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Proposal Guidelines and Packet

Proposing a book is a challenging task. It requires that you devote focused time and energy to provide a well- constructed overview of what you want to accomplish in your book. The proposal is your opportunity to put your best foot forward in selling your book idea.
In order to assist us in reviewing your proposal, please be sure to include:

· Appropriate contact information
· Complete answers to all proposal questions
· Detailed table of contents
· Detailed biography of your experience and credentials
In addition to the proposal template, this packet includes a submission checklist and frequently asked questions.
Proposal Template
Beginning on the following page is a proposal template asking for basic information about the proposed book. 

Some notes:

· Fields in brackets should be replaced with the relevant info:

[Replace with appropriate text]

· Italicized text is explanatory and may be deleted:

This text explains something
· Please answer with as much detail as possible. The time you spend now defining your project will make writing much easier.  The proposal document provides the basis on which we will be able to evaluate the viability of your book idea.  The more detail you can provide, both as background information and in your table of contents (TOC), the better feedback we can give you.
· Everything you give us will be considered confidential, however if you feel uncomfortable answering anything please make note of your confidentiality concerns.
· If you have any questions about submitting your proposal please ask.

Proposal Form

[title]

Author(s): [Name]

Contact (include information for each author):
	Full Name:
	

	Company Name:
	

	Job Title:
	

	Home Address:
	

	Home Phone:
	

	Work Address:
	

	Work Phone:
	

	Mobile Phone Number:
	

	Fax Number:
	

	Email:
	

	Previous publications:
	

	Professional societies, certifications, honors, etc.
	


Part i: General Information

1.
Please tell us about the book topic:

What is the technology primarily used for? Is this a new technology or an existing one? What other technologies does it compete with? Is the technology going through a revision, if so when? Describe for a non-technical person why this topic is of considerable market interest and what problems the technology helps to solve.
[topic background]
2.
How big is the market for this technology?

Describe what sorts of people use this technology as a whole. How big is this audience? Do you see it growing, shrinking or remaining constant? Is it in the early adopter stage, growing, or mature stage? Please provide as much detailed market data as possible to help quantify the potential size of the audience for this book.
[topic market information]

3.
Within that group, which segment will this book target?

Describe specifically whom this book will be written for. What do they need to know prior to reading the book? What new knowledge will they gain from it? How will they use this new knowledge?

[book audience]

4.
Please tell us about yourself:

Please include a biography of yourself, focusing on why you are the right person to be writing this book. Don’t be shy! Eventually this information may be used to market the book. Be specific about any connection you have with the community. Be sure to mention your experience with this topic as well as any writing experience you have. 
[bio]
5.
What is your vision for this book?

In contrast to the topic summary, the book description is a tailored overview of the book’s aim and scope. Describe how you will approach this topic in your book. Be sure to include how your vision will serve the audience and explain how you see your approach as unique from what already exists. This description should provide readers with important information on the book’s coverage and intended purpose and discuss why these topics are important. You should describe here what the book will help readers accomplish, and what they will learn after having read the book. Also, highlight any special selling features, such as chapter ending review questions, chapter summaries, case studies, exercises, special tools or job aids, etc. 

[book description]

Part ii: Competitive Analysis

1.
What competing resources are available to the audience?
What other books or online resources are available? How do these fail to meet the needs of the target audience? (feel free to create a table if necessary)

[Resource Title | URL/ISBN | Author/Publisher | Publication Date | Pages | Comments]

2.
Which of the competitors listed above do you believe is the nearest competitor?

Select one competitor and explain why you think it is the resource to beat.

[nearest competitor]

3.
How will your book be unique in satisfying the needs of this audience?

Why would someone buy your book rather then any of the existing resources?

[unique traits]

4.
What are the key selling points for your book?

If you had to pitch your book to a reader in the bookstore who was choosing between it and it’s nearest competitor, what three things would you highlight?
[selling points]

Part iii: Book Specifications

1.
Page Count Estimate:

2.
Does your book require supporting media?

Will your book have a CD, DVD or post material on a Website?  If so, what media is required?  Please describe what material you will make available in this format.

[media type]
[media content description]

3.
What kind of writing schedule do you project?

Please consider how long you think it will take you to write this book. Take into consideration vacations, holidays, or business trips that will limit your ability to focus on writing. Insert dates below:
[Proposed schedule. Include initial chapter, 25%, 50%, 75%, and 100% milestone dates]

4. Keywords

Please include a comprehensive list of keywords associated with your book. These keywords will be used to help readers find your book in online searches.

[Keywords]
5.
Include the proposed TOC (Table of Contents):

Please insert a complete TOC with Parts, Chapters, and at least two levels of headings within each chapter here or attach it to the proposal. Include an estimate of the number of pages you expect for each chapter.  If you are in need of a sample TOC, please contact your acquisitions editor.
[TOC]

Part iv: Review Candidates
1.
Proposal/Book Review Candidates
Who do you know or know of someone that you feel would be a good candidate for reviewing this proposal as well as the text of the book? Try to think of people who have extensive experience on the book topic and can offer unique insight into the technology or market. Please include up to six potential reviewers. 
[reviewer names and email addresses]
Proposal FAQs

Here are some common questions along with answers. If your question is not covered here or explained in the following proposal template, please just ask.

1.
What do you look for in a book proposal?

This is a critical question for most prospective authors. There are a number of items we look for:

· The best author for this topic.

· Information on the topic of the proposed book: why you think this topic deserves a book, your sense of the need for a book on the topic, who your audience is, etc. 

· A detailed book outline and a detailed table of contents (TOC) including parts titles, chapter titles, main-headings, and sub-headings for each chapter, a sentence-or-two description of each chapter, and estimated page counts

· Information about your background: who you are, why you want to be an author, a summary of the qualifications that make you.

· An approximate writing schedule.
2.
How do I determine the audience for my book?

In order to write a quality book, you need to have a pretty clear idea who you are writing the book for. The best way to do this is to be an active part of the community surrounding the technology.  It is often a good idea to create a detailed description of the ideal reader(s), complete with a description of how he or she uses the technologies and what information the reader may need.

3.
How long should my manuscript be?

The manuscript should be as long as it needs to be to provide the necessary content while avoiding redundant and unnecessary material. If the writing is focused and the content is appropriate, then page count becomes less of an issue. 

It is important to estimate your page count during the proposal phase and to stay reasonably close to that estimate when writing.  Page count is an important factor in pricing a book.  Large increases or decreases in page count can have a major impact on pricing and perception of quality.

4.
How long will I have to write my book?

This will vary from project to project depending on the topic, the series, and the product cycle of the technology.

In general we aim for a rather aggressive writing schedule since our experience has shown that the market rewards timeliness.  However, the quality of the content is our first priority.  As any experienced author will attest, writing a book is a test of knowledge, dedication, and determination.

5.
What happens to my proposal once it has been submitted?

Publishing books that provide valuable information that is not readily available is important to us. You may be asked to provide additional information or revise your proposal based on initial in-house review. When the acquisitions editor (AE) believes that you have put together a solid proposal, it will be reviewed by several outside subject matter experts.  If the consensus is that you are on the right track for a book that we should publish, we’ll share the reviewers’ thoughts with you and ask you to revise your proposal and table of contents based on their comments. A second review may be required based on your revised materials. Once your proposal is ready to go, the acquisitions editor will present it to the Editorial Board. This group gives final approval to pursue publishing a book. 

6.
What is involved in the writing process at Pearson?

Basically, the writing process is divided into four phases which may overlap.  The phases are:
· Outline development and contract negotiation.  This is the period from title conception to signing the contract. This phase can last an indeterminate amount of time, based upon the timeliness of your topic and the quality of the outline and book proposal submitted.
· Manuscript development.  This covers the period from contract signing to submission of final manuscript. During this period you will work closely with your development editor to make sure the book is focused and targeted correctly.
· Editing.  This phase includes the period from final manuscript through submission of the edited manuscript to Production.  During this phase, you will respond to questions and suggestions from the development, technical, and production editors, this part of the Editing phase is called Author Review.  For the early part of your manuscript submissions, this phase may overlap with original writing of the final segments of your manuscript.
· Production.  The book is indexed, laid out, and paginated at the point the author reviews pages for accuracy before the book is sent to the printer.

7.
Which word processing format should I use?

We would prefer that you use Microsoft Word or OpenOffice.org because our internal operations are setup to work most effectively in that manner. Other formats may be accepted on a case-by-case basis.  If you wish to use a different word processor, please discuss it with your acquisitions editor.

8.
What about financial considerations?

Most authors receive remuneration based upon royalties.  The complete and legal description of how royalties are paid is contained within the contract, the details of which you will work out with your acquisitions editor.

Royalties vary, and are generally based upon our actual net receipts for the book (the monies we receive from our customers). Unlike some publishers, we pay royalties monthly.
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