
The Road to IP Telephony

(204)

Appendix 4-H: IP Telephony Retrofit Efficiency 
Report
The project manager uses the IP Telephony Retrofit Efficiency Report sample to track the 

progress and pace of the phone installation team. Creation of a metric assists the project 

manager in determining whether the installation process is becoming more efficient and 

helps to maintain a consistent momentum during the installation process.

This appendix is also available at http://www.ciscopress.com/1587200880.

Step Procedure

12. Place the Getting Started manual, Quick Reference Guide, and Operations Contact 
Center sheets under the phone.

13. Place all packing material you removed from the box when unpacking the new phone 
back into the box, and place it into the trash can in the cube or office.

14. Unplug the old phone, wrap the cord around it, and take it to the designated drop-off.

15. Sign this sheet and place it in the designated drop-off location at the operations center.
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A 133 314.5 2.3647 191.5 0.6945 29.5 107 3.6271

B 433 393.5 0.9088 285 1.5193 89.5 399 4.4581

C 279 345.75 1.2392 281.75 0.9902 86 238 2.7674

D 465 383 0.8237 325.5 1.4286 136.5 404 2.9597

E 359 264 0.7354 256 1.4023 80 294 3.675

F 383 323 1.1857 323 1.1857 82 339 4.134

G 285 238 0.835 238 1.0877 70 262 3.7914

H 278 260 1.0692 260 1.0692 90 262 2.9111

I 417 267 1.5617 267 1.5617 75 382 5.0933
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