Joe’s Goin Shop

Entry Into Online Auctions

MATTHEW J. DRAKE
with Charles A. Wood, Duquesne University

PEARSON CASES IN SUPPLY CHAIN MANAGEMENT AND ANALYTICS

The case is reprinted from
The Applied Business Analytics Casebook
by Matthew J. Drake




Joe’s Coin Shop: Entry

into Online Auctions

Matthew J]. Drake
with
Charles A. Wood, Duquesne University



Vice President, Publisher: Tim Moore
Associate Publisher and Director of Marketing: Amy Neidlinger
Executive Editor: Jeanne Glasser Levine
Operations Specialist: Jodi Kemper
Managing Editor: Kristy Hart

Project Editor: Andy Beaster
Compositor: Nonie Ratcliff
Manufacturing Buyer: Dan Uhrig

© 2014 by Matthew J. Drake

Publishing as Pearson

Upper Saddle River, New Jersey 07458

Pearson offers excellent discounts on this book when ordered in quantity for bulk purchases
or special sales. For more information, please contact U.S. Corporate and Government Sales,
1-800-382-3419, corpsales@pearsontechgroup.com. For sales outside the U.S., please contact
International Sales at international@pearsoned.com.

Company and product names mentioned herein are the trademarks or registered trademarks
of their respective owners.

All rights reserved. No part of this book may be reproduced, in any form or by any means,
without permission in writing from the publisher.

ISBN-10: 0-13-382378-4

ISBN-13: 978-0-13-382378-3

Pearson Education LTD.

Pearson Education Australia PTY, Limited.

Pearson Education Singapore, Pte. Ltd.

Pearson Education Asia, Ltd.

Pearson Education Canada, Ltd.

Pearson Educacién de Mexico, S.A. de C.V.

Pearson Education—Japan

Pearson Education Malaysia, Pte. Ltd.

Reprinted from The Applied Business Analytics Casebook: Applications in Supply Chain
Management, Operations Management, and Operations Research (ISBN: 9780133407365)
by Matthew J. Drake, Ph.D., CFPIM



Joe’s Coin Shop:
Entry into Online Auctions

Charles A. Wood, Duquesne University

Introduction

Joe Murphy, founder of Joe’s Coin Shop, sits back in his office
chair to reflect on his 15-year-old business. It sure has been tough
over the last decade, but the last couple of years have shown a profit.
Joe thinks it is going to finally be okay, but he still wonders about the

future direction of his company.

Company History

Joe remembered earning an MBA from a local college and work-
ing for a major corporation before deciding to go into business for
himself. Joe thought that there could be nothing better than running
a rare coin shop. Joe had been collecting coins since the fifth grade,
and he knew all about how they are graded, what dealers typically
offer for coins, and what they sell them for. It seemed like a natural
fit. For the first five years, Joe had done really well for himself. He
steadily improved sales and profitability up until his pinnacle in 2005,

when Joe’s Coin Shop had just broken $1 million in net income. Joe
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