STIX documents from unstructured 
threat data, providing a standardized format for sharing intelligence and ensuring secure transport 
through the TAXII protocol.

A portion of the chapter focused on autonomous AI agents and their applications in cybersecurity. 
These agents performed continuous real-time monitoring and threat hunting, patrolling networks 
and endpoints while adapting their focus based on learned patterns. When suspicious activities 
were detected, they automatically escalated findings to human analysts. The integration with secu-
rity orchestration, automation, and response (SOAR) systems enabled immediate threat contain-
ment through automated incident response, guided by sophisticated playbooks and optimized 
through reinforcement learning.
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Attack surface management (ASM) emerged as a critical application of AI in cybersecurity. AI agents 
conducted continuous asset discovery and inventory, performed real-time vulnerability assess-
ments, and executed automated remediation workflows. Multi-agent systems, coordinated through 
frameworks like LangGraph, demonstrated the potential for comprehensive security automation.

The chapter acknowledged both the benefits and challenges of AI-driven threat intelligence. 
Although the technology significantly reduced manual workload for security teams and enabled 
real-time threat detection and response at scale, it also presented challenges. These challenges 
included the potential for false positives requiring human verification, privacy concerns related to 
data collection and analysis, the need for regular model updates and training, as well as various 
compliance and regulatory considerations.

Several case studies illustrated practical applications, including the use of AI for malware classifica-
tion, the detection and analysis of phishing campaigns, and the automation of threat intelligence 
for financial institutions. These real-world implementations demonstrated how organizations suc-
cessfully deployed autonomous cyber defense systems.

The chapter highlighted how the integration of AI in threat intelligence represented a significant 
advancement in cybersecurity. This technology enabled organizations to process vast amounts 
of data and respond to threats at machine speed while maintaining accuracy and adaptability to 
new attack patterns. The combination of automated systems and human oversight created a more 
robust and responsive security posture for organizations facing evolving cyber threats.
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Test Your Skills

Multiple-Choice Questions

These questions are designed to evaluate your understanding of the educational content related to 
AI-driven threat intelligence.

1.	 What was the primary advantage of unsupervised learning models in threat detection?

a.	 They required less computing power.

b.	 They were faster than supervised models.

c.	 They could detect new threats without labeled attack data.

d.	 They were more accurate than supervised models.

2.	 In the context of convolutional neural networks (CNNs) for malware analysis, what was 
the purpose of the ReLU activation function?

a.	 To compress the data

b.	 To introduce nonlinearity

c.	 To speed up processing

d.	 To reduce memory usage

3.	 What was the primary purpose of federated learning in threat intelligence?

a.	 To increase processing speed

b.	 To reduce storage requirements

c.	 To preserve privacy while sharing threat data

d.	 To improve model accuracy

4.	 Which of the following best describes the role of STIX in threat intelligence?

a.	 A machine learning algorithm

b.	 A standardized language for representing cyber threat intelligence

c.	 A network monitoring tool

d.	 A malware detection system

5.	 What was the primary advantage of autonomous AI agents in threat hunting?

a.	 They were cheaper than human analysts.

b.	 They could operate continuously and adapt their focus based on learning.

c.	 They never made mistakes.

d.	 They required no maintenance.
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6.	 In the context of attack surface management (ASM), what was the main function of 
LangGraph?

a.	 To coordinate multiple AI agents in a structured workflow

b.	 To detect malware

c.	 To generate threat reports

d.	 To analyze network traffic

7.	 What was described as a significant challenge in implementing AI-driven threat 
intelligence?

a.	 High hardware costs

b.	 Lack of available training data

c.	 Potential false positives requiring human verification

d.	 Limited processing speed

8.	 What role did natural language processing (NLP) play in threat intelligence?

a.	 Network monitoring only

b.	 Malware detection only

c.	 Analysis of unstructured text data from various sources

d.	 Hardware optimization

9.	 What was the primary purpose of the TAXII protocol in threat intelligence?

a.	 To analyze threats

b.	 To detect malware

c.	 To generate reports

d.	 To secure the transport of threat data

10.	 What advantage did reinforcement learning provide in automated incident response?

a.	 Faster processing speed

b.	 Lower cost

c.	 Optimization of response policies through learning from outcomes

d.	 Reduced need for human analysts
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Answers to Multiple-Choice Questions

1.	 Answer: C. They could detect new threats without labeled attack data. The chapter 
explicitly stated that unsupervised models could detect anomalies without requiring 
labeled attack data, making them particularly effective for uncovering new or stealthy 
threats. This capability was especially valuable because it allowed systems to identify 
novel intrusion patterns or insider misuse that deviated from normal baselines, even 
when there was no prior example of such attacks in the training data.

2.	 Answer: B. To introduce nonlinearity. The chapter specifically discussed that the ReLU 
(Rectified Linear Unit) activation function was used to introduce nonlinearity in the 
convolutional layers. This nonlinearity was crucial because it allowed the network to 
learn more complex patterns and relationships in the data, such as edges, shapes, and 
textures, which were important for malware detection tasks.

3.	 Answer: C. To preserve privacy while sharing threat data. The chapter emphasized 
that federated learning was primarily used to train AI models across decentralized data 
sources without pooling sensitive data in one place. This approach allowed organiza-
tions to benefit from collective threat intelligence while maintaining data privacy, which 
was crucial for security and compliance requirements.

4.	 Answer: B. A standardized language for representing cyber threat intelligence. This 
chapter addressed STIX (Structured Threat Information eXpression)—a standardized 
language designed to represent cyber threat intelligence in a consistent, machine-read-
able format. It allows organizations to describe entities such as indicators, threat actors, 
campaigns, and observed data in a common format that both humans and machines 
could process effectively.

5.	 Answer: B. They could operate continuously and adapt their focus based on learning. 
The chapter described how autonomous agents could continuously patrol networks 
and endpoints 24/7, adapting their focus based on what they learned. A case study 
addressed the adaptive capability that allowed an organization to investigate suspi-
cious activities in real time and modify their hunting strategies based on feedback and 
experience.

6.	 Answer: A. To coordinate multiple AI agents in a structured workflow. LangGraph is a 
framework used to create structured AI workflows, allowing multiple AI agents to work 
together in a coordinated “graph” of tasks and decisions. It served as the backbone for 
orchestrating different specialized agents (such as asset discovery, vulnerability assess-
ment, and threat monitoring) in a cohesive ASM system.

7.	 Answer: C. Potential false positives requiring human verification. The chapter identi-
fied false positives as a significant challenge in AI-driven threat intelligence systems. It 
explained that especially when first introduced, AI systems might flag benign activities 
as malicious, requiring human investigation and potentially overwhelming security 
teams if too frequent.
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8.	 Answer: C. Analysis of unstructured text data from various sources. The chapter 
described how NLP techniques were used to interpret and analyze unstructured text 
data from various sources, including logs, security reports, email content, and dark web 
forums. This capability allowed systems to extract indicators of compromise, attacker 
TTPs, and infer attacker intent from text-based sources.

9.	 Answer: D. To secure the transport of threat data. The chapter defined TAXII (Trusted 
Automated Exchange of Indicator Information) as a protocol specifically designed for 
the secure exchange of cyber threat intelligence over HTTPS. It provided the mecha-
nism for organizations to securely share STIX-formatted threat intelligence with trusted 
partners.

10.  �Answer: C. Optimization of response policies through learning from outcomes. The 
chapter explained that reinforcement learning was used to optimize response policies 
over time through learning from outcomes. For example, an RL agent in a SIEM could 
learn which responses effectively mitigated threats with minimal disruption by receiv-
ing rewards for successful actions, allowing it to refine its response strategies based on 
experience.

EXERCISES

EXERCISE 4.1: The Evolution of the Developer Workflow

Practice using a terminal-based agentic tool like Claude Code to manage a project from initialization 
to completion, focusing on giving high-level, multistep commands and letting the agent handle 
the execution.This project challenges you to act as a project manager and architect, directing an AI 
agent to build a small web application or data processing script. You will focus on orchestrating the 
agent’s actions across the entire SDLC, from scaffolding the project to testing and version control.

Setup:

•	 Install and configure a terminal-based AI agent mentioned in the chapter, such as Claude 
Code.

•	 Initialize a new project directory and a git repository.

Execution:

•	 Build a simple REST API with two or three endpoints. For example, a To-Do List API with end-
points to

•	 GET /tasks: Retrieve all tasks.

•	 POST /tasks: Add a new task.

•	 DELETE /tasks/{id}: Delete a specific task.
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•	 Your primary interface for this project will be the command line, issuing natural language 
instructions to the agent. You will only use the code editor to review the agent’s work.

•	 Document a log of the high-level commands you issue. Examples might include:

•	 “Set up a new Python project using Flask. Create a requirements.txt file and a main app.py.”

•	 “In app.py, create an in-memory list to store tasks and define a GET endpoint /tasks that 
returns it as JSON.”

•	 “Now, implement the POST endpoint to add a new task. The task should be received in the 
request body.”

•	 “Write unit tests for the GET and POST endpoints using the pytest framework.”

•	 “Run the tests and fix any issues that arise.”

•	 “All tests are passing. Stage all changes and commit them with the message ‘feat: 
Implement initial task endpoints and tests’.”

Deliverables:

1.	 The final source code of the completed API project, hosted on a Git platform (e.g., 
GitHub)

2.	 A PROMPT_LOG.md file in the repository that contains the chronological list of high-
level commands you gave to the AI agent

3.	 A short reflection (1 page) on the experience, focusing on

•	 The agent’s ability to maintain “intent” and context across multiple commands

•	 The effectiveness of the agent in handling file system operations, testing, and git workflows

•	 The difference between this agentic, terminal-based workflow and an editor-centric one

EXERCISE 4.2: Comparative Analysis of AI Refactoring and Debugging

You will evaluate and compare the capabilities of two different AI coding tools on a complex, mul-
tifile task. This project will test the agents’ ability to understand a larger codebase, track dependen-
cies, and perform sophisticated modifications.

For this project, you will act as a software engineer tasked with improving an existing codebase. You 
will find a small, suitable open-source project and perform the same refactoring or debugging task 
using two different AI tools.

Preparation:

•	 Select two distinct AI coding tools from the chapter (for example, Cursor and Sourcegraph 
Codi, or Claude Code and GitHub Copilot).

•	 Find a small open-source project on GitHub that could use improvement. Look for things like



119Test  Your  Sk i l l s

•	 A “god object” or a single, large file that could be broken into smaller modules

•	 An open “bug” issue in the repository that seems solvable

•	 Code with low test coverage that needs unit tests

•	 Fork the repository so you have your own copy to work on.

Task Execution and Comparison:

•	 Define a clear, specific task. For example: “Refactor the data_parser.py script into three sepa-
rate modules: loader.py, transformer.py, and validator.py, ensuring the application’s entry point 
correctly imports and uses them.”

•	 Attempt 1: Use the first AI tool to complete the task. Document the prompts you use, the steps 
the AI takes, and any manual corrections you have to make. Note how well the tool handled 
changes across multiple files.

•	 After completing, revert your repository to its original state.

•	 Attempt 2: Use the second AI tool to perform the exact same task. Document your process in 
the same way.

Deliverables:

•	 A link to your forked repository, with two separate branches showing the final result from each 
AI tool (for example, refactor-with-cursor and refactor-with-codex)

•	 A detailed comparative analysis report (three to four pages) that addresses the following:

•	 Which tool was better at “seeing” the entire codebase and understanding how changes 
in one file would affect another?

•	 Did the agents break down the high-level goal into logical steps? How did their 
approaches differ?

•	 Compare the quality of the code generated by each tool. Was it idiomatic, efficient, and 
correct?

•	 Which tool required more prompting, clarification, and manual intervention to achieve 
the goal?

•	 Based on your findings, provide a recommendation for which tool is better suited for large-
scale refactoring or complex debugging tasks, referencing concepts from the chapter like 
“handling larger amounts of code at once” and “tracking multifile dependencies.”
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