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I have been an opponent of e-learning for several years after having seen some very poor attempts at deployment and usage of it as a business solution. In many cases it has been less than desirable because of its lack of flexibility and its "dumb" approach that tends to lean more towards fact pushing than to learning. The problems that deterred me are the same issues that have companies running from the technology they should now be embracing. The problem is there wasn't any good "lessons learned" being shared with the rest of the business world. It was a forbidden topic left to only the training department to discuss how poor it was and always will be. The few people that realized any benefits of it were those that took it on themselves for personal development, many of which in my experience were people that did so due to financial reasons above it being a better alternative. [image: image1.png]




The reality is that there are many reasons to be using these technologies in today's environment. This book does an excellent job at showing those lessons learned in such a way that it enables businesses to make a truly informed decision into using e-learning to boost the bottom line. The business community has more capability today than they have in many years to reap substantial benefits from e-learning than ever before. This book illustrates this in many ways but the best is by exposing the inefficiencies of classroom based training and it's inflexibilities to fully accommodate the particular needs within departments and specialties. 

Its examples include the sales force being able to concentrate on specific sections of a technology to more accurately and efficiently hone in on a region or area based on its unique needs and demands. The case studies presented are both concise and educational on how to maximize and measure return on investment and focus the business in on what it can do to fully realize the potential. 

The need within a company is to enlighten its staff to properly sell, support, and deploy its products. This cannot be done without some form of educational and measurement tools. E-learning does this in the most efficient manner while also enabling the second most important factor, that of measuring its own effectiveness with trackable progress and known content. Something that is much more difficult with a classroom environment. These efficiencies and measurements alone are worth the price of admission for this book. 

I would highly recommend this book to any business leader but also feel its best information belongs in the hands of the mid to large business sector.
