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Voice over IP and IP telephony, both are arguably the same thing. Or are they really? The true test is where does it end? No I’m not talking about who you are calling. I am talking about what functions your phone and network capabilities really are. Do you have a typical phone system with a voice over IP feature? Or perhaps an extraordinary system that can change the way you do business in addition to how you use your phone?

This book’s goal isn’t going to change the way you do business. It’s not about what your phone system can’t do that Cisco’s can. It’s not about convincing you to throw out your high-dollar PBX in exchange for a new phone system. If any of these mentalities fit your thought process then this book is a must read. 

If however you are looking for a book about how a “phone” can change the way you do business or for a new way to look at the equipment your company uses and make it do what you only wished and never dreamed it could, this is a must-read for you.

The fact is this book’s main audience isn’t the techie at all (although many will read it as it’s truly a mind opener). This book is about how to think outside of the box. It’s about taking a new approach.

Convergence is a term thrown around the industry as the latest buzzword. It sounds really sophisticated doesn’t it? But what is it really. That in itself is hard to describe, but suffice to say it’s more a way of thinking. 

Why is it people expect and do more with what is today a “common” cell phone than they do the phone’s on their desk? Why do PBX systems have so few usable features as compared to a cell phone? The answer is simple. Today’s PBX systems have done the same thing for years. Provide a way to make a phone call. But what if it could do more? Fact is they can, Cisco’s definition of IP telephony is just that. Put your “phone system” in your control. Make it a platform to do what you want it to.

This book shows you how a “phone system” can become a tool as or more powerful than the computer has become. Imagine a phone system that can show you at the push of a few buttons your profit for the day. Now imagine it could actually help you do your job.

The point is that in any other sense a PBX is just a PBX. It gives you a phone but doesn’t truly do anything else for you. IP Telephony is a concept (and very well done) to make a phone into a full-blown utility capable of doing whatever it is you need. To make the business phone systems every bit as capable as modern cell phones are and then expand that to the next level.

Lets take an example from the book. K-12 schools for years have relied on paper hall passes. It was not only a matter of time that this “paper” oriented way of doing business would go away; it was a matter of safety. It’s no news that most kids in school are faster and smarter at using computers than most of us older folks. It’s pretty easy for a kid with a computer and scanner to  mass produce legitimate looking hall passes in a matter of minutes. With hall passes being a mechanism for safety this is not a good thing indeed. So school districts have opted to create a hall pass system for their phones. Beyond that is the fact that this system can now be mass produced for any school district with an IP telephony system. 

That is the Cisco vision of IP telephony and convergence. To make a system that isn’t dependent on a particular provider, company, or manufacturer. To make a system that cannot only make phone calls but that can integrate into existing systems or newly conceived systems and idea’s and make them more useful and in such to impact business in ways never thought possible.

IP telephony and convergence mean the same thing. They are a way to empower a business to do what it does best. To make a profit and enable that profit to be maximized. They are a concept that has until now permeated every aspect of a company but it’s telephony systems. To make a system that each individual can utilize in their own individual way to maximize their own productivity. To empower business to make their systems return on investment instead of returning an expense.

This book provides the concepts and ideas behind whether or not your business mentality is suited for Voice over IP and IP telephony or not. It explains in detail the differences in the two as well as why and how it can do so much more than just save you money. It’s about looking at a concept and design and not only wishing it could do more but being empowered to do such. Instead of saying “I wish our phone system could do _____” why not just make it?

When you get right down to it technology and computers have evolved a long way in the past 10 years. Phones on the other hand have remained basically the same during that time. Cell phones have evolved in leaps and bounds with features such as email, messaging, and camera’s while desk phone users are still lucky to have a several unused features and voicemail. The time is now right to take the next logical step and dissolve that boundary.

Plain and simple, this book does an exceptionally good job of explaining the common pitfalls and shortcomings of the technology and clear up the misconceptions involved with it. The only complaint I had was trivial in that a few features it presents, while still having a current implementation, do still have a slightly lackluster performance. Not due to the technology’s failures but due to the current implementations lack of flexibility. This however is addressed in an unspoken way as the fact that development for the technology is very rapidly completed and the concept is much greater than the scope of such trivial minutia.

All in al,l a must-read for anyone that has even considered voice over IP or who thinks they may possibly benefit from one of the most elegantly written books on the subject from a business perspective.

