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 1

Introduction

“The P in PM is as much about ‘people management’ as it is 
about ‘project management.’” 

—Cornelius Fichtner (Renowned Project Management 
Trainer)

People (also known as human resources) management, which 
encompasses acquisition, development, and control of the project 
team and the management of stakeholders and stakeholder commu-
nications, often does not get as much traction as other activities of 
managing projects. The purpose of this book is to highlight the impor-
tance of the people (human) aspect of project management and teach 
you the techniques to excel in project human resource management. 

Poor project team management and other stakeholder issues cou-
pled with inadequate and ineffective communication are key reasons 
why most projects fail or struggle. For example, the following can 
occur:

 • Even projects based on great ideas and business needs can fail 
due to poor sponsorship.

 • Not sharing project vision with stakeholders can make them 
wonder where the project is heading and it can erode their 
support.
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2 MASTERING PROJECT HUMAN RESOURCE MANAGEMENT

 • Not sharing project information, decision-making in private 
rooms, and not entertaining stakeholder concerns can lead to a 
lack of support from the stakeholders.

 • Not being able to clarify roles and responsibilities, not assigning 
the right people to the right roles, not providing opportunities 
for career growth, not respecting or trusting each other, favor-
ing some over others, and not being able to resolve conflict can 
make team morale crumble. 

 • It is challenging to please every stakeholder. However, not 
knowing how to follow a balanced approach via negotiation can 
make some stakeholders unhappy. 

 • Not understanding stakeholder needs and expectations clearly, 
completely, or correctly can lead to incorrect and/or incom-
plete requirements that can lead to detrimental scope creep 
during the life of the project.  

It is the project manager’s responsibility to complete the proj-
ect successfully, drawing upon the right human resources at the right 
time to do the right thing. In addition, the project manager is the 
direct link to the external and internal customers of the project.

A project manager typically spends over 90 percent of his time 
communicating. Thus, a project manager must possess strong com-
munication skills to effectively communicate with the project team, 
senior management, and all the other stakeholders. It is absolutely 
imperative that project information is gathered in a timely manner 
and presented in a usable way by the project stakeholders. Proper, 
timely, and relevant communication to all stakeholders is critical for 
the project success. Effective communications management requires 
that the project manager develop a solid communication management 
plan that dictates what information is provided by whom, to whom, in 
what format, how, and how often.

Mastering Project Human Resource Management is writ-
ten with the objective of arming project managers with powerful 
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communication and stakeholder management tools, as well as tech-
niques that enhance their ability to deliver successful projects. It 
offers practical real-world guidance, in-the-trenches insights, custom-
izable templates, useful tips, and proven applications. 

The 11 chapters of this book span various stages of the project life 
cycle. Extra care has been taken to present the information in a struc-
tured way so that it flows smoothly and is easy to understand regard-
less of your level of project management knowledge and experience. 
The heart of each chapter is the process flow diagram that graphically 
illustrates the flow of information. 

Chapter 1 discusses the initiating stage and covers how to effec-
tively identify stakeholders. It explains how to analyze and document 
information about stakeholders’ interests, influence, impact, and level 
of involvement in the project.

Chapters 2 through 4 walk you through the planning stage and 
cover how to plan for effective human resources (project team), 
stakeholders, and communication management.

Chapters 5 through 9 discuss the developing and managing (also 
known as executing) stage and how to build, develop, and manage 
project teams that are capable of powerfully effective communication 
and stakeholder engagement.

Finally, Chapters 10 and 11 discuss the controlling stage and how 
to monitor, control, and optimize the effectiveness of project com-
munication and stakeholder engagement. 

This book is useful for practicing project managers, new project 
managers, and those in the student community.

Experienced project managers can use this book as a good ref-
erence because it offers deep practical insight into the successful 
design, management, and control of complex modern projects. New 
or aspiring project managers can use this book to learn powerful tips, 
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4 MASTERING PROJECT HUMAN RESOURCE MANAGEMENT

tools, and techniques to master human resources, communications, 
and stakeholder management. 

This book is ideal to serve as a college- and university-level 
textbook for the students of project management. Loaded with numer-
ous case studies and proven applications, this book enables students 
to learn by example. This is a proven technique for effective learning. 

Finally, this book is beneficial to those studying for a Project 
Management Institute (PMI) Project Management Professional 
(PMP)®, Certified Associate in Project Management (CAPM)®, or 
other project management credentials and certifications. 

Good luck with your journey to effective project human resource 
management!
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Managing Human Resources
 Productivity, Quality of Work Life, 

Profits, 103
matrix organization charts, 52-54
matrix organizations, 46
Mayflower Community Center 

construction project
stakeholder engagement, 230-231

MBWA (Management by Walking 
Around), 158

measuring success, team building 
efforts, 136-137

mechanism (process)
acquiring project human resources, 

104
alternative sources, 108
consider selection criteria, 

106-107
consulting historical 

organizational project 
artifacts, 106

key steps, 104-105
negotiate with resource owners, 

108
perform pre-assignment, 108
project environment, 106
project staff assignments, 111
resource calendars, 112
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review HR management plan 
guidelines, 105

summary, 113
update human resource 

management plan, 112
virtual teams, 109-111

communications management, 173
conduct project 

communications, 178
key steps, 173-174
process Work Performance 

Reports, 174
project environment, 175
review of Communications 

Management Plan, 174
review of historical 

organizational project 
artifacts, 175

summary, 180
updating current project 

documents, 179
updating historical 

organizational project 
artifacts, 179

updating PMP and 
Communications Plan, 
178-179

utilization of communications 
management tools, 175-177

controlling communications
determining performance 

variance, 213
key steps, 207-208
monitoring and controlling 

performance, 212-213
obtaining baseline planned 

information, 209
obtaining performance data, 

208-209
review of historical 

organizational project 
artifacts, 209

review of issues log, 209
summary, 216
synthesizing and disseminating 

performance information, 214
updating current project 

documents, 214
updating historical 

organizational project 
artifacts, 215

updating PMP, 214
utilization of communication 

control tools, 210-212
controlling stakeholder engagement, 

223
key steps, 223
monitor performance, 227
obtain actual input, 225
obtain baseline, planned, or 

reference information, 225
review current, operational, or 

living documents, 226
utilize engagement control 

tools, 227
human resource management, 146

adding additional resources, 
162-163

handling issues, 160
key steps, 149-150
managing change requests, 

160-161
monitor and control of team 

performance, 151-154
PMP control process, 146-148
review of human resource 

management plan, 150
review of staff assignments, 150
review of work performance 

status reports, 154
updating current, operational, 

or living documents, 161
updating historical 

organizational project 
artifacts, 162

updating PMP, 161
updating project environment, 

162
utilization of management tools, 

155-160
human resource management 

planning, 43
consulting historical 

organizational project 
artifacts, 48-49

consulting subject matter 
experts, 49-50

determining required resources, 
45

development of human resource 
management plan, 55-58
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formats for documenting roles 
and responsibilities, 51

key steps, 43-44
process summary, 58
understanding organizational 

behavior, 50
understanding project 

environment, 45-48
understanding project 

framework and approach, 
44-45

managing stakeholder engagement, 
187

collect project change log, 191
consult historical organizational 

project artifacts, 191
determine whom/how to 

engage, 188-189
document change requests, 192
document changes to 

stakeholder requirements, 192
key steps, 187-188
update historical organizational 

project artifacts, 194
update project logs and risk 

register, 193
update stakeholder register, 194
utilize soft skills, 189-190

planning communications 
management, 65

development of communications 
plan, 74

key steps, 66
obtain stakeholder information, 

67
process summary, 75
review of historical 

organizational project 
artifacts, 68

review of PMP, 67
understand project 

environment, 68
update of project documents, 

74-75
utilizing appropriate methods 

and tools, 69-73
stakeholder identification and 

analysis, 12
case study, 28-35
conduct brainstorming, 13
development of stakeholder 

register, 20-23

key terms, 28
review of contract management 

documents, 18
review of historical 

organizational project 
artifacts, 19-20

review of organizational charts, 
13

review of project charter, 15-16
review of project procurement 

management, 18
SIPOC analysis, 17
sources of information, 12-14
summary, 28
understanding project 

environment, 19
utilization of analysis tools, 20

stakeholder management planning, 
85

consulting historical 
organizational project 
artifacts, 87-88

consulting subject matter 
experts, 88-89

development of management 
plan, 93

key steps, 85
obtain stakeholder information, 

87
project environment, 87
stakeholder engagement 

analysis, 89-90
stakeholder engagement 

strategy, 91-92
synthesizing management 

planning information, 90
understanding PMP, 86-87

team development, 122
conduct team performance 

assessments, 135
determine resource availability, 

124
key steps, 122
review of human resource 

management plan, 123
review of staff assignments, 122
update project environment 

information, 135
utilization of management tools, 

124-134
message (communication channel), 71
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methods, planning communications 
management, 69

choice of communication 
technology, 70

interactive communication method, 
70

modeling, 71-72
planning meetings, 73
pull communication method, 70
push communication method, 70
requirements, 72-73

Mind Mapping tool, 14
modeling communication, 71-72
models

communication, 176
stakeholder analysis, 21

Influence-Impact Grid model, 
21

Power-Influence Grid model, 
21

Power-Interest Grid model, 21
Salience model, 21-24

monitoring
communications performance, 212

actual input, 213
banned, planned, or reference 

input, 212
stakeholder engagement 

performance, 227
team performance, 151

assessed team performance, 151
desired performance 

information, 151
determine team performance 

variance, 152
feedback, 152-154

motivation
achieving optimization, 126
emotional intelligence component, 

125
soft skill, 190

N
negative performance variance, 152
negotiation, 108, 227
neutral level/status (stakeholders), 90
NIC (Northern Italy Chapter), 176
noise, communication, 71

norming (team development stage), 
129

Northern Italy Chapter (NIC), 176

O
OBS (Organizational Breakdown 

Structure), 51
OCM (organization change 

management) strategies, 192
OJT (on-the-job training), 127
OMC (Omega Machine Company), 

human resource management case 
study, 164-168

online virtual training, 127
on-the-job training (OJT), 127
operational documents

controlling stakeholder engagement, 
226

human resource management, 161
optimization of resources (stakeholder 

engagement), 197
optimization through motivation, 126
organizational artifacts, human 

resource management, 162
organizational behavior, human 

resource management planning, 50
Organizational Breakdown Structure 

(OBS), 51
organizational charts, stakeholder 

identification and analysis, 13, 15
organizational culture, 46
organizational project artifacts

acquiring human resources, 106
communications management, 

175, 179
controlling communications, 209
human resource management 

planning, 48-49
managing stakeholder engagement, 

194
planning communications 

management, 68
stakeholder engagement, 191
stakeholder identification and 

analysis, 19-20
stakeholder management plan, 

87-88
organizational structure, 46
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organization change management 
(OCM) strategies, 192

organization charts, 13, 51

P
PAU project communications 

management plan, 76-79
performance

assessment of team members, 135
communications control, 212

actual input, 213
banned, planned, or reference 

input, 212
determining variance, 213
synthesizing and disseminating 

performance information, 214
project evaluations, 158
review of status reports, 154
stakeholder engagement, 227

performance measurement baselines 
(PMBs), 179

performance reporting, 177
performing (team development stage), 

129
Pericak, David, 111
personnel administration policies, 47
Pinto, J.K., 112, 212
planned input

communications control, 212
controlling stakeholder engagement, 

225
PMP control process, 147

planning
communications management, 63

case study, 76-79
key terms, 76
process, 65-75
purpose, 64
scope, 65
timing, 65

HR management, 41
case study, 59-61
key terms, 58
process, 43-58
purpose, 42
scope, 42-43
timing, 43

stakeholder management, 83
case study, 95-97

key terms, 95
process, 85-94
process summary, 94
purpose, 84
scope, 84
timing, 85

planning meetings, communications 
management, 73

plans versus strategies, 91
PMBs (performance measurement 

baselines), 179
PMC (Project Management 

Committee), 8, 132
PMDC (PM Doot Consulting), 139
PM Doot Consulting (PMDC), 139
PMFT (Project Management 

Fundamentals Training), 140
PMI (Project Management Institute), 

89, 176
PMO (Project Management Office), 

132, 212
PMP (Project Management Plan)

Communications Management Plan, 
67

control process, 146
actual input, 148
baseline, planned, or reference 

input, 147
feedback loop, 148

understanding Stakeholder 
Management Plan, 86-87

position descriptions, 51
positive performance variance, 152
Power-Influence Grid model 

(stakeholder analysis), 21
Power-Interest Grid model 

(stakeholder analysis), 21
pre-assignment, acquiring human 

resources, 108
processes

acquiring project human resources, 
104

alternative sources, 108
consider selection criteria, 

106-107
consulting historical 

organizational project 
artifacts, 106

key steps, 104-105
negotiate with resource owners, 

108
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perform pre-assignment, 108
project environment, 106
project staff assignments, 111
resource calendars, 112
review HR management plan 

guidelines, 105
summary, 113
update human resource 

management plan, 112
virtual teams, 109-111

communications management, 173
conduct project 

communications, 178
key steps, 173-174
process Work Performance 

Reports, 174
project environment, 175
review of Communications 

Management Plan, 174
review of historical 

organizational project 
artifacts, 175

summary, 180
updating current project 

documents, 179
updating historical 

organizational project 
artifacts, 179

updating PMP and 
Communications Plan, 
178-179

utilization of communications 
management tools, 175-177

controlling communications
determining performance 

variance, 213
key steps, 207-208
monitoring and controlling 

performance, 212-213
obtaining baseline planned 

information, 209
obtaining performance data, 

208-209
review of historical 

organizational project 
artifacts, 209

review of issues log, 209
summary, 216
synthesizing and disseminating 

performance information, 214

updating current project 
documents, 214

updating historical 
organizational project 
artifacts, 215

updating PMP, 214
utilization of communication 

control tools, 210-212
controlling stakeholder engagement, 

223
key steps, 223
monitor performance, 227
obtain actual input, 225
obtain baseline, planned, or 

reference information, 225
review current, operational, or 

living documents, 226
utilize engagement control 

tools, 227
human resource management, 146

adding additional resources, 
162-163

handling issues, 160
key steps, 149-150
managing change requests, 

160-161
monitor and control of team 

performance, 151-154
PMP control process, 146-148
review of human resource 

management plan, 150
review of staff assignments, 150
review of work performance 

status reports, 154
updating current, operational, 

or living documents, 161
updating historical 

organizational project 
artifacts, 162

updating PMP, 161
updating project environment, 

162
utilization of management tools, 

155-160
human resource management 

planning, 43
consulting historical 

organizational project 
artifacts, 48-49

consulting subject matter 
experts, 49-50
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determining required resources, 
45

development of human resource 
management plan, 55-58

formats for documenting roles 
and responsibilities, 51

key steps, 43-44
process summary, 58
understanding organizational 

behavior, 50
understanding project 

environment, 45-48
understanding project 

framework and approach, 
44-45

managing stakeholder engagement, 
187

collect project change log, 191
consult historical organizational 

project artifacts, 191
determine whom/how to 

engage, 188-189
document change requests, 192
document changes to 

stakeholder requirements, 192
key steps, 187-188
update historical organizational 

project artifacts, 194
update project logs and risk 

register, 193
update stakeholder register, 194
utilize soft skills, 189-190

planning communications 
management, 65

development of communications 
plan, 74

key steps, 66
obtain stakeholder information, 

67
process summary, 75
review of historical 

organizational project 
artifacts, 68

review of PMP, 67
understand project 

environment, 68
update of project documents, 

74-75
utilizing appropriate methods 

and tools, 69-73

stakeholder identification and 
analysis, 12

case study, 28-35
conduct brainstorming, 13
development of stakeholder 

register, 20-23
key terms, 28
review of contract management 

documents, 18
review of historical 

organizational project 
artifacts, 19-20

review of organizational charts, 
13

review of project charter, 15-16
review of project procurement 

management, 18
SIPOC analysis, 17
sources of information, 12-14
summary, 28
understanding project 

environment, 19
utilization of analysis tools, 20

stakeholder management planning, 
85

consulting historical 
organizational project 
artifacts, 87-88

consulting subject matter 
experts, 88-89

development of management 
plan, 93

key steps, 85
obtain stakeholder information, 

87
project environment, 87
stakeholder engagement 

analysis, 89-90
stakeholder engagement 

strategy, 91-92
synthesizing management 

planning information, 90
understanding PMP, 86-87

team development, 122
conduct team performance 

assessments, 135
determine resource availability, 

124
key steps, 122
review of human resource 

management plan, 123

017_0133837890_Index.indd   244017_0133837890_Index.indd   244 11/13/14   5:24 PM11/13/14   5:24 PM



 INDEX 245

review of staff assignments, 122
update project environment 

information, 135
utilization of management tools, 

124-134
professional environment, 48
progressive elaboration, 45
project communications

controlling, 205
case study, 217-218
key terms, 216
process, 207-216
purpose, 206
scope, 206-207
timing, 207

execution of plan, 172
case study, 181-182
key terms, 180
process, 173-180
purpose, 172
scope, 172
timing, 173

planning management, 63
case study, 76-79
key terms, 76
process, 65-75
purpose, 64
scope, 65
timing, 65

project environment
acquiring human resources, 106
communications management, 175
human resource management, 162
human resource management 

planning, 45-48
planning communications 

management, 68
stakeholder identification and 

analysis, 19
stakeholder management plan, 87
team development, 135

Project Governance Committee, 9
Project Management: Achieving 

Competitive Advantage, 112, 212
Project Management Committee 

(PMC), 8, 132
Project Management for Information, 

Technology, Business and 
Certification, 8

Project Management Fundamentals 
Training (PMFT), 140

Project Management Institute (PMI), 
89, 176

Project Management Office (PMO), 
132, 212

Project Management Plan (PMP)
Communications Management Plan, 

67
control process, 146

actual input, 148
baseline, planned, or reference 

input, 147
feedback loop, 148

understanding Stakeholder 
Management Plan, 86-87

projects
charters, stakeholder identification 

and analysis, 15-16
documents

communications management 
process, 179

updating, 74-75
framework, human resource 

management planning, 44-45
log updates, managing stakeholder 

engagement, 193
manager responsibilities, 42
performance evaluations, human 

resource management, 158
procurement management, 

stakeholder identification and 
analysis, 18

scope creep, 10
sponsors, 8
templates, 19

Project Staff Assignments documents, 
122

PSR (Project Status Report), 181
pull communication, 70, 176
purpose

acquiring project human resources, 
102

communications management, 172
controlling communications, 206
controlling stakeholder engagement, 

222
human resource management, 

144-145
human resource management 

planning, 42
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managing stakeholder engagement, 
186

planning communications 
management, 64

stakeholder identification and 
analysis, 10-11

stakeholder management planning, 
84

team development, 120
push communication, 70, 176

R
RACI RAM charts, 52
RAM (responsibility assignment 

matrix) charts, 52
CAIRO RAM charts, 53
RACI RAM charts, 52
RASCI RAM charts, 53

RASCI RAM charts, 53
RBS (Resource Breakdown 

Structure), 51
Reality Check, 133
receiver (communication channel), 71
recognition/rewards

staff, 57
team development, 133-134

reference input
communications control, 212
controlling stakeholder engagement, 

225
PMP control process, 147

regional trends, 47
regulations, 46
religious considerations, recognition 

and rewards, 134
Requests for Proposal (RFPs), 18
resistant level/status (stakeholders), 90
Resource Breakdown Structure 

(RBS), 51
resource calendars, 57, 112, 124
resource histograms, 57-58
resources

human resource management 
planning, 45

stakeholder engagement, 197
responsibilities

human resource management 
planning, 51

project managers, 42

responsibility assignment matrix 
charts. See  RAM charts

rewards
staff, 57
team development, 133-134

RFP (Request for Proposal), 18
risk register, managing stakeholder 

engagement, 193
Rusin, Joe B., 107

S
Salience model (stakeholder analysis), 

21-24
satisfaction (stakeholders), 197
scope

acquiring project human resources, 
102-104

communications management, 172
controlling communications, 

206-207
controlling stakeholder engagement, 

223
human resource management, 

145-146
human resource management 

planning, 42-43
managing stakeholder engagement, 

186
planning communications 

management, 65
stakeholder identification and 

analysis, 11
stakeholder management planning, 

84
team development, 121

scope creep, 10
SCORE values (Solenoid Core), 197
selection criteria, acquiring human 

resources, 106-107
self-awareness (emotional intelligence 

component), 125
self-regulation (emotional intelligence 

component), 125
sender (communication channel), 71
shared rewards, 134
SharePoint, 177
SHR (Strategy for Human Resources), 

114
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SIPOC analysis, stakeholder 
identification and analysis, 17

SI (Systems Integrator), 95, 133
SMART (specific, measurable, 

attainable, relevant, and timely) 
goals, 136

SMEs (subject matter experts)
communications control, 211
human resource management 

planning, 49-50
stakeholder management plan, 

88-89
understanding key stakeholders, 25

social skill (emotional intelligence 
component), 125

soft skills, stakeholder engagement, 
189-190

Solenoid Core (SCORE values), 197
Solenoid Electric India Limited, 

stakeholder engagement case study, 
196

sources of information
acquiring human resources, 108
stakeholder identification and 

analysis, 12
analysis tools, 20
brainstorming, 13-14
historical organizational project 

artifacts, 19-20
organizational charts, 13
project charter, 15-16
project procurement 

management, 18
SIPOC analysis, 17
stakeholder register, 20-23

SOW (Statement of Work), 18
specific, measurable, attainable, 

relevant, and timely (SMART) goals, 
136

SQL servers, 177
staff acquisition strategies, 56
staff assignments

acquiring human resources, 111
human resource management, 150
review of, 122

staff management, 42
staff management plan, 56
staff release plans, 57
staff training plans, 57

stakeholder engagement analysis, 
89-90

stakeholder register
executing stakeholder identification 

and analysis, 25-26
managing stakeholder engagement, 

194
stakeholder identification and 

analysis, 20-23
stakeholders

controlling engagement, 221
case study, 230-231
process, 223-227
purpose, 222
scope, 223
timing, 223
tips for effective control, 

228-229
defined, 8
examples of key stakeholders, 24
identification and analysis, 9

case study, 28-35
key terms, 28
process, 12-28
purpose, 10-11
scope, 11
timing, 12

implementation-level, 9
management planning, 83

case study, 95-97
key terms, 95
process, 85-94
process summary, 94
purpose, 84
scope, 84
timing, 85

managing engagement, 185
case study, 196-200
key terms, 196
process, 187-196
purpose, 186
scope, 186
timing, 187
tips for effective management, 

194-195
policy-level, 8
steps to understanding, 24

collaboration meetings, 25
stakeholder register, 25-26
subject matter experts, 25
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tips for effective identification and 
analysis, 26

Statement of Work (SOW), 18
status reports, work performance, 154
sticky notes, brainstorming sessions, 14
storming (team development stage), 

128
strategies

plans versus, 91
stakeholder engagement, 91-92

Strategy for Human Resources (SHR), 
114

structure of organization, 46
subject matter experts (SMEs)

communications control, 211
human resource management 

planning, 49-50
stakeholder management plan, 

88-89
understanding key stakeholders, 25

summary (process summary)
acquiring human resources, 113
communications control, 216
communications management, 180
communications management 

planning, 75
controlling stakeholder engagement, 

229
human resource management, 163
human resource management plan, 

58
managing stakeholder engagement, 

196
stakeholder identification and 

analysis, 28
stakeholder management planning, 

94
team building process, 138

suppliers (external stakeholder 
engagement), 199

supportive level/status (stakeholders), 
90

sustainability (stakeholder 
engagement), 198

synthesizing communications 
performance information, 214

Systems Integrator (SI), 95, 133

T
target audience, matching 

communications with, 78
team acquisition process. See  

acquiring project human resources
TEAM (Together Each Achieves 

More), 119
teams

conflict management, 159
development, 119

case study, 139-141
key terms, 138
measuring success of team 

development efforts, 136-137
process, 122-135
process summary, 138
purpose, 120
scope, 121
timing, 121

human resource management, 144
key terms, 164
PMP control process, 146-148
process, 146-163
purpose, 144-145
scope, 145-146
timing, 146

management, 42
monitoring and controlling 

performance, 151
assessed team performance, 151
desired performance 

information, 151
determine team performance 

variance, 152
feedback, 152-154

performance assessments, 135
team-building activities, 127-129

co-location, 132-133
ground rules, 130-131
kickoff meetings, 130

technology and communications, 
70, 176

templates (projects), 19
text-oriented organization charts, 54
timing

acquiring project human resources, 
104
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communications management, 173
controlling communications, 207
controlling stakeholder engagement, 

223
human resource management, 146
human resource management 

planning, 43
managing stakeholder engagement, 

187
planning communications 

management, 65
recognition and rewards, 133
stakeholder identification and 

analysis, 12
stakeholder management planning, 

85
team development, 121

Together Each Achieves More 
(TEAM), 119

tolerance for diversity (stakeholder 
engagement), 198

tools
communications control, 210

collaboration meetings, 211-212
information management 

systems, 210
subject matter experts (SMEs), 

211
communications management, 

175-177
controlling stakeholder engagement, 

227
human resource management, 

155-160
planning communications 

management, 69
choice of communication 

technology, 70
interactive communication 

method, 70
modeling, 71-72
planning meetings, 73
pull communication method, 70
push communication method, 

70
requirements, 72-73

stakeholder identification and 
analysis, 20

team development, 124
coaching and training, 126-127
emotional intelligence, 124-125

interpersonal skills, 124
recognition and rewards, 

133-134
team-building activities, 

127-133
team member assessments, 134

training, team development, 126-127
Tuckman, Bruce, team development 

model, 128

U
UAT (User Acceptance Testing), 96
unaware level/status (stakeholders), 90

V
Valerga, R., 227
validation, 223
value to recipient (recognition and 

rewards), 133
variance

communications performance, 213
team performance, 152

verification, 223
virtual teams, acquiring human 

resources, 109-111
virtual training, 127
Visualizing Project Management, 

87, 130
volunteers, recruitment criteria, 107
Volunteers Wanted, 107

W
WBS (Work Breakdown Structure), 51
Whitten, N., Reality Check, 133
Williams, John, 230-231
Work Breakdown Structure (WBS), 51
workforce feedback (Solenoid), 198
work management, 42
Work Performance Reports, 

communications management, 174

Z
zero performance variance, 152
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