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A

acceptance testing, conducting, 126, 133
action
conversations for, 142-144
linking language, 142-146
action sprints, 156-157
activities
designing holographic formal structures,
51-52
identifying project communities, 49-50
Organic Teams, 44
getting self-disciplined team players,
60-61
adapting Simple Rules, double-loop learning,
172-173
adaptive IT enterprises, 74, 76
Adaptive Leadership, 29, 168

double-loop learning. See double-loop
learning

embodied leadership. See embodied
leadership

establishing, 168
monitoring practices, 179-180
adaptive management, 43

administration, project managers’ time, 19

Agile, Manifesto for Agile Software
Development, 22

agile information sharing, 131
collocating team members, 132
conducting stand-up meetings daily, 137

encouraging use of information radiators,
136-137

negotiating customer representatives
on site, 133

practice pairing, 134, 136
agile managers
Adaptive Leadership, establishing, 168
leadership
balance of power, 67
customer collaboration, 70
participatory decision making, 70
Light Touch, establishing, 148
Open Information, establishing, 131
profiles of, 38-39

leadership skills—dealing with change,
40

management skills—dealing with
complexity, 43

personal values, 39-40
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proposing adaptive IT enterprise, 74-78 vision, 86
responsibilities, 35, 37 stewarding the team vision, 86
establishing Organic Teams, 64 Ambler, Scott, 30, 54, 61
roles of, 31-32, 37-38 APM (Agile Project Management), 25, 167
customer/product owner, 37 monitoring practices, 174-180
leadership or management, 33-35 practices, 25-26
technical coaches, 37 Adaptive Leadership, 29
Simple Rules, establishing, 107 Guiding Vision, 27
transformational leadership, 42 Light Touch, 29
agile methodologies, 21, 23 Open Information, 28
collocation, 21 Organic Teams, 26-27
feature backlog, 21 Simple Rules, 27-28
iteration plan/task backlog, 21 principles of, 25
iterative and incremental development, 21 Argyris, Chris, 169
pairing, 22 assessing status quo, 108-109
release plan, 21 assessments, 145-146

self-organization, 22
simple, lean, and adaptable, 22
small releases, 21 B
test-driven development, 22 backlogs, 21-22, 119
tracking, 22
Agile Project Management. See APM
agile team organization, 47

balance of power, 67
benefits of holographic structures, 59-60
Bennahum, David, 61

agile teams Blanchard, Ken, 158
characteristics of, 68-69

communities of practice, 72
Agility, 20
developing, 70

boundary rules, 111, 113
Buckingham, Marcus, 163
building

on personal strengths, 163-164
agreeing on service criteria, 90 trust. 141-142

aligning teams, 85
discovering individual aspirations, 85
engaging the team, 86
requesting commitment to the team

Burns, Tom, 61
business outcomes, discovering, 94-96
business value, focusing on, 127-128
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C

Capra, Fritjof, 43
cargo-cult software engineering, 123
CAS (Complex Adaptive Systems), 24, 79, 105
caves and common facility, 132
CC Pace, team vision, 82-83
centralized responsibility versus individual
responsibility, 163
change
communicating, 90-91
dealing with, 40
characteristics of agile teams, 68-69
chief programmers, 54
chunking, 43
clarifying roles and responsibilities, 90
class owners, 54
coalitions, forming guiding coalitions, 71
code, 125
coding, facilitating, 124-126
coding standard, 111
Coffman, Curt, 163
collaboration, 40
collective behavior, 24
collective ownership, 110
Collins, Jim, 82
collocating team members, 132
collocation, 130
agile methodologies, 21
commander’s intent, 27

commitments, requesting commitment to the
team vision, 86

communicating
change, 90-91
clearly and consistently, 91-93

communities of practice
agile teams, 72
cultivating, 71-74
community rhythm, 74
Complex Adaptive Systems. See CAS
Complexity Theory, dealing with, 43
conditions of satisfaction, 144
conducting
acceptance testing, 126
infrastructure/application spikes, 125
project reflections, 180-181
stand-up meetings daily, 137
consultative style, 158
content, 87
continuous integration, 110
deploying code, 125
control, decentralizing, 150
conversations for action, 142-144
conversations for disclosure, 145-146
conversations for possibility, 144-145
cooperation, 20, 25, 32, 140
core values, 82
corrective action, 169
courage, 40
creating shared expectations, 89-94
creativity, 130
credit assignment, 172
cultivating
communities of practice, 71-74
an embodied presence, 184-185
customer collaboration, 70
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customer representatives, negotiating
on-site, 133

customer value, 20

customer-value orientation, 68

customer/product owner, roles of agile
managers, 37

customizing

methodologies, Simple Rules, 110-111,
113-114, 116

rules to environment, 107
assessing status quo, 108-109

customizing methodologies, 110-111,
113-114, 116

enlisting the team for change, 116-117
cycle time, 28, 130

D

Darwin, Charles, 167
de Geus, Arie, 181
De Luca, Jeff, 52
decentralizing control, 150
declarations of completion, 144
dedicated IT enterprises, 74
delegative style, 159
delineating scope, 97-99
deploying code, using continuous
integration, 125
deployment, facilitating, 124-126
DePree, Max, 159
design, evolutionary design, 73
designing
holographic formal structures, 51-52
vision boxes, 101-102
detailed user stories, 120

developing
code with XP development practices, 125
elevator statements, 102-103
iteration plans/task backlogs, 121, 123
release plan/feature backlogs, 119-121
development, test-driven development, 22
directive style, 158
disclosure, conversations for, 145-146
discovering
business outcomes, 94-96
individual aspirations, 85
distributed leadership, 38
double-learning, scenario planning, 181-183
double-loop learning, 169-170

conducting regular project reflections,
180-181

getting Plus-Delta feedback daily, 171-172

monitoring and adapting Simple Rules,
172-173

monitoring APM practices, 174-180
dual nature of organizations, 48

E

effort, 20
elevator statements, developing, 102-103
elevator test statement, 101
embodied leadership, 183-184
cultivating an embodied presence, 184-185
practicing embodied learning, 185-186
embodied learning, practicing, 185-186
embodied presence, cultivating, 184-185
emergent order, 24
emotions, 165
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encouraging feedback, 141

engaging teams, 86

enlisting team for change, 116-117

enterprise integration, 44

environment, customizing Simple Rules, 107
assessing status quo, 108-109

customizing methodologies, 110-111,
113-114, 116

enlisting the team for change, 116-117
environmental fit, 107
environmental interaction, 107
envisioning future, 88-89
establishing Organic Teams, 64
estimating project effort, 99-101
evolutionary design, 73
evolving a team vision, 83-84
execution, 22
exit rules, 111, 113

expectations, creating and maintaining
shared expectations, 89-94

eXtreme Programming, test-driven
development, 22, 118

F

facilitating software design, coding, testing,
and deployment, 124-126

FDD (Feature-Driven Development), 52
feature teams, 54

feature backlogs
agile methodologies, 21
developing, 119-121

feature teams, 54

Feature-Driven Development. See FDD

feedback

encouraging, 141

Plus-Delta, 171-172
The Fifth Discipline, 79
First, Break All the Rules, 163
flocking, Simple Rules, 106
Flores, Fernando, 145
flow, managing, 154-156
focusing on business value, 127-128
force field analysis, 116-117
forming guiding coalitions, 71
fostering team collaboration, 66-67
fractal teams, 52, 54
functional testing, 133
fundamentalist zeal, 124
future, envisioning, 88-89

G

Gantt charts, 199, 202

generalizing specialists, 54-55

going with the flow, intelligent control, 160

Gore, W.L., 52-53

GORE-TEX, 52

grouping stakeholders, 49

guiding coalitions, forming, 71

Guiding Vision, 27, 80
establishing, 81
monitoring practices, 175-176
product vision. See product vision
project vision. See project vision
team vision. See team vision
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H information radiators, 151
encouraging use of, 136-137

Hersey, Paul, 158 infrastructure/application spikes,
high-level user stories, 120 conducting, 125

Highsmith, Jim, 60-61, 101 integration, 88, 93

Hock, Dee, 105 intelligent control, 149-150
holistic teams, 54-55, 57 action springs, 156-157
holographic formal structures, designing, decentralizing control, 150
51-52 establishing pull task management
holographic structures, benefits of, 59-60 systems, 151, 153-154
holographic systems, 51 fitting your style to the situation, 158-159

how-to rules, 111 learning to go with the flow, 160

managing flow, 154-156
supporting roving leadership, 159-160

I interactions, 192
identifying project communities, 49-50 IT enterprises
implementing Simple Rules, 118-119 adaptive IT enterprises, 74
acceptance testing, 126 dedicated IT enterprises, 74
developing an iteration plans/task back- matrixed IT enterprises, 75
logs, 121, 123 proposing adaptive IT enterprise, 74-78
developing a release plan/feature backlog, iterating planning, 133
119-121

iteration plans
facilitating software design, coding, testing, agile methodologies, 21

and deployment, 124-126

developing, 121, 123
focusing on business value, 127-128

iterative and incremental development, agile
managing software releases, 127 methodologies, 21

individual competence, 68 iterative design, 58
individual responsibility versus centralized
responsibility, 163
individuals, discovering aspirations of, 85 ]
information, 58
information cycle time, 138
mapping project’s value streams, 138-140
information exchange, 28
information flow, 138
obstacles to, 134-136

jargon, communicating, 92
journeymen, 65
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Karten, Naomi, 91
Keirsey Temperament Sorter, 160
Kotter, John, 31, 71

L

language
conversations
for action, 142-144
for disclosure, 145-146
for possibility, 144-145
linking with action, 142-146
language/action perspective, 142
leaders, 33
leadership, 31

Adaptive Leadership. See Adaptive
Leadership

agile managers, 33-35
balance of power, 67
customer collaboration, 70
dealing with change, 40
distributed leadershhip, 38
embodied leadership. See embodied leader-
ship
participatory decision making, 70
roving leadership, supporting, 159-160
transformational leadership, 42
Lean Thinking, customer value, 20
learning, 40

double-loop learning. See double-loop
learning

embodied learning, practicing, 185-186
single-loop learning, 169-170

learning cycles, test-and-learn, 95

Light Touch, 29, 148
establishing, 148
intelligent control. See intelligent control
monitoring practices, 178-179

whole-person recognition. See whole-per-
son recognition

linking language with action, 142-146
listening, 92, 165

M

maintaining

quality of work life, 161-163

shared expectations, 89-94
management, 31

adaptive management, 43

agile managers, 33-35

dealing with Complexity, 43
The Management of Innovation, 46
managers

agile managers. See agile managers

project managers. See project managers
managing

commitments through personal interac-

tions, 164-165
flow, 154-156
software releases, 127

Manifesto for Agile Software Development,
22

mapping project’s value streams, 138-140
maps, stakeholder maps, 50

master craftsmen, 65

matrixed IT enterprises, 75

McBreen, Pete; Software Craftsmanship, 65
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McGrath and MacMillan’s Discovery-Driven (o)
Planning technique, 96
obstacles to information flow, 134-136

on-site customer, 110
Open Information, 28, 130, 146
agile information sharing. See agile infor-

mechanistic organizational model, 45
meetings, conducting stand-up meetings, 137
memes, 57

mental models, 79

metaphor, 110 mation sharing

methodologies, customizing for Simple Rules, establishing, 131
110-111. 113-114. 116 information cycle time. See information cy-

methodology madness, things to avoid, cle time
123-124 monitoring practicies, 177-178

transforming exchanges. See transforming
exchanges

organic CAS model, 46-49

organic organizational model, 46

Organic Teams, 26-27, 44
activities, 44

minimum specifications, 58

models
mechanistic organizational model, 45
organic CAS model, 46
scope/objectives model, 98

waterfall development model, 45
getting self-disciplined team players,

60-61
establishing, 64
formal team structure, 45-46

monitoring
APM practices, 174-180

Simple Rules, double-loop learning,
172-173

mood awareness, 165

Moore, Geoffrey, 102

Morgan, Gareth, 51, 61, 109
Moser, Alan, 153

multiple perspectives, 73

Myers Briggs Type Indicator, 160

designing holographic formal structures,
51-52
fractal teams, 52, 54
holistic teams, 54-55, 57
identifying project communities, 49-50
organic CAS model, 46-49
team vision, 57
team vision and memes, 57

N benefits of holographic structures, 59-60
iterative design, 58
negotiating customer representatives minimum specifications, 58
on-site, 133

) ) networked intelligence, 58
networked intelligence, 58 redundancy of functions, 58
organization, dual nature of, 48

organizational hierarchies, 147
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organizational profiles, 109

organizational stovepipes, 199
organizational structures, transforming, 71
outcome test plan, 96

outcomes, 49

outcomes test plan, 97
outcomes/assumptions checklist, 96-97
outputs, 49

P

pair manage projects, 134

Pair Programming, 110

pairing agile methodologies, 22
participation, communities of practice, 73
participative style, 158

participatory decision making, 70

Payne, Bob, 156

Person, 55, 133

personal interactions, managing commit-
ments through, 164-165

personal strengths, building on, 163-164
personal values
collaboration, 40
courage, 40
learning, 40
trust, 39
personality profiling tools, 160
perspectives, multiple perspectives, 73
planning eXtreme Programming, 118
planning game, 110
players, self-disciplined team players for
Organic Teams, 60-61
Plus-Delta feedback, getting daily, 171-172
PMBOK (Project Management Body of
Knowledge), 23

PMI (Project Management Institute), 23
Poppendieck, Mary, 155
Poppendieck, Tom, 155
Porras, Jerry, 82
possibility, conversations for, 144-145
Potemkin villages, 123
Potemkin, Grigori, 123
power, 191
practice pairing, 134, 136
practices, APM, 25-26
Adaptive Leadership, 29
Guiding Vision, 27
Light Touch, 29
Open Information, 28
Organic Teams, 26-27
Simple Rules, 27-28
practicing, embodied learning, 185-186
predictive planning, 199, 201
presence, 208, 210-211
Pribram, Karl, 51
principles of APM, 25
priority rules, 111
private spaces, 73
product vision, 80, 101
designing vision boxes, 101-102
developing elevator statements, 102-103
product vision box, 101
profiles
of agile managers, 38-39

leadership skills—dealing with change,
40

management skills—dealing with
complexity, 43

personal values, 39-40
building, 108
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progressive elaboration, 119
project communities, identifying, 49-50
project effort, estimating, 99-101

Project Management Body of Knowledge
(PMBOK), 23

Project Management Instutite (PMI), 23
project managers, 31
time, administration, 19
time spent on projects, 19
project reflections, 141
conducting, 180-181
project sliders, 93
project velocity
tracking, 126
project vision, 80, 87-88
creating and maintaining shared expecta-
tions, 89-94
delineating scope, 97-99
discovering business outcomes, 94-96
envisioning a bold future, 88-89
estimating project effort, 99-101
projects
outcomes, 49
outputs, 49
recovery and stabilization, 113-116
promoting software craftsmanship, 65-66
proposing adaptive IT enterprise, 74-78
public spaces, 73
pull scheduling, 123

pull task management systems, establishing,
151, 153-154

push scheduling, 123

Q

quality of work life, maintaining, 161-163

R

recovery and stabilization projects, 113-116
redundancy of functions, 26, 58
redundancy of parts, 26
refactoring, 110
reflection, 38
release, 42
release plan, 133
agile methodlogies, 21
developing, 119-121

requesting commitment to the team vision,
86

responsibilities
of agile managers, 32, 35, 37
establishing Organic Teams, 64
clarifying, 90
stakeholders, 94

responsibility, centralized responsibility
versus individual responsibility, 163

roles
of agile managers, 31-32, 37-38
customer/product owner, 37
Leadership or Management, 33-35
responsibilities, 35, 37
technical coaches, 37
clarifying, 90
roving leadership, supporting, 159-160
Royal Dutch Shell Group, 181
rules
boundary rules, 111, 113
exit rules, 111, 113

o
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how-to rules, 111

priority rules, 111

Simple Rules. See Simple Rules
timing rules, 111, 116

S

sacrificing, customer value, 20
scenario planning, 144, 181-183
Schon, Donald, 169

scope, delineating, 97-99
scope/objectives model, 98
Scrum, 23

ScrumMaster, 23

self-disciplined team players, getting for
Organic Teams, 60-61

self-organization, 24
agile methodologies, 22

self-regulating behavior, 95

Senge, Peter, 79

service criteria, agreeing on, 90

Shackelford, Bill, 101

shared expectations, creating and maintain-
ing, 89-94

shared vision, 79

sharing information, agile information

sharing. See agile information sharing, 136

simple design, 110
Simple Rules, 27-28, 106
customizing, 107
assessing status quo, 108-109

customizing methodologies, 110-111,
113-114, 116

enlisting the team for change, 116-117

establishing, 107
flocking, 106
implementing, 118-119
acceptance testing, 126
developing a iteration plans/task back-
logs, 121, 123
developing a release plan/feature back-
log, 119-121

facilitating software design, coding,
testing, and deployment, 124-126

focusing on business value, 127-128
managing software releases, 127

monitoring and adapting, double-loop
learning, 172-173

monitoring practices, 176-177
single-loop learning, 169-170
situated learning, 65
situation, 67
situational leadership, 158
slack, 156
small releases, 110, 127

agile methodologies, 21
Software Craftsmanship, 65-66
software design, facilitating, 124-126
software engineering, 123
software releases, managing, 127
spaces, public and private, 73
speaking, 165
spikes, infrastructure/application spikes, 125
sprints, action sprints, 156-157
stabilization and recover projects, 113-116
stakeholder maps, 50
stakeholder responsibility, 94
stakeholders, grouping, 49
Stalker, George M., 61
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stand-up meetings, conducting daily, 137
status quo, assessing, 108-109
stewarding team visions, 86
stories, user stories, 120
style, 75

fitting your style to the situation, 158-159
success criteria, defining, 93
supporting roving leadership, 159-160
sustainable pace, 110

T

tables
The agile manager’s role and
responsibilities, 32
benefits of the holographic structure, 59-
60

Manifesto for Agile Software Development,
22

shared management responsibilities, 35,
45-46, 55-56, 64, 72
task backlogs
agile methodologies, 21
developing, 121, 123
team collaboration, fostering, 66-67
team practices
fostering team collaboration, 66-67
promoting software craftsmanship, 65-66
team structure, Organic Teams, 45-46
designing holographic formal structures,
51-52
identifying project communities, 49-50
organic CAS model, 46-49

team vision, 57, 80-82
aligning the team, 85
discovering individual aspirations, 85
engaging the team, 86
requesting commitment to the team
vision, 86
stewarding the vision, 86
CC Pace, 82-83
core values, 82
evolving, 83-84
teams, 37
agile teams, characteristics of, 68-69
aligning, 85
discovering individual aspirations, 85
engaging the team, 86
requesting commitment to the team
vision, 86
stewarding the team vision, 86
collocating team members, 132
engaging, 86
enlisting for change, 116-117
fractal teams, 52, 54
holistic teams, 54-55, 57
memes, 57
Organic Teams. See Organic Teams
team visions, 57
vision. See team vision
technical coaches, roles of agile managers, 37
test-and-learn learning cycles, 95

test-driven development, agile
methodologies, 22

testing, 110
acceptance testing
conducting, 126
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facilitating, 124-126 vision. See Guiding Vision
functional testing, 133 visionaries, 41
Thomsett, Rob, 49, 61, 93 volunteer pull task management system, 153

time, project managers, 19

time-to-value, XP practices, 111-113

timing rules, 111, 116 w

tracking W.L. Gore and Associates, 52
agile methodologies, 22
project velocity, 126

waterfall development model, 45

Wenger, Etienne, 72
transformational leadership, 42 Wheatley, Margaret, 129

transforming organizational structures, 71
transforming exchanges, 140-141
building trust, 141-142
encouraging feedback, 141

whole-person recognition, 161
building on personal strengths, 163-164
maintaining quality of work life, 161-163
managing commitments through personal

linking language with action, 142-146 interactions, 164-165
troubleshooting, things to avoid when imple- work life, maintaining quality of, 161-163
menting methodologies, 123-124
trust, 39
building, 141-142 X-Y
Tzu, Lao, 147

XP practices, 110-111
developing code, 125
U pair programming, 134
recovery and stabilization, 115

user stories, 120 time-to-value, 111-113

\4 v/

value Zope, sprints, 156
business value, focusing on, 127-128
of customers, sacrificing, 20

value streams, mapping, 138-140

vision boxes, designing, 101-102
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