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”*Excerpts from The Literacy Coach

The voyage of discovery is not in seeking new landscapes but in having new eyes. — Marcel Proust

To look is one thing. To see what you look at is another. 
To understand what you see is a third. To learn from 
what you understand is still something else. But to act 
on what you learn is all that really matters. — Talmud

I saw an angel in 
the stone and carved
it to set it free. 
— Michaelangelo

If you do not go within, 
you go without. — Neale Donald Walsch

As to methods there may be millions and then some, 
but principles are few. The man who grasps principles can 
successfully select his own methods. The man who tries 
methods, ignoring principles, is sure to have trouble. 
— Ralph Waldo Emerson

Learning never 
exhausts the mind.
— Leonardo Da Vinci

The hardest part of the journey 
is the first step. — Anonymous

To teach is to learn twice. — Joseph Joubert
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With this resource you will learn about the guiding principles of 
literacy coaches and how to look at how learners learn, categorize 
coaching points to save on time and attention, and implement the 
three levels of observations.
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TIP! Organize 
students into small 
groups to discuss 
readings.

TIP! Rearrange your 
classroom furniture 
to foster learning. 

TIP! Incorporate 
reading and 
writing into every 
content area.

TIP! Use a writing 
exercise to assess 
students’ strengths 
and needs.

TIP! Invite a 
literacy coach to 
your classroom 
this month.

TIP! Provide 
positive feedback 
to students during 
grading and 
review.

Weekly 
schedule of a 
Literacy Coach:

• �40% Work 
with students 
(15 hrs. per week)

•� 20% Engage in 
dialogic conversa-
tions with teachers 
and observations 
(7.5 hrs/per week)

• �10% Provide 
observation 
lessons 
(3.75 hrs. per 
week)

• �20% Plan and 
prepare for 
training sessions 
(7.5 hrs. per 
week)

• �10% Engage 
in professional 
book study 
(3.75 hrs. per 
week) 
 
 
Note: Based on an 
average 37.5-hour 
teacher contract 
workweek.

Fun facts about the authors of The Literacy Coach! 
Enrique A. Puig is a huge Sidney Sheldon fan and has all of Sheldon’s books. Enrique considers his home to be a Humane Society annex 
with currently two dogs, three cats, and three Koi and has spent several years transforming his backyard into a tropical rainforest for his furry friends. 

Kathy S. Froelich feels most at home by the beach with her husband Flip and their LabraBoy, Sandy. Kathy collects giraffes (not the real ones of course), 
enjoys reading mystery novels, and is an enthusiastic traveler.
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