A

aging versus youthful populations,

97-99
Arabic language, 83

Association for India’s
Development (AID), 196

automobile market, 14

Avahan AIDS prevention
initiative, 195

B
banking, 181

accounts, opening by
immigrants, 59
Bengali language, 83
Berbers of North Africa, festival
markets, 179

Bill & Melinda Gates
Foundation, 40

fighting spread of AIDS, 195

foreign enrollment in U.S.
colleges, 107

Bollywood films, 102
releases in India, 11-12

boreholers (sales reps), 171-172,
175,179
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brand consciousness, 79-80
global brand names
addressing liabilities of, 86-88

advertising in rural areas,
89-90

lack of global brands in

developing countries, 76-77

meanings of global brand
names to developing
countries, 86

stretching without breaking,
88-89

tailoring to local markets,
81-83

local brand names, 74
growth, 85

use by global brands to gain
sales, 84-85

C
cable TV piracy, 137

cameras, battery-powered, 131

carnivals for marketing
and distribution
opportunities, 180

chaebols (business groups), 137

217
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Charolar Institute of Technology
(CITC), 162

China Europe International
Business School, 107

Chinese (Mandarin) language, 83

Chinese Academy of Social
Sciences, 17

CIBER-SIGHT telemedicine
project, 160

consumer class, 4

consumerism inexperience, 40-43

D
dabbawala system of lunch
deliveries, 186-187

Dell, Michael. See Michael &
Susan Dell Foundation

demand pooling, 126-128
density of population, 117-118
developing with markets

awareness of patterns of change,
191-193

developing solutions with
governments/NGOs/others,
193-196

evolving opportunities, 205

exporting products to developed
countries, 200

focusing developing countries’
resources on developed
countries’ needs, 203-205

importing customers from
developed countries,
201-202

reverse colonialization, 198-199

solving problems promptly, 199

transferring successful
techniques, 196-198

using traditional skills in new
ways, 203
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digital media as leapfrog
opportunity, 158-160

distribution systems in developing
markets, 173

adapting to local
regulations/conditions,
182-183

awareness of off-the-grid
opportunities, 187-188

banking at ATMs, 181

banking home pickup/
delivery, 181

banking home visits, 181

building new systems from
scratch, 183-185

creative use of existing systems,

185-187
distribution bubbles, 179-181

multiple distribution levels,
177-179

neighborhood stores, 174-177
“dual passports,” 104

E

e-choupal projects, 126-127, 158
EachNet, 84

emigration to developed countries,
20, 26

English language, 83

Ethiopian language of Amharic
and Ukrainian, 82

Europe. See Western Europe

eutectic coolers, 144

F

family stores, 173-176
festival markets, 179-180

financial infrastructure gaps in
developing countries,
136-137

Friendship Basketball League, 146
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G

Gates, Bill. See Bill & Melinda
Gates Foundation

Ghana Health Service, 193-194
global brands

addressing liabilities of brand
names, 86-88

advertising brand names in rural
areas, 89-90

brand consciousness, 79-80
growing local brands, 85

in developed countries, 75-77
in developing countries

competing with local brands,
74-75

meanings of brand names, 86
mixing with local brands, 74
respect of local brands by
majority of population, 77-79

stretching brand names without
breaking, 88-89

tailoring global brands to local
markets, 81-83

using local brands to gain sales,
84-85

Global CEO Study (IBM), xxiv

global consumption’s future
shift, 10

global culture, 103, 105
GNP, patterns of change, 191-192

Group of 7 (G7) industrial
nations, 59

Gutenberg Bible, 159

H

Harry Ransom Center, 159
Hindi language, 82-83, 125
“Hinglish” language, 83
Hollywood film releases, 11-12
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I

ICT4B project (Information
and Communications

Technology for Billions), 165

identity cards (matricula
consular), 59

Indian Institute of Science
(I1Sc), 125

Indian School of Business (ISB) ,
107, 158

informal economies, 136-137

infrastructure gaps in developing
countries, 131-136

building infrastructures for
businesses, 144-145

converting trash to treasures,
143-144

creative use of existing
infrastructures, 146

leapfrog opportunities, 155-156
digital media, 158-160
exceeding appropriate

technologies, 168-169

innovative creations mimicing
technologies, 166-167

next-generation technology
creations, 161

riding waves of rapid adoption,
156-158

technology community
development, 167-168

technology used in new ways,
164-166
market creations, 139-141
moving up supply chains, 151
opportunities, 138
overlapping infrastructures, 151

recognition of unseen rivals,
149-150
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regulatory and financial gaps,
136-137

shadow economy opportunities,
147-148

work-around solutions, 141-143

Institute for Affordable
Transportation, 37

intellectual properties, 137

International Motor Vehicle
Program (MIT), 209

Internet
access on bicycle rickshaw, 186
kiosks, 127
spanning global networks, 68-69
inverted pricing, 116-117
Islam’s Sharia Law, 45

J-K

Jack F. Welch Technology
Centre, 164

“just-in-time” approach to
purchases, 118-120

Kannada language, 125

Katha foundation, 194

L

leapfrog opportunities from
infrastructure gaps,
155-156
digital media, 158-160
exceeding appropriate
technologies, 168-169

innovative creations mimicing
technologies, 166-167

next-generation technology
creations, 161

riding waves of rapid adoption,
156-158
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technology community
development, 167-168

technology used in new ways,
164-166

Learning Channel, 161
local brands in developing countries
addressing liabilities of global
brand names, 86-88

advertising global brand names in
rural areas, 89-90

brand consciousness, 79-80

competing with global brands,
74-75

growing, 85

meanings of global brand
name, 86

mixing with global brands, 74
respect by majority of population,
77-79

stretching global brand names
without breaking, 88-89

tailoring global brands to local
markets, 81-83

use by global brands to gain sales,
84-85

low-income customers

“just-in-time” approach to
purchases, 118-120

small payments, 120-122

M

maglev train, 133
Mandarin Chinese language, 83
market-stall economies, 77-79
marketing challenges
Basic Utility Vehicle, 37
designing Rural Transport Vehicle
(RTV), 33-34
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Ford Motor Company’s Tkon, 35

noting deeper meaning of
products, 46-48

strategies

inexperience in consumerism,
40-43

innovative solutions, 39-40

low price versus low quality,
38-39

respect for religions/culture,
44-46

targeting individuals with
broad influence, 48-50
marketing focus

combining products for
conserving space, 122-123

demand pooling of
products/services, 126-128

inverted pricing, attracting new
customers, 116-117

“just-in-time” approach to
purchases, 118-120

low-income customers, 120-122

products for small homes,
117-118

rural areas, 120-122
small payments, 120-122
smaller size packages, 115-116

streamlining products/services for
affordability, 124-126
markets from infrastructure gaps,
139-141

building infrastructures for
businesses, 144-145

converting trash to treasures,
143-144

creative use of existing
infrastructures, 146

moving up supply chains, 151
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overlapping infrastructures, 151

recognition of unseen rivals,
149-150

shadow economy opportunities,
147-148

work-around solutions, 141-143

Michael & Susan Dell
Foundation, 195

microcredit, 178
microenterprises, 178
microlenders, 181

middle class segment of
developing markets, 17

Million Book Digital Library
Project, 158-159
Miss World competition, 102
MTYV, 81, 83, 104
varying content in developing
markets, 95
World initiative, 96

youthful population market in
developing countries, 95-97

MTYV India, 82

N-O
National Slum Dwellers
Federation, 195

neighborhood store distribution
systems, 174-177

New York Public Library, 159

Organization for Economic
Cooperation and
Development (OECD), 6

P
paanwallas, 176-177

Personal Internet
Communicator, 124
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population density, 117-118
pricing
demand pooling, 126-128

streamlining products/services for
affordability, 124-126

printers, battery-powered, 131
product theft or copying, 137

Public Distribution Service (PDS)
network, commodity
distribution, 179

purchase power parity (PPP), 6

purchasing trends, developing
countries, 4-5

Q-R
regulatory infrastructure gaps in

developing countries,
136-137

religion, marketing challenges,
44-46

reverse colonialization, 198-199
ricochet economy, 55-56
catering to immigrants, 59-60

catering to immigrants returning
home from abroad, 67-68

entrepreneurship of immigrants
in developing countries, 63

example, 53-54

financial transfers to developing
countries, 62

immigrant market in developed
countries, 64-67

immigrants’ purchases for
developing countries’
relatives/friends, 61-62

second-largest financial flow,
57-58

significant portion of GDP, 58-59
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spanning global networks, 68-69

telecommunications with
developing countries, 63

rural areas
distribution systems, 174-175

adapting to local
regulations/conditions,
182-183

awareness of off-the-grid
opportunities, 187-188
banking at ATMs, 181

banking home pickup/
delivery, 181

banking home visits, 181
building new systems from
scratch, 183-185

creative use of existing systems,
185-187

distribution bubbles, 179-181
multiple levels, 177-179
infrastructure gaps, 133-136

lack of basic infrastructure,
131-132

marketing focus, 120-122

sales reps (boreholers), 171-172,
175,179

segment of developing
markets, 18

small payments, 120-122

Russian language, 83

S

sanitation
versus technology, xxiii, xxiv
water coverage, 133-136
sari-sari stores, 176

shadow economy opportunities,
147-148
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small packets of products, 115-116

attracting new customers,
116-117

“just-in-time” approach to
purchases, 118-120

suitable sized products, 117-118

Society for the Promotion of Area
Resource Centers
(SPARC), 195

Solar Electric Light Fund, 161
solar-cell fabrics, 161
space-saving products, 122-123
Spanish language, 83

Star Alliance, 67

STD and ISD phone booths,
18, 167

Sulabh International Social Service
Organization, 140

super-rich segment of developing
markets, 16-17

Swades effect, 68

T

Tamil language, 125
Tamil-speaking region of Tamil
Nadu, 83
taxpayer identification number, 59
technology

underdeveloped technology
challenge, 24, 26

versus sanitation, xxiii-xxiv
teledeserts, 18

Telegu-speaking area in Andhra
Pradesh, 83

$10,000 GNP per capita,
developing countries, 5-8

tiendas de la esquinas (family
stores), 173-176
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U-v

United Nations Development
Programme (UNDP), 107

UNIX, 125

urban areas, infrastructure gaps,
133-136

Virtual Development Academy, 107
virtual stores, 120

w
water and sanitation coverage,
133-136
WaterPartners International,, 195
Welch, Jack F.. See Jack F. Welch
Technology Centre
Windows Lite operating
system, 149
Windows XP Starter edition, 153
women’s changing roles, 109-110
World Bank

recommendations to improve
financial infrastructure, 59

studies on financial and
regulatory infrastructure
gaps, 136
World Links program, 107
World Customs Organization, 137
World Health Organization’s global
water and sanitation
coverage, 136
World initiative, MTV, 96
World Values Survey (Worldwatch
Institute), 213



Maha Index.gxd 8/12/05 10:45 AM Page 224 $

224

X-Z
Xiaolingtong, 166
youthful population market in

developing countries, 95

allegiance to both local and global
cultures, 103-105

awareness
of changing roles of women,
109-110
of influencers, 105

of opportunities for education,
106-108

focus
on migration into cities, 108
on young parents, 106

on youthful products/services,
100-102

growth of consuming class,
99-100

MTV programming, 95-97
political and economic power,
102-103

versus developed countries aging
population, 97-99
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The Wharton School ofthe

“Great schools have...endeavored to do more
than keep up to the respectable standard of a
recent past; they have labored to supply the
needs of an advancing and exacting world...”

— Joseph Wharton, Entrepreneur and Founder of the Wharton School

The Wharton School is recognized around the world for its innovative leadership and
broad academic strengths across every major discipline and at every level of business
education. It is one of four undergraduate and 12 graduate and professional schools of
the University of Pennsylvania.Founded in 1881 as the nation’s first collegiate business school,
Wharton is dedicated to creating the highest value and impact on the practice of business
and management worldwide through intellectual leadership and innovation in teaching,
research, publishing and service.

Wharton's tradition of innovation includes many firsts—the first business textbooks, the
first research center, the MBA in health care management—and continues to innovate
with new programs, new learning approaches, and new initiatives. Today Wharton is an
interconnected community of students, faculty, and alumni who are shaping global business
education, practice, and policy.

Wharton is located in the center of the University of Pennsylvania (Penn) in Philadelphia,
the fifth-largest city in the United States. Students and faculty enjoy some of the world's
most technologically advanced academic facilities. In the midst of Penn's tree-lined, 269-acre
urban campus, Wharton students have access to the full resources of an Ivy League university,
including libraries, museums, galleries, athletic facilities, and performance halls. In recent
years, Wharton has expanded access to its management education with the addition of
Wharton West, a San Francisco academic center, and The Alliance with INSEAD in France,
creating a global network.

@Wharton

UNIVERSITY of PENNSYLVANIA
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University of Pennsylvania

www.wharton.upenn.edu

Academic Programs:

Wharton continues to pioneer innovations in
education across its leading undergraduate,

MBA, executive MBA, doctoral, and executive
education programs.

More information about Wharton's academic

programs can be found at:
http://www.wharton.upenn.edu/academics

Executive Education:

Wharton Executive Education is committed
to offering programs that equip executives
with the tools and skills to compete, and meet
the challenges inherent in today’s corporate
environment. With a mix of more than 200
programs, including both open enrollment
and custom offerings, a world-class faculty,
and educational facilities second to none,
Wharton offers leading-edge solutions to

close to 10,000 executives annually, worldwide.

For more information and a complete
program listing:
execed@wharton.upenn.edu (sub 4033)
215.898.1776 or 800.255.3932 ext. 4033
http://execed.wharton.upenn.edu

Research and Analysis:
Knowledge@Wharton is a unique, free
resource that offers the best of business—the
latest trends; the latest research on a vast
range of business issues; original insights of
Wharton faculty; studies, paper and analyses
of hundreds of topics and industries.
Knowledge@Wharton has over 400,000 users
from more than 189 countries.

For free subscription:
http://knowledge.wharton.upenn.edu

For licensing and content information,

please contact:

Jamie Hammond,

Associate Marketing Director,
hammondj@wharton.upenn.edu + 215.898.2388

Wharton School Publishing:

Wharton School Publishing is an innovative
new player in global publishing, dedicated to
providing thoughtful business readers access
to practical knowledge and actionable ideas
that add impact and value to their professional
lives. All titles are approved by a Wharton
senior faculty review board to ensure they
are relevant, timely, important, empirically based
and/or conceptually sound, and implementable.
For author inquiries or information about

corporate education and affinity

programs or, please contact:

Barbara Gydé, Managing Director,
gydeb@wharton.upenn.edu * 215.898.4764
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Capitalism at the Crossroads

The Unlimited Business Opportunities in Solving
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BY STUART L. HART

Capitalism is indeed at a crossroads, facing international
terrorism, worldwide environmental change, and an acceler-
ating backlash against globalization. Your company is at a
crossroads, too: finding new strategies for profitable growth
is now more challenging than it has ever been. Both sets of
problems are intimately linked. In this book you'll learn how
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