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regression, 43
stress, 74–75

Tester role, 71
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Testing. See also Tests
automated, 43
case studies and, 93
day-in-the-life examples and, 61, 73, 80
described, 42–44
early, 43, 44
risk-based methods and, 117

Thomas, Dave, 195
Thorp, John, 210
ThoughtWorks project, 94, 105, 149. See also Lease

management
Throughput, 41
Timeboxing, 115, 139
Time-to-market, crucial role of, 2
Time-tracking systems, 64–65
Tracker role, 71, 75
Traditional development, 2–5, 9–16, 84
Training, 11, 16, 60–61, 69–70
Trust, 32–33, 84, 86–87
TRW CCPDS-R. See CCPDS-R (Command Center

Processing Display System Replacement)
TSP (Team Software Process)

characteristics of, 79–81
day-in-the-life examples for, 60–69, 76–81
described, 15, 181–183
inspection script, 66–68
method comparisons and, 166, 167, 178, 181–183,

194
process improvement and, 228, 230
risk-based methods and, 144
role scripts, 62, 63
tailor-down methods and, 37
training and, 60–61

Turnkey supply chain management, 106–121

U
UML (Unified Modeling Language), 22, 77, 179
Unit tests, 75, 86

Universality, claims of, 7
University of Maryland, 218
USAF/ESC (United States Air Force Electronic

Systems Center), 90–95
USC Center for Software Engineering, 44–45, 101,

205, 212, 213, 218–219

V
Validation, 10–11, 13, 27, 93
Values, importance of, 154, 161
Verification, 10–11, 13, 27
Vision, shared, 212–213

W
Waterfall development cycle, 11, 149, 170
Weinberg, G., 152
Win-win outcomes, 91, 154, 205, 213
Womack, J., 171
Workstations, setup of, 70

X
XBreed process, 126
XP (eXtreme Programming)

AgilePlus and, 233
case studies and, 84–89
characteristics of, 79–81
cost of change and, 217–220
customer relations and, 45
day-in-the-life examples for, 59, 69–76, 79–81
described, 21, 174–176
expectations management and, 155
focus on the product at hand and, 29
hacking and, 6
method comparisons and, 167, 174–176, 185, 194
overgeneralization and, 6–7
“planning driven” processes and, 34–35
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XP (continued )
process improvement and, 230
purist interpretations and, 8
risk-based methods and, 105, 126, 146, 155
simple design and, 39
team size and, 28
YAGNI concept and, 41

Y
YAGNI (“You Aren’t Going to Need It”) concept, 18,

41. See also A-YAGNI risks
case studies and, 84, 88, 89, 94
FDD and, 185
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