3:36 PM Page 401

Laplante_index.gxd 9/21/05

Index

A

abundance, 252
access cards, and security, 54
access control, 56, 58-60
card-access badge, standard
technologies of, 58
smart cards, 58-59
biometrics with, 59
software, 59-60
testing of, 62
actionable intelligence, 147
activity-based costing (ABC), and
software ROI, 169-170
adaptivity, 259
additive increase, 80
advertising, importance, 33
Agarwal, A., 222
Alexander, K., 129, 133

401

Allen, T., 223

Alliance Consulting, 95, 100

Ambler, S. W., 269

American Productivity and Quality
Center (APQC), 180

Ang, S., 212

ANSI X12, 111

Apache, 271

appellate review, 395-396

application-level integration,
110-111

application programming interface
(API)-level integration, 110-111

approved portfolio, 22-25

arbitration, 395-397

Asia, 252

auditors, and IT governance, 284

auto-ID technology, 133-134

automation, 184, 252

o



availability, network, 73
average rate of return (ARR), 166
and software ROI, 170

Bain, Don M., xxi, xxxiii, 1
balanced scorecards, 19, 166, 288
bar codes, 132-133
basic architecture, 123-124
Battim, R., 222, 223
Bayles, Autumn, xxi, xxxvii, 29
Berenbach, B., 226
Bernard, S., 268
Beveridge, T., 259
“Big 10 CIO Mistakes That Cost
You, The”, 189

Bindiganavile, Sudi, xxxvii, 211
biometrics, 62

with smart cards, 59
Birkhofer, G., 129, 133
BizTalk, 113-114, 125
Blechar, M. ]J., 265
BNQP, 308
Boeing Corporation, 228
Bonsor, K., 133
Boomer, L. Gary, 252-253
Boonen, H., 318
Border Gateway Protocol (BGP), 79
Brand, K., 318
brand, protecting, and outsourcing,

214-215

Brand You, The (Peters), 251
breach

ensuring adequate remedy in the

event of, 392-393

limiting vendor liability for dam-

ages in the event of, 391-394
Brock, A., 133

402

Laplante_ index.gxd 9/21/05 3:36 PM Page 402 $

Brooks, J., 133, 134
Brown, J. S., 268
Brown, P., 135
“brute force” database-stored proce-
dures, 149
Brynjolfsson, E., 254
BS7799-2, 307-308
BSD, 271
budget, 18, 21
building controls, 56, 61-62
business intelligence (BI), 145-162,
See also command, control, com-
munications, and intelligence
(CI); command, control, commu-
nications, computers, and intelli-
gence (C'I) systems; real-time,
mission-critical business intelli-
gence
early 1990s approach
merits of, 148
weaknesses of, 148-149
tools, 98
business operations, 24
business process
business process picture, devel-
oping/maintaining, 194-195
defined, 194
examination of, 196
Final Performance Standards,
195
Interim Performance Targets, 195
performance measures, 195-196
process maps, 195
elements of, 195
process targets, 195
business processes integration
business process management
(BPM) systems, 120
emerging technologies for,
119-124

Index



service-oriented integration,
120-124
Web services, 120-124
workflow management systems,
119-120
business process improvement,
193-210
Six Sigma, 197-199
business process outsourcing, 212-213
business strategist, chief information
officer (CIO) as, 4
business support, 24
business-critical applications, run-
ning over the Internet, 65-88, See
also network
Bussler, C., 120, 122
Butler, C., 228
Byrnes, J., 129, 130

C

capacity, 73
card-access badge, 58-59
standard technologies of, 58

Career Center, 50

career risk, chief information officer
(CIO), 9-10

Carmel, E., 222

Carr, Nicholas G., xxiv, 1-2, 10,
249-252, 254, 260, 265, 268

Cash, J. 1., 2, 3

categorizing, 18-19

Cathedral and the Bazaar, The (Ray-
mond), 274

CCTYV, See closed-circuit television
(CCTV)

Champy, J., 184

Chaudhury, A., 226

Chidamber, S., 223, 228

Index

Laplante_ index.gxd 9/21/05 3:36 PM Page 403 $

chief executive officer (CEO), 5
chief financial officer (CFO), 8, 15
chief information officer (CIO), 20
approved portfolio, 22-25
budget, 18, 21
and business processes, 193-194
as business strategist, 4
career risk, 9-10
categorizing, 18-19
challenges for, 2-3
as change agent, §
changing role of, 1-11
and constituents of IT, 20-21
creating a community of practice
for, 35-52
and cultural changes, 16
and director of security, 54-55
as functional leader, 6
governance, 17-18
IT plan, 19-21
as IT strategist, 4-5
and IT vendor contract negotia-
tions, 4-5
learning institutions, creation of,
16
long-term strategy, 20
and the organization, 14-16
position in organizational
chart/responsibilities of, 2-3
as project planner, 6
reporting relationships, 7-9
change in, 15
as resource manager, 6
roles of, 3, 14, 20
scope of, 13-27
change in, 13-14
and shareholder initiatives, 4-5
staff growth, 16
as technology advocate, 5-6
users, importance of, 180-182

403



chief operating officer (COO), 8
chief process officer, 258-259

chief security officer (CSO), knowl-

edge required of, 53-54
CIO Adpyvisor (forum), 49
CIO Institute, 35

analysis of success, 47-49
annual survey form, 46
community, 37-42

customized research and consult-
ing, through research group,

50

e-newsletter, 40
evaluation form, 44-45
financial model for, 46-47
history of, 36-37
member profile, 43-44
objectives of, 36
operational details, 44-47
program history, 41-42
program quality, 44
roundtables, 38-39, 41-42
technology forums, 37-38
think-tank, 50
Web site, 38-40

CIO Wisdom, 35, 297

Cisco Systems, 329

client/server, 96

closed-circuit television (CCTV),

56-57
analog vs. digital IP-based
CCTV recording, 56-57

cameras, 56

CMMI, xxviii, 308

Laplante_ index.gxd 9/21/05 3:36 PM Page 404 $

collaboration, 157-158
collaboration type, supply chain
management (SCM), 131
collaborative supply chain, 129
defined, 130-132
collaoration phase
Internet readiness
defined, 67, 68-69
illustration of, 68-69
Collins, D., 128, 130, 131, 142

command, control, communications,

and intelligence (C’I), 146
shortcomings, 150

command, control, communications,

computers, and intelligence (C*I)
systems, 146
shortcomings, 150
commoditization, 255
agility, 266-267
awareness, 267
emerging infrastructures, 253
and globalization, leadership,
and creativity, 251-253
IT leadership, future of,
265-266
IT strategic planning, 257-265
current state of, 255-256
planning, future of, 261-262
process, future of, 257-258
strategy, 254
strategy/architecture/IT leader-
ship in age of, 249-270
common data transfer, 109
common Object Request Broker

Coat, K., 223

Architecture (CORBA), 115-116,

CobiT, 305, 309-311 125
Cockburn, A., 223 communication, and marketing, 33
collaborating teams, communication type, supply chain
controlling/coordinating the work management (SCM), 131
of, 222 community of practice (CoP)

404 Index

o



analysis of success, 47-49
Career Center, 50
CIO Advisor (forum), 49
for CIOs, 35-52
defined, 35
design for evolution, 47
dialogue between inside and out-
side, 47-48
familiarity/excitement, combin-
ing, 48
future directions, 49-50
invitation to different levels of
participation., 48
product debates, 49-50
public/private spaces, develop-
ing, 48
rhythm, creating for the commu-
nity, 49
value, focus on, 48
compensation structure, 371-373
alternative arrangement,
372-373
assumptions about, 371-372
rethinking common assumptions,
372
complex phase
internet readiness
defined, 67, 70
illustration of, 71
compliance, 341-358
communicating ith upper man-
agement, 354-355
defined, 341
formalize procedures, 348
governance, 348-349
head of compliance, 346
institutionalizing, 348-352
internal compliance staff,
344-346
and outside auditors, 355-356

Index

Laplante_ index.gxd 9/21/05 3:36 PM Page 405 $

program, need for, 342
regulations, 356
regulators, 343-344
risk management, 350-352
staff, 347
structure, 346-348
and vendors, 355
component-based computing tech-
nologies, 115-116
componentization, 226
computer security, outsourcing,
212-213
conflict management, 16
conformance, defined, 284, 292
conformance, Performance, and
Relating Responsibly (CPR),
284-285, 297
connect phase
internet readiness
defined, 67, 68
illustration of, 68
content indexing, 94
content management, 94
continuous integration, 226
contract performance, identifying
company’s key assumptions
regarding, 368-369
control, 289, See also access control;
building controls
control phase
internet readiness
defined, 67, 69
illustration of, 70
cooperation type, supply chain man-
agement (SCM), 131
coordination type, supply chain
management (SCM), 131
CoP, See community of practice (CoP)
copyrights, 384-385
protecting, 387

405

o



CORBA, See Common Object
Request Broker Architecture
(CORBA)

core competency, outsourcing,
228-229

corporate board members, and IT
governance, 284

corporate governance, 285-290, See
also IT governance

conformance, 290, 294
defined, 284, 292

Conformance, Performance, and
Relating Responsibly (CPR),
284-285, 297

CPR framework, 286, 290-295
applying, 297-314

defined, 290, 349

investor confidence in, 349

keys to success, 349

leveraging service-level manage-
ment as nexus between IT
governance and, 301-304

operational definition, 291-293

performance, 294-295
defined, 285, 292

performance since going public,
290

relating responsibly, 290, 295-297
defined, 285, 292

corporate performance management

(CPM), 89

as business driving force, 99-104

as a component of the real-time
enterprise, 104

critical success factors, 102-104
action culture, 102
clear corporate objectives, 102
data and integration platform,

102-104

406

Laplante_ index.gxd 9/21/05 3:36 PM Page 406 $

data management process
focus, 104
executive sponsorship with
proactive leadership, 102
defined, 100
maturity model, 100-102
enterprise visibility, 101
key dimensions, 102
plateaus, 101-103
platform and process maturi-
ty, 101
correlation, 154-155
of the unstructured to the struc-
tured, 92-94
cost reduction, and outsourcing,
222,224
Costello, Thomas, xxi, xxvi, xxvii,
xxxvi, 13, 211, 233, 258, 271
courtroom litigation
advantages of, 395-396
versus mediation/arbitration,
395-397
CPR framework
applying to IT governance,
297-314
implications of, 298
corporate governance, 286,
290-295
applying, 297-314
CPR governance framework,
290-295
CPR Key Performance Indicator
Dashboard, 306
creativity, 253
credit risk, 351
critical success factors, 102-104,
329-330
action culture, 102
clear corporate objectives, 102

Index



data and integration platform,
102-104
data management process focus,
104
executive sponsorship with
proactive leadership, 102
critical thinking, 16
Crocker, R., 222,223
cultural changes, 16
current process maps, 195, 200
customer delivery, improving,
324-327
CxO, use of term, 13

Daconta, M. C., 113, 123

DaimlerChrysler, 273

data gathering panel, 59

data marts, 147

data structure evolution, 95

data warehousing, 92-93, 96, 112,
145

database federating, 109-110

database technologies, 98

database-to-database integration,
109

data-level integration, 109-110

DCOM, See Distributed Component
Object Model (DCOM)

decreasing risk, 352

deming system, 308

denormalization, 95

Denver, Colorado, 3-1-1 CRM ini-
tiative, 335-337

destination, 19-20

development tools, Open Source,
276-277

Index

Laplante_ index.gxd 9/21/05 3:36 PM Page 407 $

digital sign, 62
disaster planning and recovery,
378-381
physical and technical redundan-
cy and security, considering,
379
rights and responsibilities in a
disaster, establishing, 380
source code and intellectual
property escrows, considering,
380-381
discounted payback, and software
ROI, 175
discovery rights, 395-396
dispute resolution, 395-399
Distributed Component Object
Model (DCOM), 115-116, 125
distributed development, 223
distributed environment, team build-
ing in, 222-223
DMAIC framework, Six Sigma,
200-202
Does I'T Matter? (Carr), 10
Dortch, Michael, 342
dotcom crash, xx
by-products of, 252
Dunn, D., 25§

EAN International, 133
earned value analysis (EVA), and
software ROI, 171-172

Eastern Technology Council, 36
CTO of, 44
Enterprise Awards, 42
Technology Times (newspaper),

36

407



Ebert, C., 222, 223
ebXML, 113114, 123, 125
EDI (electronic data interchange),
111-112, 125
EDIFACT, 111
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risk analysis, 25-26
three loops (model), 24
IT procurement and outsourcing
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assumptions about, 371-372
rethinking common assump-
tions, 372
confining/containing assump-
tions, 370-371
contract performance, identify-
ing company’s key assump-
tions regarding, 368-369
disaster planning and recovery,
378-381
dispute resolution, 395-399
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